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Number of employees in 2020 (based on gender and educational background)
Female

4.1 Happy Workplace
4.1.1 Overview of Personnel
Headquartered in Taiwan, Evergreen Marine has continued to consolidate its business in the local
community while developing our global layout for many years. In line with the Company’s mid- and
long-term development strategy, we have striven to expand our global service network. In recent years,
we have held recruitment events every year to recruit outstanding talents in various professional ﬁelds
to strengthen our team's long-term competitive advantage. A total of 2,009 people were employed by
Evergreen Marine as of December 31, 2020, of which there were 1,578 onshore personnel, who were
mainly responsible for managing the business related to shipowners and the business of the Kaohsiung
Terminal Division, without including agents and expatriates; there were 431 on-board personnel,
including 398 R.O.C. nationals and 33 foreigners (including crew members of other Asian and European
nationalities). Except for 6 temporary employees, namely 2 assistants who were paid on an hourly wage

Male

Female

Male

Total

Percentage

Master's

60

131

191

9.51%

Bachelor's degree

437

928

1,365

67.94%

Junior college

52

231

283

14.09%

6

151

157

7.81%

0

13

13

0.65%

Senior high school
(vocational)
Junior high school
and below
Master's

131

60

Bachelor's degree

Junior high school
and below

52

231

6

151

13

67.94%

928

437

Junior college
Senior high school
(vocational)

9.51%

14.09%

7.81%

0.65%

system and 4 retired personnel who were rehired, all employees of Evergreen Marine (approximately
99.70%) were hired full-time. All of our employees were covered by the Labor Standards Act or the
Maritime Labour Convention (MLC).
Number of employees in 2020 (based on contract type and gender)
0.30%

Full-time
Contract

Female

Male

Total

Percentage

553

1,450

2,003

99.70%

2

4

6

0.30%

● Full-time

● Contract

99.70%

Number of employees in 2020 (based on gender and job rankings)

Number of employees in 2020 (based on gender and age)
20.2%

130

Female

Male

Total

Percentage

Over 50

48

390

438

21.8%

30-50

323

842

1,165

58%

30 below

184

222

406

20.2%

21.8%

Total

Percentage

5

85

90

4.48%

20

125

145

7.22%

76

331

407

20.26%

454

913

1,367

68.04%

Non-management

● Over 50

Junior management

● 30 below

Non-management

● 30-50

Male

Middle
management
Junior
management

Middle management

Male

Female
Top management

Top management

Female

85

5
20

4.48%
125

76

7.22%
331

454

20.26%
913

68.04%

58%
Note: Management positions include junior management (deputy manager – manager), middle management (deputy junior
VP – junior VP) and top management (deputy senior VP and above)

Back to list

131

Chapter 4

Common Prosperity

2020 Corporate Social Responsibility Report

Number of employees in 2020 (based on gender and work functions)

Female

Male

Female

Male

Total

Percentage

Business

191

219

410

20.41%

Professional

124

294

418

20.81%

Management

205

191

396

Technique

14

340

Ship duty

21

410

2020 Employee turnover
Number of employees

Professional

Total

Female

Male

Total

Below 29

21

13

34

11.41%

5.86%

8.37%

19.71%

30-49

9

15

24

2.79%

1.78%

2.06%

354

17.62%

Over 50

1

21

22

2.08%

5.38%

5.02%

431

21.45%

Management

205

Technique

21

30-49

20.81%

191

14

Ship duty

20.41%

294

410

Percentage

Male

219

191

Male

Female

Below 29
Business

Female

Over 50

9
1

13
15
21

8.37%

2.06%
5.02%

19.71%

430

17.62%

21

410

21.45%

Turnover Rate from 2015 to 2020

Number of employees in 2020 (based on gender and regions)
Male

Total

Percentage

Taiwan

555

1,421

1,976

98.36%

Asia

0

32

32

1.59%

Europe

0

1

1

0.05%

1.59%

0.05%

● Asia

● Europe

98.36%

Number of new employees in 2020

Female

Number of employees

5.7%

● Taiwan

5.7%
4.4%

Turnover rate %

Female

6.4%

4.39%

3.98%

Male

Percentage

Female

Male

Total

Female

Male

Total

Below 29

49

61

110

26.63%

27.48%

27.09%

30-49

1

20

21

0.31%

2.38%

1.80%

Over 50

0

0

0

0.00%

0.00%

0.00%

2015

2016

2017

2018

2019

2020

Year
Note: Turnover rate = Total number of employees who resigned in the year/Number of in-service employees on the last day of
the year

Below 29
30-49
Over 50

132

49
1
0.00%

61
20

1.80%

27.09%
As the COVID-19 pandemic has yet not been alleviated, coupled with the booming prospect in the
sea shipping market, the estimated turnover rate is expected to decline or remain unchanged.
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4.1.2 Communication and Grievance

regarding the progress of the case prior to a deadline. The Company will keep the identity of the

Evergreen Marine attaches great importance to communication with employees, and strictly complies

complainant from improper treatment due to the complaint.

with the relevant laws and regulations of the Labor Standards Act. We manage to ensure smooth
communication between labor and management, and are committed to creating a harmonious work
atmosphere for labor and management through two-way communication channels, including labor-

complainant and the content of the complaint conﬁdential and handle it properly while protecting the

To provide the Company's employees, job seekers, or personnel served in a workplace free from sexual
harassment, we take appropriate preventive, corrective, disciplinary, and handling measures while the

committee meetings, various departmental meetings, seminars, employee interviews, and on-board

Company has formulated the “Regulations Governing the Prevention, Reporting and Punishment of

crew seminars, as well as the EIP e-Bulletin board, grievance mailboxes, sexual harassment complaint

the responsible unit, while setting up a mailbox for complaints of sexual harassment and a dedicated

management meetings, employee welfare committee meetings, occupational safety and health

hotlines/mailboxes, and opinion questionnaires. The Company also assigns the dedicated managers
of the Human Resources Department to handle employees' feedback in a confidential manner in
accordance with relevant regulations.
Notice will be given early for termination of a contract due to the Company's operational changes
in accordance with the Labor Standards Act: a 10-day notice will be given to those with between 3
months (inclusive) and under one year of service; a 20-day notice will be given to those with between
one year (inclusive) and under three years of service; a 30-day notice will be given to those with more
than three years of service with the Company. In addition, we adopt mechanisms, such as labormanagement meetings for negotiation and cooperation, and seminars to ensure that both parties can
fully express their opinions and communicate smoothly, with the aim of maintaining a harmonious labormanagement relationship.

Sexual Harassment in the Workplace”, which stipulate that the Human Resources Department shall be
hotline. When the Company learns of a case of sexual harassment, it will proceed to investigate and
deal with it in accordance with the regulations while protecting the victim' rights and privacy and taking
immediate and effective corrective and remedial measures.

Furthermore, the crew members can ﬁle complaints in accordance with the procedures regulated by
the MLC or a ﬂeet safety reporting system. After receiving a complaint from a crew member, managers
related to the on-board departments or any department in charge of seafarers shall investigate the
content of the complaint and resolve the complaint. Meanwhile, the investigator must notify the
complainant of the outcome of the case.
Evergreen Marine ensures smooth communication channels with employees, and continues to pay
attention to the quality of communication with employees to reduce labor disputes. In 2020, there were
no mediation or litigation cases related to labor disputes, nor labor practice complaints, human rights

Labor-management council
In accordance with Article 38 of the Labor Standards Act and the enforcement rules for labor-

complaints, or social impact complaints that were ﬁled, handled, and resolved via the formal complaint
mechanism.

management council, Evergreen Marine holds labor-management meetings at least once every
three months. In 2020, we held a total of 4 labor-management meetings, and the important resolutions
adopted included a bi-weekly flextime system, night-shifts for female employees, prolonged working

4.1.3 Salary and Welfare

hours, relaxation of the upper limit of working hours, adjustment to regular holidays, relaxation of the

Remuneration System

restrictions on one day off for seven days of work, and the principles of labor attendance in business units
impacted by natural disasters, and formulation of an employee attendance calendar for 2021.

Taking into account the attraction, cultivation, and retention of talents Evergreen Marine’s
remuneration is designed to comply with relevant labor laws and regulations, and provide a competitive
overall salary and beneﬁt system for onshore and on-board personnel.

Employee complaints channel

Evergreen Marine has formulated the “Employee Complaint Regulations” and set up an independent

reporting mailbox. In the case of impairment of rights and interests, unfair treatment, illegal harm in the
course of performing duties at work for any employees working in the Company (including probationary
ones), or discovery of violations of laws and discipline by other employees or violations of relevant labor
laws by the Company, they can file a complaint by name or anonymously through the complaint
channel.
The Company assigns a dedicated manager of the Human Resources Department to manage the
reporting mailbox. After receiving an employee's oral complaint or written complaint, the Company
will proceed to investigate and handle the case in a prudent manner, and reply to the complainant
134

Remuneration Policy
Evergreen Marine’s overall remuneration is determined based on comprehensive consideration of
the employees’ individual professional knowledge and skills, job responsibilities, performance, and
the demonstration of the Company’s core values. We confirm employees' achieving status of their
key personal work objectives through work guidance, work interviews, and performance evaluation
while encouraging them to improve themselves continuously and rewarding outstanding talents who
contribute to the Company's long-term stable performance.
Evergreen Marine's salary for new full-time employees at the college graduate level in 2020 was
NT$42,000 (raised to NT$43,000 in 2021), which is 43% higher than the average monthly regular salary
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of NT$29,336 per person for fresh university graduates announced by the Ministry of Labor in 2019 and

Salary ratio of male and female employees in the past three years

76% higher than the basic salary announced on January 1, 2020. The Company will review the overall

Regular monthly salary ratio (male/female)

economic indicators and industry-specific salary levels at each operating site every year, and adjust

2018

2019

2020

Shore duty ｜ Management

1.06

1.10

1.05

Shore duty ｜ Non-management

0.99

1.01

1.03

accordance with the Articles of Incorporation and Rules for Setting Manager’s Remuneration.

Ship duty ｜ Ofﬁcers

1.10

1.04

1.16

Evergreen Marine provides ship personnel with generous remuneration and a safe, working environment.

Ship duty ｜ Ratings

0.85

0.90

0.84

salary appropriately to maintain the Company's overall competitiveness in remuneration.
Our year-end bonus will be issued at the end of the year based on the Company’s business
performance. If the Company has a surplus at the end of the year, we will distribute employee
compensation after the resolution is adopted by the Remuneration Committee in the following year in

The generous compensation packages do not differ on the basis of gender, religion, race or political
bias. We show respect and tolerance for multi-culturalism in order to build a harmonious and united team
at sea. Remuneration for national and foreign mariners not only meet the criteria set up by International
Transport Workers’ Federation ( ITF) for collective bargaining agreement (the proportion of on-board
personnel covered by the agreement is 100%, accounting for 21.45% of total employees) . Evergreen

Note 1: Shore duties did not include part-time contractors; Ship duties did not include cadet and trainee deck officers/
engineer ofﬁcers
2: Not enough information was available for female deck ofﬁcers in some positions so that the ratio of male to female
salary statistics only covered male and female deck ofﬁcers/engineer ofﬁcers

Marine also seeks to recruit talented personnel through compensation packages that are better than
domestic and foreign market rates. For example, a Taiwanese third officer or fourth engineer who is
ofﬁcially appointed has a monthly salary of around NT$150,000. The chief engineer's monthly salary can
reach NT$280,000 to NT$300,000, and the captain's is even higher.

Employee Beneﬁts
In addition to complying with laws and regulations, Evergreen Marine provides beneﬁts for all full-time

Meanwhile, to fulﬁll the corporate social responsibility for sustainable operation, Evergreen Marine has
included environmental protection, energy conservation of ships and the fuel conservation policy in
relevant departmental targets and employee performance to conduct target management and
personal performance evaluation in a comprehensive manner while linking the indicators with a reward
and remuneration system.

employees that are superior to what is stipulated in laws and regulations, such as group accident
insurance that is superior to what is stipulated in the Labor Standards Act, medical insurance covering
hospitalization and injury for the employees on business trip abroad, group life insurance with a
preferential rate, and an employee physical examination program that is superior to occupational
safety laws and regulations. Moreover, for those must work during the period of natural disasters (such
as typhoons or heavy rains), the Company not only provides necessary resources of transportation and
accommodation but also recognizes employees' hours of attendance in a lenient manner to grant at
least half a day or a full day of wages, overtime pay, or a paid leave.

Average full-time non-management employee salary and comparison to the previous year
2019

2020

Difference

Total full-time non-management
employee salary ( unit: NT$ )

1,763,425,000

2,787,475,000

1,024,050,000

Number of full-time non-management
employees ( unit : person )

1,629

1,795

166

Average full-time non-management
employee salary ( unit: NT$ )

1,083,000

1,553,000

470,000

Median full-time non-management
employee salary ( unit: NT$ )

947,799

1,428,000

480,201

Note 1：The above non-management employees refer to employees rather than managers as in the ofﬁcial letter Tai-CaiZheng-III No. 0920001301 of the Financial Supervisory Commission.
2：Salary refers to basic salary plus a fringe amount paid to a worker, such as seniority allowances, bonuses (including
cash and equity, such as stock and shares), benefits, overtime pay, leaves, and any other allowances (such as
transportation allowances, living allowances, and childcare allowances).

136

In addition to providing official leave, transportation, accommodation and relocation allowances for
domestic job rotations, we also provide subsidies for qualified applicants to rent housing and visiting
relatives in accordance with our management regulations. In terms of leave allowance, mariners eligible
for ship-shore rotation are granted annual leave during the first year if they are assigned to onshore
duties. Years of both on-board and onshore services can be counted together to qualify for 7 days of
paid annual leave, giving them more time with their family.
In addition to providing cash or gifts on three major holidays and employee birthday, the Evergreen
Marine Employee Welfare Committee provides a number of subsidies, such as marriage allowance, cash
gifts to supervisors when they need to attend an employees' wedding, funeral allowance, condolence
money to supervisors when they need to attend an employees' funeral, condolence money for injuries
and illness, continuing education subsidy, cultural and recreational subsidy, as well as travel subsidy,
thereby achieving the purpose of caring for employees and facilitating harmony between labor and
management.
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Parental leave

The Evergreen Marine quality document “Work Instructions for the Protection of Maternal Health in the
Workplace” implements maternal health protection measures in the workplace. Female employees
that are pregnant or who gave birth within the past 12 months are interviewed by medical personnel
from the labor health services. A workplace environmental and operating hazards assessment form for
maternal health protection is then filled out to ensure the safety as well as physical and mental wellbeing of female employees at work. If the assessments find that adjustments to employee duties are
necessary then they are interviewed by a physician to fill out a form on maternal health protection
interview and recommendation on work suitability. In 2020, the Company's registered nurses conducted
21 interviews to care for employees during pregnancy from relevant departments of Evergreen Marine
and Evergreen International.
In accordance with the work equality promotion measures in the Act of Gender Equality in Employment,
Evergreen Marine allows eligible employees to apply for leave, maternity leave, paternity leave, family
care leave, and unpaid leave. An employee with at least six months of service may apply for unpaid
parental care leave for each child under the age of 3. Unpaid leave may run until the child reaches
the age of 3 but not exceeding 2 years. The length of unpaid leave for those with two or more children
is to be combined and limited to at most two years of care for the youngest child. Under company
rules, each application for unpaid parental leave should in principle run for 6 months. The Company
may however agree to employees applying for less than 6 months of unpaid leave in order to look after
employee needs. Evergreen Marine has set up clean and comfortable breast-feeding rooms. We have
also contracted with two child-care organizations to provide employees with discounted childcare
services.

The Evergreen Marine Labor Pension Preparatory Fund Supervisory Committee was formed in 1986.

The “Employee Pension Regulations” were drawn up by the Company and pension contributions
are continuing to be made each month based on the following criteria: 15% of salary for employees
on the old system, and 9% of salary for employees on the new system that chose to retain their years
of service under the old system. This regulation covers all full-time employees. Employees that served
within a period of ﬁfteen years (inclusive) are provided with 2 basis points annually, while employees
who have served for more than 15 years, are provided with 1 basis point annually, with a maximum
total of 45 basis points. The so-called basis point refers to the average basic pay of the six months
before retirement.
For employees that opt for the new system introduced by the Labor Pension Statute introduced
on July 1, 2005, Evergreen Marine has consulted on the employees’ willingness to participate in
the new or old pension system, calculated the years of service in the old pension system, as well as
conducted pensions declaration and payments in the new system. Hence, employees will receive
contributions equal to 6% of their monthly salary in accordance with the new system. We also check
the balance of the labor pension preparatory fund account to see if it is sufﬁcient to meet all the
pension obligations from all employees that will meet the conditions for retirement in the upcoming
year. Any shortfalls are made up by the end of March in the following year. Please refer to page
176 of the 2020 consolidated ﬁnancial reports for more information regarding the Evergreen Marine
pension plan.

Safe workplace

Use of parental leave in the past three years
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Pension plan

2018

2019

To take care of employees' health and comply with legal requirements, Evergreen Marine entrusts

2020

Male

Female

Male

the environmental monitoring agency approved by the central competent authority to measure

Female

Male

Female

Actual number of applications for
parental leave during the year

11

0

5

0

7

0

concentration measurement results in 2020 did not exceed the standards.

Number of employees expected to be
reinstated during the year

4

1

6

0

0

0

Evergreen Marine’s employee cafeteria in Nankang and Taipei can accommodate hundreds

Number of employees reinstated
during the year

9

1

5

0

0

0

Number of employees who should apply for
reinstatement but extended the leave during the year

0

0

1

0

5

0

Number of employees reinstated
in the prior year

4

0

9

1

5

0

Number of employees still with the Company
前一年復職後持續工作一年人數
one year after reinstated in the prior year

4

0

9

1

-

-

Reinstatement rate (%)

225%

100%

83.3%

-

100%

-

Retention rate (%)

100%

-

100%

100%

carbon dioxide concentration of office buildings every six months. The two carbon dioxide

of people, and employees can “eat safely” thanks to the catering services provided by the

Evergreen Sky Catering Corp., which has passed a number of safety and health certifications; as
such, employees can enjoy nutritious and delicious vegetarian and non-vegetarian meals for free.
Evergreen Marine has installed Japan’s “π” water system on every ofﬁce ﬂoor tea room to supply
employees with pure and high quality π-water, as well as an automatic coffee machines to supply
employees with free coffee around the clock.
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Recreational activities

an "overseas" trip for free. Each qualiﬁed employee could bring four family members to participate.

Our Taipei, Nankan and Kaohsiung sites have also set up 20 clubs for three categories of activities

Since the ﬁrst ﬂight on November 7, 2020 there had been 18 ﬂights departing from the Taoyuan Airport

(ball sports, health and longevity, outdoors and leisure) along with ﬁtness equipment to encourage

and the Xiaogang Airport. A total of more than 3,000 people from Evergreen Marines' departments

employees to unwind, connect with each other, and enhance their physical/mental well-being. The

related to onshore duty, on-board duty, Evergreen International, and overseas units and their families

Company also provides subsidies and sponsors part of the expenses for club activities. The fitness

participated to experience the ﬂights exclusively during the pandemic period. Evergreen Marine not

session at 3PM every afternoon helps employees cope with the stresses of work.

only arranged the "Spin the Wheel" activity before boarding, so that everyone can spin the wheel to
win gifts. After boarding the plane, we also organized surprise activities on the plane while giving out

In terms of shipboard life, all of our ships are modern container ships that provide a comfortable living

gift packages and the award-winning (first place) chocolate developed by Evergreen Laurel and

environment. Full-time chefs prepare nutritious and varied meals for everyone three times a day as

the Evergreen Sky Catering Corp. as souvenirs, allowing the employees and their family members to

well. Communication is the top issue for young people today. The majority of Evergreen ships now

return home from a rewarding journey.

provides versatile communications software that make it easy for mariners to stay in contact with their
families.
Leisure area of F-type ship

Dining area of F-type ship

Reading area of F-type ship

Kitchen of F-type ship

Behind the Scenes―Evergreen Marine’s “Pretend to Go Abroad” Charter Flights
Employees all feel the Company's intentions
of taking care of the employees. It has
arranged the most special air travel for
employees, so that everyone can board the
plane for free. If you are lucky, you get to take
the plane in the themes of "Lazy Gudetama"
and "Friendship with Hello Kitty". Everyone
feels warm.

Evergreen Marine's employees at
the waiting room of the Taoyuan Airport

An employee surnamed Liao from the Seaman Department said "I didn't expect to have the
opportunity to leave the surface of the planet this year. It is really great."Another employee
surnamed Jiang from the Operation Department also said "We can't go abroad this year due to
the pandemic. Being able to take such ﬂights for free is really an amazing experience".
Another employee surnamed Yan from the Kaohsiung Terminal Division said "The Company,
at this time, arranged colleagues in southern Taiwan to participate in such ﬂights in Kaohsiung
thoughtfully, and carefully arranged souvenirs, airplane meals, surprise activities, discounts for
duty-free products, and the award-winning chocolates. It's so exciting."
A captain surnamed Zhang said"I am very happy to ﬂy from the blue sea to the blue sky
and board the ﬂight to which I'm looking forward for a long time. It's just so excited."

To cooperate with the COVID-19 pandemic prevention measures to avoid the risk of infection

Evergreen Marine's employees at
the waiting room of the Xiaogang Airport

Evergreen Marine's employees
on the airplane

through gatherings, we suspended all club activities completely from March 2020 to May 2020; later,
according to the Anti-epidemic New Life launched by the Centers for Disease Control, we resumed
club activities on the premise of complying with and maintaining individual pandemic prevention
measures from June 2020 after evaluation.
In recent years, we have held different forms of family day travel events every year. In 2020, we
responded to EVA Air’s "pretend to go abroad" charter flights, allowing our employees and their
families, relatives, and friends of employees who could not go abroad due to the pandemic to enjoy

140
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4.1.4 Fair promotion and treatment
Evergreen Marine's Human Rights Policy
Evergreen Marine takes human rights very seriously and adheres to the local labor and gender
equality in employment laws of our global operating sites. We also support international guidelines
and principles relating to human rights, including the "UN Global Compact", the “UN Universal

Declaration of Human Rights”, and the fundamental conventions of the "International Labor

2020 Corporate Social Responsibility Report

Prohibition of racial, religious, or gender discrimination in the workplace
• Comply with the Employment Service Act
• Recruit talents through open channels, and declare in the recruitment advertisements
that "Those who try to get a job through will not be hired."
• Set up strict selection procedures and standards to ensure nondiscrimination in our
employment policy
• There was no violation of the relevant provisions of the Employment Service Act in 2020

Organization". Evergreen Marine has formulated a human rights policy with reference to the
aforementioned international human rights norms and principles, and established human rights risk
assessment and management mechanisms. We will conduct regular internal assessments every year
from 2021, and will draw up subsequent prevention plans based on the assessment results. We aim
for "zero violations" in anti-discrimination, anti-sexual harassment, anti-bullying, prohibition of forced
labor, and prohibition of child labor. We also protect employees' freedom of association and duly
implement the "whistleblower" system. In 2020, we did not have any violations of human rights-related
issues, and there were no violations of the rights of indigenous peoples. For Evergreen Marine's human
rights policy, please refer to the Company's corporate sustainability website

Evergreen human rights policy

Evergreen Marine has included human rights issues related to operations in the online CSR training
course of each onshore unit’s annual education and training plan. Each person must complete at
least 0.5 hours of training a year. The percentage of employees completing the training in 2020 was
91.76% with the total number of training hours of 480.5 hours.

Human rights issues of concern and implementation results

Prohibition of forced labor
• Identify with and support international regulations and principles related to human
rights
• Comply with local government laws and regulations of the business base
• No incidents of forced or compulsory labor on unwilling people by Evergreen Marine
• No incidents of forced labor occurred in 2020

Prohibition of the sexual harassment or unlawful harm in the workplace

• Formulate the “Regulations Governing the Prevention, Reporting and Punishment of
Sexual Harassment in the Workplace” to explicitly stipulate complaint channels and
hotlines
• Introduce a procedure for “prevention of wrongful physical or mental harm caused
by the actions of others during the execution of job duties” to control and prevent
unlawful harm in the workplace
• Advocacy through e-Bulletin board and hold training seminars from time to time
• On-board personnel may ﬁle harassment complaints via the "Safety Report Mailbox"
• We did not receive any complaint of sexual harassment and unlawful harm in the
workplace in 2020

Provision of an official complaint system to resolve any labor practice
complaints or human rights complaints
• Formulated a human rights risk assessment and management mechanism, and
established a prevention program based on the results of the annual internal
assessment
• Establish the “Employee Complaint Regulations” to resolve any
labor practice complaints or human rights complaints via the ofﬁcial complaint system
• Establish a dedicated reporting email for internal and external stakeholders. The email
is managed exclusively by the head of the Human Resources Department; each
report is handled in accordance with the grievance regulations, and we also take
appropriate measures to protect whistleblowers.
• We did not receive any report of human rights violations in 2020

Evergreen Marine provides convenient channels of communication to all stakeholders and responds
to stakeholder feedback on human rights issues. We place great importance on workplace safety
and fundamental labor rights at all businesses in our supply chain. All partners are required to not
engage in any infringement or violation of human rights in their business activities. For detailed
management measures and performance, please refer to Chapter 1 Supply Chain Management.

Fair promotion and treatment
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No child labor

Evergreen strives to build a gender-equal workplace. All employees are treated equally in terms of

• Management regulations explicitly ban the hiring of those under the age of 15
• The “Personnel Employment Work Instruction” is deﬁned by Evergreen Marine, and
the minimum requirement for employing onshore personnel is a high school education.
• Conform to the Seafarer Act in requiring all applicants to be over the age of 16
• Examine new employees' ID documents and original academic certiﬁcates to prevent
the employment of child labor.
• No child labor was recruited in 2020, and all employees were at least 18 years old

remuneration, performance evaluation, promotion and training regardless of gender in accordance
with the “Gender Equality in Employment Act.” Evergreen Marine saw the fleet employ its first

Taiwan born female ofﬁcer in 1999. We have cultivated two female captains: one is dispatched to
serve abroad and the other is in an onshore department, both of whom have experience of working
at sea, on shore, and abroad. In 2020, Evergreen Marine employed a total of 21 female mariners
and 81 female managers among onshore personnel in 2020.

Back to list

143

Chapter 4

Common Prosperity

2020 Corporate Social Responsibility Report

Respect for crew diversity

the employees have problems in learning and adaptation and offer timely help. In 2020, a total of

Evergreen Marine has crew members from Taiwan, China, the Philippines, Vietnam, Indonesia,

53 people (including Evergreen International and Evergreen Marine personnel) participated in the

Myanmar, and Panama who have beliefs in Buddhism, Taoism, Confucianism, Islam, Catholicism

learning and adaptation assessment.

or Christianity. All of our crew members respect and tolerate cultural differences. There were no
complaints of racial, religious or gender discrimination in the workplace by ship crew members in
2020.
Performance evaluation in 2020
Female

4.1.5 Performance Evaluation

Number of
employees subject to
evaluation

All of the employees have been subject to regular performance evaluation since their appointment

Number of
employees
evaluated

Male

Percentage of
employees
evaluated

to review the results of their work. We also conducted work interviews to review their work
performance as a reference for future training and career development.

Evaluation of onshore personnel
Onshore personnel undergo two performance evaluations administered by their supervisors every
year based on the work goals set at the start of year, execution of work targets during the year, end-

Female

Male

Female

Male

Female

Male

Management

96

562

96

562

100%

100%

Nonmanagement

422

879

422

879

100%

100%

of-year performance and veriﬁed outcomes. Supervisors may also strengthen two-way communication
and counseling through job interviews to enhance employee performance and provide career
planning. The performance enhancement process is activated for under-performing employees to
provide counseling, corrective action and regular monitoring of results. For new employees, the unit
arranges for training and organizes ad hoc exams to test their performance. The new employee’s
performance in each area is then reviewed towards the end of the 3-month probation period. The
ratio of onshore personnel that underwent regular performance evaluations in 2020 was 100%.

Management
Non-management

96

562
422

100%

100%

879

Note: The data above is based on the evaluations of onshore personnel in September and on-board personnel in October.

Evaluation of on-board personnel
The shipboard performance of active seamen is evaluated twice a year by the ship ofﬁcers (captain,
chief engineer, first mate, first engineer and bosun) through the computerized Evergreen seafarer
performance evaluation system. Their performance serves as the basis for future decisions on
continued employment and promotion. New employees are mentored by senior colleagues in the
deck or engineering divisions. The ship ofﬁcers then test and review the new employee’s performance
at various times throughout the 3-month probation (trainee) period. The ratio of on-board personnel
that underwent regular performance evaluations in 2020 was 100%.

Learning and adaptation assessment
In addition to arranging comprehensive in-service training for all non-management employees
on cross-departmental rotation or reinstated employees to assist employees on quickly becoming
more familiar with their work, we also conduct learning and adaptation assessments on a regular
basis to assist the company to grasp the employees’ learning and adaption of new functions and
the new environment. The head of each unit and the human resources department can know if
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4.2 Safety Culture

4.1.6 Guardian of Health
In response to the COVID-19 pandemic prevention efforts, Evergreen Marine has actively implemented
an employee health tracking and management mechanism, and controlled the flow of people. For
details, please refer to the column regarding the pandemic in the masthead of the annual report. In
terms of health care in the workplace, we have not only established medical rooms, engaged medical
care personnel, and arranged a couple of ﬁrst aid personnel and ﬁrst aid kits on each ﬂoor of the ofﬁce
building to strengthen the ﬁrst aid and rescue system. The Occupational Safety Section also collaborates
with the General Affairs Section to jointly visit and audit catering service providers to ensure food safety.
The Company also commissioned the well-known domestic first aid business

─ Taiwan Emergency

Response Company to conduct cardiopulmonary resuscitation (CPR) and automated external
deﬁbrillator (AED) training session on site for all employees to ensure the effectiveness of everyone's ﬁrst

4.2.1 Occupational Safety Policy of Evergreen Marine
Evergreen Marine’s occupational safety management policy is established based on the
Company’s scale and system. Under the guidance of the policy, the principles of safety and health
are implemented with all personnel of the entire Company under the management of the policy.
We have also established the occupational safety and health committees for the operating sites in
Taipei and Kaohsiung to supervise the implementation of safety and health tasks. The occupational
safety and health committees meet once every quarter. The proportion of labor representatives

aid skills, and 97% of the employees participated in the training.

exceeds one-third of all committee members.

To take care of employees, the Company formulated the "Evergreen Marine Office Building Health

The Company’s occupational safety and health policy is as follows:

Screening Project (2020)", and carried out cancer screening tests according to the plan. Through the

1. Pay attention to safety and discipline and healthy environment.
2. Implement and supervise occupational safety and health management.
3. Comply with laws and other regulatory requirements.
4. Eliminate hazards and reduce occupational safety and health risks.
5. Continue to improve the performance of occupational safety and health management.
6. Provide consultation services to all employees and enable all-employee communication and
participation.

implementation of the plan, employees could better understand and keep abreast of their own health
conditions. Employees participated in the tests very enthusiastically.
The Kaohsiung Terminal Division cooperated with the measures announced by the Ministry of Labor,
and held special health examination during night shifts in 2020 for a total of 26 employees, and held
refresher training for a total of 45 ﬁrst aid personnel. In addition, the Kaohsiung Terminal Division held a
health promotion activity and education and training on high temperature and heat hazards in May

Regarding the occupational safety and health management, the Company voluntarily appoints

2020, and the number of participants, including contractors, was 209. The satisfaction with the activity

an external third party to certify our occupational safety and health management system in

was 100%.

accordance with the occupational safety and health management measures. We appoint DNV
GL Business Assurance Co., Ltd. to review the occupational safety and health management system
of our sites every year, and we successfully converted from OHSAS 18001 certification to ISO45001
The Kaohsiung Terminal Division

certiﬁcation in 2019, and will conduct the ﬁrst comprehensive review of the ISO 45001 system after the

provides health information every

conversion in 2021. The current certiﬁcation scope of the Kaohsiung Terminal Division covers No.4 and

month, and arranges doctors to

No.5 Container Terminals of the Kaohsiung Port.

provide employees with health
consultation service as well as
occupational injury assessment
and interviews on site for three
hours a week, and the information
is all recorded for future reference.

Heat hazard training materials
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4.2.2 Fleet Safety

The Kaohsiung Terminal Division's 2020 occupational safety and health training
Number of
employees

Total hours

Level A business managers

5

210

Level C business managers

6

126

Fixed cranes with hoisting capacity of 3 tons or more

12

456

Operator of forklift with load capacity of 1 metric ton

13

234

Acetylene welding operation

8

144

First aid personnel (refresher training)

45

135

Refresher training of dangerous goods security supervisors

3

24

Course title

Note 1：We arrange annual safety and health education and training for general employees every year; each employee
shall take one hour of training a year according to each unit's education and training plan
2：New and transferred employees shall receive an additional three hours of safety and health education and training

The Company's occupational safety and health risk assessments are divided into regular assessment,
assessment upon accidents, assessment upon non-compliance, and assessment upon changes
in management. The responsible person is selected by each unit and trained to conduct risk
identification and assessment in accordance with the risk assessment guidelines published by the
Ministry of Labor.

Evergreen Marine establishes, implements, and maintains a safety management system for the ﬂeet
in accordance with the requirements of the IMO's "International Safety Management Code" ( ISM
Code ). Our ﬂeet safety management policy has four commitments as follows:
1. Assess all known risks of the ships, crew members, and the environment to establish appropriate
protections; provide safe operating procedures and work environment for shipboard operations;
and maintain effective communication among all employees across the Company so that
everyone can be aware of their safety and environment appropriately.
2. Protect the environment, including pollution prevention and other company-related commitments.
3. Continuously improve the skill to manage the safety and environment onshore and onboard,
including responses to safety and environmental emergencies.
4. Fully comply with domestic and international laws and obligations regarding safety and pollution
prevention, including air, water and the general environment, as well as the expectations of the
stakeholders.
Based on the above commitments, the Company keeps abreast of all international conventions,
national regulations, and relevant regulations that will come into effect in the future, and regularly
reviews the compliance with the relevant laws and regulations, including the consistence between
the fleet's countermeasures and the existing statutory requirements. The obligation to comply
with laws and regulations is regulated in the "Safety and Environmental Management System."
In accordance with the IMO's ISM Code, the "Safety and Environmental Management Manual"
specifies the regulations governing the fleet safety training programs and drills. Such fleet safety
training programs and drills are held in accordance with the aforesaid manual and evaluated by the

Employees/Non-employees covered by the occupational safety and health management system
Number
of people
covered in the
management
system

Total number
of people
in the
organization

Percentage

Internally audit

438

438

100%

Audit or certiﬁcation by an
external organization

438

438

100%

Internally audit

953

953

100%

are controlled under the medium- and low-risk levels.

Audit or certiﬁcation by an
external organization

953

953

100%

All Evergreen Marine's personnel are required to receive risk assessment training. In the case of an

Category

Employees

Nonemployees

4.2.3 Personnel Safety

Note 1: Non-employee workers refer to workers whose work and/or the place where they work are controlled by the
organization, such as volunteers, contractors, individuals, self-employed workers, or temporary workers.
2: Internal audit refers to internal management conducted in accordance with internal policies and regulations or
generally recognized standards.
3: Audit by an external organization refers to a third-party audit performed by an independent organization, such as a
certiﬁcation organization or a supervisory organization.
4: The table above only lists the number of people audited by independent third-party organizations, such as
certiﬁcation organizations or supervisory organizations.
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Marinetech Dept. every year.

We also implement our personnel safety management policy based on procedures, instructions, work
rules, and other relevant regulations, and conduct risk assessment regularly while duly managing highrisk, human-induced, maternal protection, and biological hazards. After the evaluation in 2020, all risks

accident, non-compliance, or change in management, our personnel shall evaluate the risk level
in accordance with certain criteria. If it is found to be an unacceptable risk, it must be immediately
improved and recorded for future reference, and employees do not need to be punished when they
leave the dangerous environment. In the event of an occupational accident, employees should
take the necessary ﬁrst aid and rescue measures. The unit at which the accident occurs will conduct
investigations with labor representatives and relevant personnel, analyze the accident, make records,
and put forth improvement measures, and send a report to management representatives for review.
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In 2020, Evergreen Marine had a total of seven recordable occupational injuries, including one

Non-employee occupational injuries

serious occupational injury (electric shock) and one death (falling accident). After each accident,
we immediately carried out personnel occupational safety education and training, formulated
standard procedures for electric shock operations, and required replacement with full body safety

Total
working
hours

harness for all high-altitude operations while formulating personal protective equipment inspection
and replacement standards, strengthening pre-operation inspections, and making records to ensure
employees' occupational safety.

Occupational injuries (number of
recordable occupational injuries)

Percentage
Percentage
Rate of
of deaths
of severe
recordable
Number
resulting from
occupational
Number Number of
occupational
of severe
occupational
injuries
of
occupational
injuries
occupational
(excluding deaths)
injuries
deaths
injury cases
injury cases

In terms of occupational diseases, according to the deﬁnition of occupational accidents as in the

2018

3,487,369

0

0

5

0

0

2.65

Occupational Safety and Health Act, occupational diseases are defined as a worker’ diseases,

2019

3,778,669

0

0

2

0

0

4.02

2020

1,898,376

0

0

1

0

0

0.52

injuries, disabilities, or death caused by buildings, machinery, equipment, raw materials, supplies,
chemicals, gases, vapors, or dust, or operating activities, or other occupational reasons in the
workplace. The Company has not had any occupational diseases so far.

Employee occupational injuries

Total
working
hours

Occupational injuries (number of
recordable occupational injuries)

Percentage
Percentage
Rate of
of deaths
of severe
recordable
Number
resulting from
occupational
Number Number of
occupational
of severe
occupational
injuries
of
occupational
injuries
occupational
injuries
(excluding deaths)
deaths
injury cases
injury cases

2018

3,487,369

0

0

3

0

0

0.86

2019

3,778,669

0

0

7

0

0

1.85

2020

3,805,241

1

1

5

0.26

0.26

1.83

Note 1 : Note 1: The total working hours of non-employees in 2020 was an estimate, based on the number of non-employees in
2020 * number of working days in 2020 * number of daily working hours, i.e. 953 people * 249 days * 8 hours. We did not
count the number of non-employees in 2018 and 2019, so the total hours are calculated based on the number of all
employees.
2 : Rate of deaths caused by occupational injuries, the rate of severe occupational injuries (excluding deaths), and the rate
of recordable occupational injuries are calculated in millions of working hours (1,000,000 hrs).
3 : Rate of deaths caused by occupational injuries = Number of deaths ÷ Total working hours × Million(s) of working hours.
4 : Rate of severe occupational injuries (excluding deaths) = Number of severe occupational injuries ÷ Total working hours ×
Million(s) of working hours.
5 : Rate of recordable occupational injuries = Number of occupational injury cases ÷ Total working hours × Million(s) of
working hours.
6 : Non-employees refer to workers whose work and/or the place where they work are controlled by the organization, such
as volunteers, contractors, individuals, self-employed workers, or temporary workers..

4.3 Talent Development

Note 1: Occupational injury categories in 2020 included electric shock, falling accidents, and general trauma

4.3.1 Talent Cultivation
Education and Training

Employee occupational injuries (Kaohsiung Terminal Division)

Total
working
hours
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Evergreen Marine has always embraced the philosophy that “talents are the most important assets of

an enterprise” espoused by Dr. Chang Yung-Fa, the founder of the Evergreen Group, in teaching young

Occupational injuries (number of
recordable occupational injuries)

Percentage
Percentage
Rate of
of deaths
of severe
recordable
resulting from
occupational
Number
occupational
Number Number of
occupational
injuries
of severe
injuries
of
occupational
injuries
(excluding deaths)
occupational
deaths
injury cases
injury cases

2018

758,154

0

0

2

0

0

2.63

2019

745,501

0

0

3

0

0

4.02

2020

811,163

1

1

0

1.23

1.23

2.46

people everything from scratch, and providing complete training courses for the employees through
training courses, case operations, theme lectures, sharing seminars, and in-service training. The Company
also improves the depth and breadth of employees’ professional functions via “rotation schemes,”
and provide “expatriate assignment” to enhance employees’ international horizons and career
development.

Group Founder Dr. Chang Yung-Fa, who has held the position as the captain in the past, attaches great
importance on training and well-being of seafarers, and an innovative “ship-shore rotation” system at
Evergreen also provides ship personnel with the opportunity to work on shore. The professional knowledge
of outstanding ship personnel help improve the overall efﬁciency of the service chain.
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Professional
training

Study of
language

Information security
training

of the probation period. A total of 66 new employees employed by Evergreen Marine and a total of
55 shipping-related personnel employed by Evergreen International participated in the orientation
training in 2020.

Departmental professional training
An annual training plan is proposed by each department based on the education and training
principles. Each person must undergo at least 12 hours of internal professional training every year,
and the course content includes (inter) departmental knowledge, improvement of operational
quality, occupational safety and health, Authorized Economic Operator (AEO) and corporate social
responsibility courses. After the training course, the outcomes are recorded in the education and
Departmental
professional
training

Management
training

Sustainability
issues

training management system. In 2020, the internal training hours of each department totaled 652.6
hours, and the implementation rate reached 100%.

External professional training
Training for onshore personnel
Training for Evergreen Marine onshore personnel include orientation training, departmental professional
training, external professional training, management training, and language skills. Fair Trade Act seminars,

Every year, professional training courses provided by external training organizations or guided by
external professional consultants are organized in accordance with the laws and regulations to
increase employees’ knowledge and skills.

Evergreen Group Loss Prevention forums, occupational safety and health training and workplace health
promotion seminars are also held at various times. Training programs on professional knowledge are
arranged for new employees once they arrive at their assigned departments. Senior personnel act as
“mentors” for new employees to teach them about the right mindsets, their work requirements and
assist with adapting to their new workplace. During the employee probation period, the company will

ensure that the learning outcomes of new employees meet the standards via evaluations, reviews and
assignments such learning reports from the new employees before the end of the probation period.
Function analysis techniques were introduced at Evergreen Marine and applied to personnel training.

Management training
The training course conducted through internal/external lecturers and the online learning system for
newly promoted or appointed junior managers encompassed administrative management and the
development of management communication skills and effective handling of generational gaps
on expectation. In 2020, due to the impact of the COVID-19 pandemic, we arranged administrative
management courses online for new junior managers, and the external management competency
training courses will only be held after the pandemic situation slows down in 2021.

More professional training courses for employees in non-management roles will be developed to
enrich our employees’ professional know-how. Our long-term target is to build a complete functionbased training system.

Digital learning resources
To ensure the diversity and the variety of
online courses, the Company purchased the

Orientation training
New employees are required to undergo orientation training, which includes the Company's
core values, management regulations, compliance policies, shipping basics and related legal
requirements. We also arrange new employees to tour the facilities of Evergreen companies and
visit the ships. The training helps new employees learn about our core values, quickly embrace our
corporate culture and become a member of the Evergreen family. Training programs on professional
knowledge are arranged for new employees once they arrive at their assigned departments.
Senior personnel act as “mentors” for new employees. During the employee probation period,

the company will ensure that the learning outcomes of new employees meet the standards via
evaluations, reviews and assignments such learning reports from the new employees before the end
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online learning accounts of the CWLC in May
2020, and provided them to more than 300
managers at home and abroad. As of the end
of December 2020, the total number of classes
taken was 154,222, and the average number
of classes taken per person was 389. After only
half a year after the accounts were activated,
the Company won the 2020 enterprise award
"Learning Organization Award of the Year" and
the 2020 individual award "King of Learning of the Year" from the CWLC.
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Marine arranges all employees to receive 0.5 hour of information security training and take an online
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Training for ship personnel

The “Evergreen Seafarer Training Center (ESTC) was established by Evergreen Marine in 1999. Aiming

to "improve know-how and prevent marine accidents and pollution," the ESTC organizes professional

test after class on a regular basis. In 2020, 1,470 employees completed the training, accounting for

training in accordance with the International Convention on Standards of Training, Certification

93.16% of onshore personnel.

and Watchkeeping for Seafarer (STCW) and relevant maritime laws and regulations. Additional
professional development courses are also administered by the ESTC based on mariners’ roles
aboard the ship to keep them up to date on the latest navigational knowledge and techniques and

Sustainability issues
Evergreen Marine began providing English editions of the Ethical Management Principles, Code of
Ethics, Anti-Corruption Policy, Evergreen Fleet Environmental Policy, and Evergreen Cyber-Security
Policy on our intranet to enhance employees’ understanding of our ideals and activities on
sustainability issues. Three new ESG classes are planned for 2021, including the new environmental
protection policy for fleets, social inclusion and human rights policy, and supplier management
and evaluation. Among them, the teaching materials for the new environmental protection policy
for fleets, social inclusion and human rights policy will be available in both Chinese and English
languages, and they will be uploaded to the Company's intranet for internal education and training
for our companies overseas in the future.

relevant laws and regulations and boost their navigation and engineering expertise.
In terms of operational quality assurance, the ESTC has obtained the certification of ClassNK's
ISO 9001:2005, maritime training center, and its training courses and lecturers and assessors. The
ESTC is equipped with a 360-degree fully functional shipboard simulators, a fully functional engine
simulator, and a variety of main engine control simulators. A variety of auxiliary teaching aids and
software tailored to the Evergreen ﬂeet were developed internally to provide a diversiﬁed teaching
environment. It strives to improve the professional skills of seamen through comprehensive equipment
and rigorous professional standards. In addition to internal training, the ESTC also conducts training
commissioned by the MOTC. The ESTC continues to provide environmental training for seamen in
response to increasingly stringent and constantly changing environmental protection regulations.
All possible care is being taken to ensure that all related training conforms to the latest environment

Study of language
Evergreen Marine’s rules on language studies provide subsidies for employees with at least one year
of service studying English, Japanese, Spanish, French, Italian, Germany and Russia at designated
educational institutions or e-learning websites. The Company also pays for one test by each person
to track their English proﬁciency and as part of the promotion process. These provide employees with
an incentive for improving their foreign language proﬁciency and provide opportunities for expatriate
assignments. Language subsidies amounting to NT$98,490 were provided for 35 employees in 2020.

requirements of each nation and to do our part of protecting marine ecology.
The ESTC is continuing to host 26 types of training courses for seamen on shore from each Evergreen
carrier based on their ship positions and training requirements. In response to the Company's
shipbuilding plan, the ESTC conducted the industry-leading WINGD main engine control training in
Taiwan before the delivery of new ships. A total of 90 onshore classes were held in 2020 and attended
by 641 onshore seamen.

Total training hours in 2020

Onshore duty
Management
Female

Male

Total
hours

1,259.4

6,014.7

Average
hours

15.5

17.1

Ship duty

Nonmanagement
Female

Management
Subtotal

Male

14.6

Subtotal

Female Male Female Male

6,738.2 10,152.1 24,164.4

14.9

Nonmanagement

15.3

1,648

96

472

0

2,216

25.8

19.2

29.5

-

26.1

Note 1: Onshore managerial personnel refer to deputy managers or above.
2: Ship management personnel refer to ofﬁcers. Non-management personnel are ratings.
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4.3.2 Rotation and Internationalization

4.3.3 Industry-Academia Collaboration and Recruitment

As an international shipping company, Evergreen Marine implements the rotation scheme in order
to help employees master professional knowledge from different ﬁelds and pave the way for greater
diversity in career development. The Company has service bases all around the world, which provide
various overseas job opportunities for onboard and onshore personnel to expand their international
horizons and mindset under the comprehensive talent development model and staff promotion
system, so they can become maritime management talent with a global perspective.

We publish our recruitment information on major print media, our corporate website, recruitment
websites, the websites of colleges and universities, and other open recruitment channels. In 2020,
Evergreen Marine and Evergreen International organized a joint recruiting program for onshore
employees due to the demands of business growth. Evergreen Marine welcomes fresh graduates to join
our team. We originally planned to hold recruitment seminars and job fairs at a couple of many colleges
and universities to allow students to have a better understanding of the details of jobs and development
prospects of sea shipping. However, as we and schools considered that it was not appropriate to hold
such large events during the COVID-19 pandemic, most of the events were cancelled. A total of 105 sea
shipping-related personnel were employed by Evergreen Marine and Evergreen International in 2020.
Ship personnel are recruited through the corporate website, seafarer academies or recommendations
from training organizations. Applications for all grades of navigation and engineering personnel are
accepted all year round.

1

Multi-discipline rotation training

2

3

Ship-shore rotation training

International talents training

Multi-discipline rotation training
Enable employees in different professional fields to conduct cross-border learning through crossdepartmental rotation schemes, in order to broaden the views of employees, enhance the
communication effectiveness between departments, and improve career development of
employees in the future.
Ship-shore rotation training

Evergreen pioneered the “ship-shore rotation” system to provide ship personnel with opportunities
to work on shore, as well as diversiﬁed and comprehensive career development. The longstanding
initiative not only helps ship personnel to balance work and family life but also makes their extensive
professional knowledge and experience of working at sea available during onshore assignments.
Benefits include better ship-shore coordination, better management of shipping operations, and
improvements in the overall operating efﬁciency of the service chain. The Company also provides
ship personnel with opportunities to work overseas. Training with multinational talent enables them to
broaden their international vision and horizons, ultimately contributing to Evergreen Marine's maritime
management worldwide.

In 2020, Evergreen Marine worked with the National Taiwan Ocean University to establish the "Postgraduate Diverse Talent Training Program–Two-year Technical Day School Program on Marine
Engineering", which admitted a total of 22 students. The program is currently in progress.
In 2018, the Post-graduate Marine Engineering Program jointly launched by Evergreen Marine and the
National Taiwan Ocean University was completed and all students successfully graduated in February
2020. A total of 12 students were assigned to work on board, and ﬁve of them passed the promotion
assessment and were expected to be promoted to third engineers after the end of the internship period
in July 2021. The Seaman Department conducted a satisfaction survey on 12 students who performed
internships on board in February 2020, including work performance, language communication skills,
interpersonal relationships on board, and learning ability. The on-board managers responded with all
positive comments, such as a positive attitude, diligence, and excellent adaptability.
To enable students from maritime colleges and universities to recognize the Company's core values early,
Evergreen Marine continues to pre-select interns from maritime colleges and universities. After selection
in school and interviews at the Company, 30 interns from the navigation and marine engineering
departments were pre-selected, and they performed the internship during the summer vacation. In
addition, due to the pandemic in 2019, the marine navigation career development seminar was
suspended in 2020.
In cooperation with the multi-faceted
career seminars held by the Taipei
Youth Salon of the Ministry of Labor,
Evergreen Marine held a seminar on
"Maritime Shipping in the Transportation
and Logistics Industry" and a guided tour
of a container yard on January 9, 2020
with a total of 30 participants. All the
participants felt that it was a rewarding
experience as they had a deeper
understanding of the sea shipping
industry and ocean shipping duties.

Youth Career Seminar–Evergreen Marine's
container yard in Kaohsiung

International talents training
Employees stationed overseas get to broaden their international business vision and horizons. To help
expatriate personnel understand the missions and responsibilities of their new overseas role, training
related to the nature of their future positions is arranged by the Company before departure. As of
the end of 2020, a total of 310 personnel were dispatched overseas to support sea shipping-related
activities, making us one of the few domestic enterprises with a high degree of internationalization in
both depth and breadth.
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4.4 Social Engagement

Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Beach cleanup activity at the
Shanwei Fishing Port in Kaohsiung

4.4.1 Popularization of Marine Culture
Sponsored the “8th Paint a Marvelous Ship - National Elementary School Maritime Drawing
Competition” held by the Evergreen Maritime Museum
Hung-Ming Yang, a senior captain of Evergreen Marine, and Te-Mei Chung, CEO of the Chang YungFa Foundation, jointly presented awards to the three groups of students in grades 1 and 2, grades
3 and 4, and grades 5 and 6 at the lobby of
the Chang Yung-Fa Foundation on October
11, 2020, and winners of the "Little Angel Artists

Paint a Marvelous Ship
Award Ceremony

Group", which was set up particularly for
children with disabilities, were also awarded.
In addition, Evergreen Marine's employees
painstakingly arranged the "Evergreen Marine
Association", at which children were guided
to dance with "Under the Sea", the theme
song of the animation of the Little Mermaid, to
shake up the event.
Sponsorship of the Evergreen Symphony Orchestra

4.4.2 Community Relationship Development
Response Beach Cleanup
On September 19, 2020, as organized by Evergreen Marine's headquarters in Nankan, President HuiChuan Hsieh led 73 employees and their family members to participate in the "2020 Clean Ocean
and Love the Homeland" beach cleanup activity at Zhuwei Fishing Harbor (south coast) in Taoyuan
City. This activity has been held for the second year. The purpose is to give back to society through
beach cleanup and to contribute to ecological conservation. With the efforts of the employees

Evergreen Marine sponsored six classical music concerts of the Evergreen Symphony Orchestra in
2020, with a total of 2,400 tickets. In addition to inviting employees and their family members and
customers to the concerts, we gave the tickets to volunteers who served charity, disadvantaged,
and social welfare groups in the hope of relieving their physical and psychological stress through the
appreciation of music and art. To thank the heroes who have quietly contributed to the pandemic
prevention, a concert in the theme of "Pay Tribute to the Anti-Pandemic Heroes" was particularly
held on June 24, 2020 to which hardworking medical staff, police, and social workers from all walks
of life were invited to listen to music as a token of our appreciation toward their contribution to
defense against the pandemic.

and their families, a total of 178 kilograms of
marine debris were collected. In addition, 40
employees of the operating site in Kaohsiung
went to the beach at the Shanwei Fishing
Port in the Linyuan District, Kaohsiung City,
to participate in the beach cleanup activity
on October 31, 2020. The coastline covered
in the activity was 265 meters long, and the
total weight of waste collected was 83.2 kg.
They supported ocean conservation through
practical actions and cherished the marine
resources.
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Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Date
2/14
6/24
9/18
10/11
11/13
12/26

Name of concert
A Night of Romantic
Symphonic Poems
Pay Tribute to the AntiPandemic Heroes

Social welfare group
Visually impaired friends were invited

The ﬁrst-line medical care workers, police, and social
workers in Taiwan's anti-pandemic efforts were invited
Visually impaired friends and volunteers from the Arts
Early Autumn Romance
Promotion Association for the Disabled R.O.C. were invited
Visually impaired friends and volunteers from the Arts
Sirimadi vs Clara
Promotion Association for the Disabled R.O.C. were invited
Saint-Saëns Romantic Visually impaired friends and volunteers from the Mao BaoNight Concert
Qing Music Culture Foundation were invited
Winter Russia Tour
Visually impaired friends and volunteers from the Taiwan
Concert
Vineyard Arts Association
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Maritime Disaster Rescue Drills in Conjunction with the MOTC

Sponsorship of charity ﬁeld trips

Evergreen Marine collaborated with the South

Evergreen Marine and the Chang Yung-Fa Foundation joined hands again on October 29, 2020 and
November 6, 2020 to hold a "Evergreen Marine Field Trip Day" with marine characteristics for students
in rural areas. Teachers and students from the Taoyuan Yisheng Elementary School and the Taoyuan

Taiwan Maritime Affairs Center, Maritime Port
Bureau, MOTC, to hold the Dangerous Goods

Bengang Elementary School were invited to visit
the Evergreen Maritime Museum afﬁliated to the
Foundation and the Seafarer Training Center of
Evergreen Marine, to experience ship handling
simulators and to enjoy the experience of riding
the wind and waves on land. An in-service
captain of Evergreen Marine also shared his daily
life at sea with the teachers and students.

Leakage Drill of the 2020 Port of Kaohsiung
Maritime Disaster Three-dimensional Rescue
Drills on November 23–27 at Terminal 8, Port of
Kaohsiung. The Company provided two 40-foot
empty containers, and requested Evergreen
International to arrange round-trip transportation
of two chassis. After the successful completion
of the drill, we received a certificate of
appreciation from the Maritime Port Bureau.
Donated books at the She-Zi
Elementary School in Taoyuan

Teachers and students from the Taoyuan
Bengang Elementary School on the Field Trip
Day with the President of Evergreen Marine

Teachers and students from the Yisheng
Elementary School on the Field Trip Day

Teachers and students from the Yisheng
Elementary School on the Field Trip Day with
the Chairman of Evergreen Marine

4.4.3 Social Welfare Participation
Book donation activity
Evergreen Marine's employees received
nearly a thousand books donated and visited
the Taoyuan Bengang Elementary School,
the She-Zi Elementary School in Taoyuan, the
Maolin Elementary School in the Maolin District,
Kaohsiung, and the Minquan Elementary School
in the Namasia District with the Chang YungFa Foundation on October 21 and 27, 2020 to

Certiﬁcates of appreciation from the
Taoyuan Bengang Elementary School
and the She-Zi Elementary School

give the books donated to the students and
encourage them to develop a good habit of
reading to guide the children in the rural areas
to stride forward through books. Chang Yen-I,
Chairman of Evergreen Marine, visited the
Taoyuan Bengang Elementary School, the SheZi Elementary School in person to donate the

to the Taoyuan Public Library on November 28,
2020, to facilitate the harmonious relationship with
the local community. We also hope that a large
number of young and middle-aged readers who
have moved to work in Taoyuan will beneﬁt from
this batch of books on business management
and workplace experience sharing.
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Overseas charity activities

At the invitation of the Chang Yung-Fa
Foundation, Evergreen Marine sent senior
captain Chin-Hsing Chang to share his story
on board at the Taoyuan Sinwu Elementary
School in on December 9, 2020. He introduced
his personal experience and shared his daily life
and the things left a deep impression on him on
board.

Supplies donated by Colon Container Terminal

Captain Chang shared his story
with the students at the Taoyuan
Sinwu Elementary School

books. Furthermore, Evergreen Marine donated
more than 600 books in the Company’s library

Captain's Story

Donated books at the Maolin
Elementary School in Kaohsiung

in Panama
Evergreen Marine's Colon Container Terminal in
Panama joined hands with local volunteer groups
(C3 force movement) and the national police
distributed food bags to 100 disadvantaged
families in the Feria, Medalla Milagrosa, and
Pueblo Nuevo communities where supplies were
relatively scarce in Cristobal on May 8, 2020, and
gave five infrared thermometers to Dr. Hugo
Spadafora Franco's clinic on May 21, 2020.
Evergreen Marine donated a freezer to the
Peruvian government for epidemic prevention
Evergreen Marine donated a freezer to the
Peruvian government and health authorities for
emergency measures for COVID-19, and the
freezer was delivered to a local hospital on June
17, 2020.
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