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Communication with stakeholders
Category

Importance to
Evergreen Marine
Communicate with
the government to
help it understand
our operations and
contribute our expertise
in shipping to the
policy and law-making
process

Evergreen Marine anticipates smooth operations and will rely on the support and joint efforts of
stakeholders. Thus, effective communication and interaction are indispensable in the Company’s
business operations. As a major shipping company in Taiwan, Evergreen Marine is aware of the
importance of stakeholder opinions, and understands and responds to relevant stakeholders and
their concerns after thorough analysis.
Competent
authority

5.1 Stakeholder Engagement
Evergreen Marine identified 9 important types of stakeholders based on past stakeholder
communications and the disclosure of other international shipping companies. The 21 departments
of Evergreen Marine then took part in jointly evaluating the extent of each stakeholder’s

Issue
• Compliance
• Ship safety
• Energy resource

management and
green shipping
• Emissions
and pollution
management
• Occupational
safety and labor
health

Diverse Perspectives and Dependency from AA1000 SES. In 2020, Evergreen Marine analyzed the
stakeholders and material issues. The stakeholders ranked by the degree of their relationship with

• Operating

Evergreen Marine from high to low are as follows: competent authorities, employees, suppliers,

performance

• Remuneration,

customers, other shipping companies, shareholders/investors, media, community, social groups, or
non-proﬁt organizations. The ﬁrst seven stakeholders are our major ones. We are in contact with all
The members and
assets of the Company

Employee

Contact person: Mr. You,

• Operation Department
• Email: csr@evergreen-marine.com (any
time)

• Telephone (when necessary)
• Letter (when necessary)
• Visit (when necessary)
• Conference (when necessary)

Communication performance in 2020
1. Communicated with competent transportation authorities in China, the U.S., Taiwan, Japan,
and South Korea on freight rates and shortage of containers
2. Collaborated with the Kaohsiung City Shipowners Association and the Labor Standards
Inspection Office, Kaohsiung City Government, to hold the event with about 40 to 50
participants.
3. Participated in the review meeting on the incorporation of the International Convention for
the Prevention of Pollution from Ships (MARPOL)" into domestic law, held by the Maritime Port
Bureau, Ministry of Transportation and Communications, in September 2020,
4. Participated Environmental Protection Agency's ship shore power promotion and ship air
pollution fee collection strategy consultation meeting in December 2020

relationship with the Company based on the five principles of Responsibility, Influence, Tension,

types of stakeholders through regular/ad hoc channels to ensure full communication on every issue.

Communication channel and frequency

beneﬁts &
employee care
• Corporate
governance and
ethical corporate
management
• Shipping
management
• Occupational
safety and labor
health

Contact person: Ms. Chen, Human
Resources Department,
• Email: hrd@evergreen-marine.com (any
time)
• EIP e-Bulletin board (any time)
• Operating meetings (every month)
• Departmental meeting (monthly)
• Inter-departmental meetings (when
necessary)
• Senior executive dialogue (annually)
• Employee interviews on work (annually)
• Labor-management meeting (quarterly)
• Employee Welfare Committee (quarterly)
• Labor Safety and Health Committee
meeting (quarterly)
• Labor Pension Preparatory Fund
Supervisory Committee (quarterly)
• Dedicated grievance e-mail
• Dedicated sexual harassment complaint
hotline/email (any time)

Communication performance in 2020
1.Published 48 pieces of clubs/activity information, 90 pieces of employee purchases/travel
discount information, and 26 pieces of occupational safety/health education information on
the EIP in 2020
2. Senior executives hold monthly business meetings and announce important matters on the
EIP; unit supervisors hold monthly departmental meetings. In addition, inter-departmental
coordination meetings are held at any time depending on business needs. Two senior
executive dialogue sessions were held at the end of 2020
3.Senior executives hold monthly business meetings and announce important matters on the
electronic bulletin board; unit directors hold monthly department meetings; in addition,
inter-department coordination meetings are held at any time according to business needs;
senior executives will hold two year-end talks in 2020 3. The labor-management meeting, the
employee welfare committee meeting, the labor safety and health committee meeting, and
the labor retirement reserve supervision committee meeting are all held quarterly, and each
will be held 4 times in 2020
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Issue
• Corporate

Provide products and
services that satisfy the
Company’s quality
requirements and work
together to build good
services

Suppliers

governance and
ethical corporate
management
• Operating
performance
• Supply chain
management
• Shipping
management
• Service quality
and customer
satisfaction

Communication channel and frequency

Category

Contact person: Mr. Chen, Audit Department

• Email: aud@evergreen-marine.com
(annually)

• Telephone (any time)
• Meeting (once to twice per company every
year)
• Supplier questionnaire survey(annually)
• Supplier Evaluation(annually)
• Equipment efﬁciency statistics (monthly)
• Company website(annually)

Optimize services and
communications to
maximize value for
customers

Customers

and customer
satisfaction
• Protection of
Customer Privacy
• Shipping
management
• Risk control
• Operating
performance

Media

time)
• Telephone (any time)
• Visit (when necessary)
• Company website/mobile devices
• Customer satisfaction survey (once or
twice a year)
• Ocean Alliance promotional seminar
(when necessary)

Other
shipping
companies

(when necessary)

• Phone (when necessary)
• Meeting (quarterly)
• Personal visit (when necessary)

Communication performance in 2020
1.The Ocean Alliance extended the 5-year partnership to March 2027 to meet the diverse
needs of customers and market changes and to increase competitiveness.
2. In 2020, the Ocean Alliance (OA) held 3 meetings to establish the route plan for Day 4 Product
in 2019 and set and discuss the route plan for Day 5 Product for the following year.
166

and training

• E-mail: prd@evergreen-marine.com (any

performance
• Service quality
and customer
satisfaction

• Phone (any time)
• Shareholders' meeting/investor

• Operating

performance

Provide the necessary
funding for company
operations and require
transparent reports on
business operations

Shareholder
/Investor

time)

conference (when necessary)

governance and
ethical corporate
management
• Shipping
management
• Risk control
• Energy resource
management and
green shipping

Contact person: Ms. Chiu, Stock Affairs
Section

• TEL: +886-2-+2500-1668
• Investor service area on the Company's
website (any time)

• Important financial and business

information on MOPS (as per the
regulations of competent authorities)
• Respond to investor inquiries (when
necessary)
• Annual reports in shareholders’ meeting
(every year)
• Investor conference (when necessary)

Communication performance in 2020
1. We announced 39 and 31 pieces of material information in Chinese and English languages,
respectively.
2. We explained company-related information to investors, including general investors and
institutional investors at home and abroad, from time to time.
3. Evergreen Marine was invited to attend the investor conference held by SinoPac Securities.

• Social care and

Local residents
and groups closely
connected to the
Company’s location
and services

Point of Contact: Operation Department

• E-mail: bcdjvs@evergreen-marine.com

Contact person: Ms. Yang, Public Relations
Department

• Corporate

• Shipping
Satisfy customer
requirements through
joint services that meet
the requirements of the
Company

management

• Compliance
• Talent recruitment

• Operating

Communication performance in 2020
1.Continued to conduct service satisfaction surveys through customer visits and questionnaires.
In 2020, a total of 1,104 copies of valid questionnaires were collected, and the overall
satisfaction score for the overall service performance was 4.86 points (out of 5 points)
2. The number of customer conﬁrmations through the e-commerce platform increased by 886%
as compared to the last year
management
• Operating
performance
• Corporate
governance and
ethical corporate
management
• Risk control
• Service quality
and customer
satisfaction

Give the general public
a better understanding
of the Company
through positive
communications and
release of information

Communication channel and frequency

Communication performance in 2020
We invited the media to attend the shareholders' meeting and the investor conferences,
allowing the public to know more about the Company’s operations through news release.

Contact person: Mr. Chen, Audit
Department

• E-mail:aud@evergreen-marine.com (any

Issue
• Shipping

Communication performance in 2020
1. A total of 34 copies of the new version of the CSR performance evaluation questionnaires
from important suppliers were received in 2020
2. A total of 32 suppliers were required to include CSR-related provisions in the contract in 2020
3. The Container Service Department conducted supplier evaluation in 2020, and a total of 27
suppliers passed the evaluation
4. Email and telephone communication were conducted at any time. Shipping agents and
branches engaged in a meeting by video or phone once a month, with around 5 to 20
participants each time.
5. Suppliers of the Maintenance Department, Ship Division, visited a total of 85 times in 2020

• Service quality

Importance to
Evergreen Marine

Community
and society

philanthropic
activities
• Remuneration,
beneﬁts &
employee care
• Compliance
• Environmental
impact and
ecological
conservation
• Service quality
and customer
satisfaction

Contact person: Ms. Wu, General Affairs
Department

• E-mail: gadgas@evergreen-marine.com
(when necessary)

• Telephone (when necessary)
• Meeting (when necessary)
• Personal visit (when necessary)
• Questionnaire (when necessary)

Communication performance in 2020
1. Applied to the Luzhu District Ofﬁce for the maintenance and renovation of the public sidewalk
outside the Marine Transportation Building, and conducted daily environmental cleaning and
maintenance after completion of the work
2. Regularly dredged the public drain outside the Marine Transportation Building to reduce the
breeding of vector mosquitoes and to avoid the blockage of the drain caused by typhoons
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Issue

• Compliance
• Service quality
Our partners in the
engagement of public
care and philanthropic
activities

and customer
satisfaction
• Corporate
governance and
ethical corporate
management
• Talent recruitment
and training
• Ship safety

Social group/
non-proﬁt
organization Communication performance in 2020

Communication channel and frequency

5.2 Material Issues Management
We developed a questionnaire and surveyed the 9 types of stakeholders and internal executives to

Contact Person: Ms. Chen, Human
Resources Department

• Email: hrd@evergreen-marine.com (when
necessary)
• Meeting (when necessary)
• Telephone (when necessary)
• Personal visit (when necessary)

1. Sponsored a total of 2,400 tickets for 6 classical concerts of the Evergreen Symphony
Orchestra
2. Evergreen Marine's colleagues collected nearly a thousand books and joined hands with the
Chang Yung-fa Foundation to give the books to children for charity purposes. In addition, the
Company donated more than 600 books in the existing collections of the Company's library
to the Taoyuan Public Library
3. Joined hands with the Chang Yung-fa Foundation to organize a ﬁeld trip with strong marine
characteristics for students in rural areas
4. Sponsored the 8th "Paint a Marvelous Ship - National Elementary School Maritime Drawing
Competition" held by the Evergreen Maritime Museum, and arranged the "Evergreen Marine
Association" to lead participants to dance with songs
5. Evergreen Marine Headquarters in Nankan and the Kaohsiung division held one beach
cleanup activity, respectively

understand the extent of stakeholder concern on each sustainability issue, as well as the external
economic, environmental and social impacts of Evergreen Marine operations. The sustainable
development of an enterprise involves a wide range of issues. We have generalized 21 sustainability
issues from the characteristics of the industry, international tendency, and important facets of
sustainability. These issues included corporate governance, economic issue, environmental issue,
labor and human rights issue, social issue, product liability issue, etc. In 2020, Evergreen Marine
reexamined the external stakeholder survey and distributed 22 copies of questionnaires about issues
of concern to internal executives. Analysis of survey responses from the seven types of stakeholders
with a higher degree of relationship yielded a ranking of 21 issues by degree of concern and degree
of impact. A materiality matrix was then drawn up using these results.

6.0
Shipping management

Operating performance
Compliance
Risk control

Degree of stakeholder concern

4.0
Work environment safety
and labor health protection
Service quality and
customer satisfaction

Corporate governance and
ethical corporate management
Emissions and management
Energy and resource management
and green shipping
Ship safety

Protection of customer privacy
Climate-related risk
and opportunity

2.0

Supply chain
management

Environmental impact and
ecological conservation

Human rights and inclusion
Talent recruitment and training

Social care and philanthropic activities

0.0

Waste management
Compensation, welfare, and employee care

Public affairs and international participation
Labor-management relations
0.0

2.0

4.0

6.0

Degree of economic, environmental and social impact
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Evergreen Marine defined material issues as those that ranked highly in terms of stakeholder
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Management policies and evaluation mechanisms for material issues

concern or impact or operations, or those that ranked as high in one or moderate in the other.
In line with the trends on sustainability disclosure and important impacts of the industry, the
Company has identified seven material issues, namely shipping management, compliance,
operating performance, ethical corporate management, risk control, emissions and pollution
management, and ship safety. To ensure that all material sustainability issues are properly
managed, Evergreen Marine has established complete management policies as well as
measurement and management systems for the aforesaid eight material issues. We also followup annual performance and set goals for the future in the hope to make improvement in all
aspects every year.

2020 Material
issues

Shipping management

GRI/internal topic

Shipping management

Meaning to
Evergreen Marine

A ﬂexible business strategy is crucial to the continued operations of a
shipping company in a changing business environment.

Direct impact
boundary
Indirect impact
boundary

Evergreen Marine and customers
Other shipping companies

Management
policies

• Ensure that Evergreen Marine provides stable and high-quality shipping
services on all routes
• Continue to review the performance of routes as well as optimize routes
and ship arrangements

Evaluation
mechanisms and
performance in
2020

• Conducted regular internal and external license reviews and responded
to stakeholder feedback
• Developed joint shipping lines based on line attributes and reviewed the
performance of shipping lines

Future goals

• Strengthen joint operations and collaboration to improve the operational
performance of ﬂeets
• Ensure the safety of personnel, ships, and cargos in the shipoperation

Corresponding
section

170

Sustainability Blueprint
Chapter 1 Marine Business
Chapter 2 Corporate Governance
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2020 Material
issues

Compliance

GRI/internal topic

Compliance related to
environmental protection

Meaning to
Evergreen Marine

Compliance forms the basis of business operations, so a complete system has
been put in place by Evergreen Marine to ensure full compliance.

Direct impact
boundary
Indirect impact
boundary

Management
policies

Evaluation
mechanisms and
performance in
2020

Future goals

Corresponding
section

172
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Compliance in society and economics

Competent authority
• Continue to collect information
on changes in environmental
protection laws and
regulations, and apply them to
the Company’s ﬂeet
• Develop an eco-friendly ﬂeet
and implement the concept of
sustainable management

• Keep abreast of the changes in laws
and regulations and clearly deﬁne
compliance policies and measures
• Strengthen education and
training to increase awareness of
compliance

• All local environmental
protection requirements
were satisﬁed in 2020 without
material environmental
violations

• Reviewed the relevant regulations
and compliance clauses in the
contract
• Offered various education and
training sessions
• Strengthened communication with
employees, suppliers, transaction
counterparties, and relevant
stakeholders to convey the
Company’s determination and
actions regarding compliance
• Participated in seminars organized by
competent authorities to strengthen
communication with competent
authorities and to show the
Company's resolve to comply with
laws
• Provided relevant information in
line with the requirements of the
competent authorities

Chapter 2 Corporate Governance

Operating performance

GRI/internal topic

Economic performance

Meaning to
Evergreen Marine

Evergreen Marine always strives to deliver a sound operating performance
as it is our way of responding to shareholders’ expectations.

Direct impact
boundary
Indirect impact
boundary

Evergreen Marine

• Implement the ﬂeet's
awareness of compliance
and actively promote various
environmental protection
measures

2020 Material
issues

• Continue to strive to achieve
compliance goals and increase the
Company's overall awareness of
compliance.

Evergreen Marine, shareholders/investors, and employees
Suppliers

Management
policies

• Conduct investment and capital management in accordance with
internal management regulations and processes
• Ensure compliance with regulatory requirements, compile financial
statements with proper expressions, and disclose important ﬁnancial and
business information

Evaluation
mechanisms and
performance in
2020

• Filed the ﬁnancial report and disclosed material ﬁnancial and business
information every quarter as per the relevant laws and regulations

Future goals

• Strictly observe the relevant laws and regulations and ensure that
financial and other related information are disclosed in a timely and
transparent manner

Corresponding
section

Sustainability Blueprint
Chapter 1 Marine Business

2020 Material
issues

Risk control

GRI/internal topic

Risk control

Meaning to
Evergreen Marine

Complete identiﬁcation and control of potential operational risks enable
Evergreen Marine to respond to external changes in a timely manner.

Direct impact
boundary
Indirect impact
boundary

Evergreen Marine and customers
Shareholder/Investor

Management
policies

• As per the established risk management policy
• Mitigate the impact of various risks on operations through identiﬁcation,
assessment, and planning of relevant measures

Evaluation
mechanisms and
performance in
2020

• The Audit Department performed various audits to ensure that relevant
units manage the risks in line with their responsibilities
• Introduced the TCFD framework to incorporate climate risks into the risk
management assessment system

Future goals

• Continuously monitor internal and external risks
• Keep abreast of the COVID-19 pandemic and market information
at any time to reduce potential adverse effects on the Company's
operations

Corresponding
section

Chapter 2 Corporate Governance
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2020 Material
issues

Corporate governance and ethical corporate management

GRI/internal topic

Anti-corruption

Meaning to
Evergreen Marine

The building of a sound governance system and ethical corporate culture
are important business policies at Evergreen Marine.

Direct impact
boundary
Indirect impact
boundary

Management
policies

Anti-competitive behavior

Evergreen Marine, shareholders/investors, suppliers, and customers

• Keep abreast of the changes
in laws and regulations, and
conduct risk assessment
of ethical corporate
management regularly
• Formulate countermeasures
based on the high-risk
behaviors identiﬁed through
the risk assessment
• Strengthen anti-corruption
education and training to
internalize the awareness of
anti-corruption in employees

Evaluation
mechanisms and
performance in
2020

Future goals

• Continue to strive to achieve
compliance goals and
increase the Company's
overall awareness of
compliance
• Establish a clean corporate
culture

2020 Material
issues

Emissions

Meaning to
Evergreen Marine

Evergreen Marine is keenly aware of the shipping industry’s impact on the
environment so strict emissions management is enforced.

Indirect impact
boundary
• Keep abreast of the changes in laws
and regulations and clearly deﬁne
compliance policies and measures
• Strengthen education and training to
increase awareness of compliance

• Used the e-mail audit system to
check relevant business units' e-mail
self-inspection status. In the case
of a need to further clarify and
communicate the concept of the
competition law, the Company would
take the initiative to communicate
with the reviewers or email senders
• Raised awareness through meetings,
pre-employment training for new
employees, EIP, grievance mailboxes,
competition law notices, etc.
• A total of 5 anti-competitive law
education and training sessions were
completed in 2020, with a total of 381
participants
• Participated in OA partner meetings
• Continued to update and complete
the competition law checklist for joint
ventures
• Continue to strive to achieve
compliance goals and increase the
Company's overall awareness of
compliance

Chapter 2 Corporate Governance

Emissions and management

GRI/internal topic

Direct impact
boundary

N/A

• Reviewed the anti-corruption
clauses in the contract
• Anti-corruption and
compliance education
and training were offered
in 2020, with a total of 103
participants
• Senior executives continued
to require employees to
comply with the anti-bribery
laws and regulations in
their daily operations in
business meetings, including
compliance with the
Company's procedures for
procurement and avoiding
of conﬂicts of interest

Corresponding
section
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Water and water discharge

Evergreen Marine

Competent authority and community and society

• Execute the environmental
protection management
system
• Monitor the use and power
consumption of company
cars

• Treat and purify wastewater before
discharge
• Dispose of waste after sorting by EPA
approved recycling contractors
• Monitor water consumption
• Desalinate sea water by the fleet
to reduce the consumption of water
resources on land

Evaluation
mechanisms and
performance in
2020

• The ﬂeet's CO2 emission
percentage was reduced
by 1.3% as compared with
that in 2019 and 37.73%
lower than that in 2008

• Waste water was treated by sewage
treatment equipment, and the water
quality was inspected monthly to
meet environmental protection
inspection standards
• The fleet can produce around 20 to
30 tons of fresh water a day, and was
self-sufficient enough to meet the
needs of on-board equipment and
domestic water
• Set the best water reﬁll port for each
route, and each ship needed to
apply for refilling at the water refill
port before arrival

Future goals

• The CO 2 emissions of the
fleet will be reduced by
40% by 2030 compared
with that in 2008, and the
CO 2 will be reduced by
70% by 2050

• Continue water resources
management
• Desalinate seawater, conserve water,
and regularly review the best water
reﬁll port

Management
policies

Corresponding
section

Chapter 3 Sustainable Shipping and Environmental First
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2020 Material
issues
GRI/internal
topic

Wastewater/sewage and waste

Meaning to
Evergreen
Marine

Evergreen Marine is keenly aware of the shipping industry’s impact on the
environment so strict emissions management is enforced.

Direct impact
boundary
Indirect impact
boundary

Management
policies

Evergreen Marine

2020 Material
issues

Ship safety

GRI/internal topic

Ship safety

Meaning to
Evergreen Marine

No compromises on ship safety is Evergreen Marine’s commitment to our
employees and customers.

Direct impact
boundary
Indirect impact
boundary

• General domestic waste and sewage are discharged into the public
drainage system; efﬂuent from vehicles and containers is treated through
efﬂuent treatment equipment before being discharged, and the water
quality is monitored regularly
• All land-based operational waste is classified and stored in a
designated area, and resources are recycled according to the
category or transported to the incinerator by the contracted waste
disposal company for incineration
• The ﬂeet's waste water is treated as per the standards stricter than those
stipulated in the conventions, and an analysis policy on the ashes and
waste oil and water treatment of on-board incinerators is formulated

Evaluation
mechanisms
and
performance in
2020

Future goals

• Kaohsiung Terminal Division: The mid-term target (2–5 years) is to reduce
the overall waste by 10%. However, because the amount of waste
generated is unpredictable, it still depends on the practical operation
and the output of the waste items, the target of 10% in 5 years is set
tentatively. In the future, all new ships will be equipped with gray water
holding tanks, and the wastewater will not be discharged to the sea
within 15/25 nautical miles from the shore and be stored in the gray
water holding tanks on board instead.

Evergreen Marine and employees
Other shipping companies and customers

Management
policies

• Develop a ship safety management system and implement it as required
• Implement two-way ship-shore emergency drills
• Adhere to the procedures of the safety management system in all
shipboard operation

Evaluation
mechanisms and
performance in
2020

• Convened safety review meetings to examine performance on safety
and environmental protection issues
• Conducted regular internal/external audits and self-inspections
• Conducted ad hoc shipboard inspections
• Veriﬁed that the requirements of the annual safety and environmental
goals were met
• Reduced the frequency of shipboard accidents

Competent authority and community and society

• The domestic waste of Kaohsiung Terminal Division in 2020 was reduced
by around 13.79 tons (approximately 6%) as compared with that in
2019. Efforts will continue to be made to maintain a clean and tidy
environment and implement waste sorting management
• The recycling and sales of scrap metal in 2020 was reduced by 92.54
tons (about 31%) as compared with that in 2019
• Nearly 80 ships have been equipped with gray water holding tanks

Corresponding
section
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Future goals
Corresponding
section

• Evaluate maritime cases in the ﬂeet and set annual safety goals
• Continue to reﬁne specialist personnel training
Chapter 2 Corporate Governance
Chapter 4 Common Prosperity

Chapter 3 Sustainable Shipping and Environmental First
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