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Marine Business

As the population continues to increase, the Free Trade Agreements are gradually signed around the
world, and the vaccination of COVID-19 vaccines, it can be expected that the demand for global
trade will be surely increase in the future. However, in the future, as the world may still face trade
and geopolitical conﬂicts, the subsequent impact of the COVID-19 virus, the successive delivery of
new ultra-large ships in the market, climate change, and new environmental protection regulations,

1.1 Operating Strategies and Performance

the challenges may be even more daunting. With that, Evergreen Marine will continue to set targets
of revenue and shipping volume, accelerate the construction of new eco-friendly ships, and expand
to new markets to satisfy customers' needs for slot space. At the same time, the Company will work
to optimize the service quality and improve the overall competitiveness through shipping alliances,

1.1.1 Operating Strategies
Due to the impact of COVID-19, the global trade and sea shipping market underwent treacherous
changes in 2020. In the ﬁrst half of the year, the global trade and container shipping market was
severely stuck due to the pandemic. In the second half of the year, as countries lifted lockdowns, the
demand for medical supplies and e-commerce went strong, and the economic activities gradually
recovered, the sea shipping market also recovered. Due to the rapid changes in the global market,
the International Monetary Fund (IMF), the World Bank, and international shipping professional
consulting agencies have continuously adjusted their world economic and see shipping growth
forecasts. Evergreen Marine also quickly adjusted the Company's business strategy to respond to
market changes.
As per the statistics from Alphaliner, a professional consultancy, only another 855,000 TEU would be

cloud technology, and network platforms. In terms of cost and risk control, Evergreen Marine will
strictly control various costs and expenses, and implement the risk management mechanisms for
operations, ﬁnances, procurement, and climate change as per the established risk management
policies so as to achieve various targets as planned.
Evergreen Marine has integrated sustainable operations into our daily business. Therefore, the United
Nations Sustainable Development Goals (SDGs) and the UN Global Compact have been prioritized
in the development of various ﬁelds, such as ship and container design, meteorological navigation
equipment, participation in OA, adoption of e-commerce platforms, ethical corporate management,
and talent training. In the future, Evergreen Marine will continue to implement this policy to fulﬁll our
corporate social responsibility.

added globally in 2020, which was a new low in the past 11 years. Although TEU increased by 2.6% as

1.1.2 Operating Performance

compared to that in 2019, which was also the second lowest in the past 11 years. However, in terms

In the first half of 2020, the global shipping volume plunged due to the impact of the pandemic

of the market, although the shipping volume rebounded in the second half of the year, the shipping
volume dropped sharply in the ﬁrst half of the year, so the annual shipping volume decreased by
1.4% as compared with that in 2019. Meanwhile, while the market rebounded in the second half of
the year, terminal operations were still affected by the pandemic, resulting in a shortage of slots and
empty containers in some regions. Faced with the uncertainties in the market, Evergreen Marine
took the measures below to respond:

and the China-US trade conﬂict. Although the economic activity recovered in the second half of
the year, the annual shipping volume was still not as good as 2019. Meanwhile, the demand for
ships and containers soared in the second half of the year, causing ports to be clogged, thereby
affecting the efﬁciency of terminal operations, and relevant chartering and container leasing costs
also surged. Beneﬁting from low fuel prices and improved ship fuel efﬁciency, the average freight
rates of major global routes, such as Far East–Europe and Far East–North America, rose sharply and
the utilization rate of slot space increased in the second half of the year. In 2020, the operating

1. Continued to collaborate with the OA to make good use of ship resources and improve slot
space utilization and service quality.
2. Adjusted the ﬂeet conﬁguration ﬂexibly, increase or decrease the frequency of ships as per
the market demand, and improve the efﬁciency of ship operations.
3. Reduced the percentage of inland transportation in the United States to use the space
effectively and reduce the container factors.
4. Customized new containers and postpone the return of the leased ones to meet customers'
needs.

performance of airlines was better than that in the past few years.
Evergreen Marine shipped a total of 7,054,400 TEU in 2020, a decrease of 30,000 TEU from the 7,084,500
TEU in 2019, a decrease of 0.42%. The capital amount was NT$48,980,353,000, and the consolidated
revenue was NT$207,077,912,000. The net proﬁt in 2020 increased by approximately NT$28.99 billion
as compared to the net proﬁt in 2019, mainly due to the strong demand driven by the impact of the
pandemic in the second half of 2020, the increase in freight rates, and the decline in average fuel
costs as compared with those in the prior year.

5. Actively expanded the e-commerce platform to provide quotes, booking, and postshipping services to increase customer stickiness.
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1.2 Development of the Joint Operation Model

Financial performances in the past three years
Unit: NT$ thousand

2018

2019

2020

1.2.1 Development of Joint Operations

Operating revenue

169,236,653

190,589,281

207,077,912

Operating costs

161,771,163

176,071,661

161,590,726

Gross proﬁt

7,465,490

14,517,620

45,487,186

Pre-tax income (loss)

1,195,404

778,900

31,839,829

Income tax expense

1,116,903

1,001,913

3,072,519

The partnership model chosen by Evergreen Marine is independently operated lines (core service)

78,501

(223,013)

28,767,310

shipping companies as equals, or directly purchased slots in order to obtain each other’s slots on

Net income (loss)

major ocean carriers in the market, if an ocean carrier operates its own routes alone, it is impossible
to utilize the large number of slots that large ships can provide by itself. Moreover, the products
provided through independent operation of routes cannot meet the all market demand in see
shipping. Therefore, ocean carriers adopt various joint operation models to obtain the slots and route
services required to enhance the service efﬁciency.

supplemented by vessel sharing. Slot exchanges are conducted with lines operated by associated
lines that they operate. The largest alliance in the shipping market is the OCEAN Alliance formed by

Net income attributable to
shareholders of the parent
company

293,919

112,519

24,364,926

Net income attributable to
non-controlling interest

(215,418)

(335,532)

4,402,384

0.07

0.02

5.06

Earnings per share

With the trend of ships becoming larger due to the attempt to reduce route operating costs by

Evergreen Marine, CMA CGM, COSCO SHIPPING, and OOCL.

Five advantages of joint operations

Increased service
frequency
Expanded port
coverage

Reduce
operational risks
and increase
revenue

38

Improve the
efficiency of slot
space utilization
and alleviate the
uneven supply and
demand

Satisfy the needs
of the global
supply chains

Back to list

39

Chapter 1

Marine Business

The joint operation model is based on each member providing each other with the contact details

2020 Corporate Social Responsibility Report

2020 Evergreen Marine’s Cooperation Model of OCEAN Alliance ( OA )

for their internal decision-making units and business leaders. All personnel involved handle matters
related to their respective units and must be familiar with the conditions set by the alliance contract.
Allied carriers are responsible for carrying the cargo of other members on their respective lines and
ships. Any adjustments to lines and ports or goods and sailing schedules will only be made after
close consultation between allied carriers and if it does not impact on line quality and members’
interests. System integrations include providing each other with members’ loading information. A
data format that is acceptable to each carrier’s information platform was also defined through
mutual agreement.

Vessel sharing

Slot exchange

Slot charter

If the returns on a new

Exchange slots with one or

Buy and sell slots with one

line and the slot demand

more carriers on an existing

or more carriers on existing

are insufficient to support

route to provide customers

lines that they operate

independent operations,

with more options and

in order to satisfy each

team up with one or more

improve competitiveness

other’s demand for slots

carriers to provide ships on

on lines that they operate

that line in order to reduce
and share operating costs

OA has established an Operations Coordination Center (OCC) in Hong Kong to coordinate the
operations of the routes among allied carriers. Each of the four carriers has assigned two personnel
to the center. Their important competencies include:
• Ensure the smooth operation of the alliance's route network: Monitor the route network and
terminal performance, compile and submit route network performance reports, and notify
members of the alliance in the case of unusual situations occurring in the route network
• Schedule update: Compile the standardized pro-forma schedule (PFS) as per the
information provided by the members of the alliance, and update the coastal schedule.
Keep in touch with the members of the alliance in the case of sudden changes
• Coordinate the PFS and coastal schedule of each route
• Maintain the stability of shipping schedules and service quality, including handling
exceptions and disputes
• Support monthly settlement of the members of the alliance

40
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1.3 Supply chain management

1.2.2 Collaboration Model and Outlook
In 2020, under the OA Day 4 Product (product planning for the fourth year of alliance collaboration),
the alliance jointly operated 39 lines with 333 ships and a combined capacity of nearly 3.91 million
TEU. Under the Day 5 Product in 2021, the alliance will maintain the 39 lines with 334 ships and a

1.3.1 Evergreen Marine's value chain
Evergreen Marine works closely with all suppliers to promote the flow of international cargo by

combined capacity of nearly 4.03 million TEU.

delivering owners’ goods to their destinations.
Category of supplier
Shipyards

39 lines under the OA Day 5
Product in 2021

Upstream

39 lines under the OA Day 4
Product in 2020

Manufacturing of terminal machinery and equipment,
such as bridge cranes, gantry cranes, container forklifts,
fork stackers, and spreader/super-elevated spreader.

Container manufacturers

Container manufacturers of dry containers, freezer
containers, and special containers.

Reefer machine manufacturers

Container leasing services
Fuel oil for ﬂeet operations

Far East/Europe

7 routes per week

Marine fuel oil suppliers

Far East/Mediterranean

4 routes per week

Far East/Mediterranean

4 routes per week

Far East/US East Coast

7 routes per week

Far East/US East Coast

7 routes per week

Ship chandlers and
spare parts suppliers

Far East/US Southwest

9 routes per week

Far East/US Southwest

9 routes per week

Far East/US Northwest

4 routes per week

Far East/US Northwest

4 routes per week

Far East/Middle East

4 routes per week

Far East/Middle East

4 routes per week

Far East/Red Sea

2 routes per week

Far East/Red Sea

2 routes per week

Pan-Atlantic routes

2 routes per week

Pan-Atlantic routes

2 routes per week

Alliance partners

Midstream

to replace the old fleets with new ones, and form partnerships through various models of joint
operations or slot exchange to meet market needs and improve the Company's service quality.
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Downstream

For the continuous growth in the European and the U.S. markets, Evergreen Marine will continue

Shipping service

Docks

Repairers

Provision of assistance to the personnel on board to repair
the machinery and equipment on board during berthing
and sailing to help restore the original performance to
maintain the effectiveness of the ship’s certiﬁcation and
the seaworthiness of the ship

Technical consulting companies

Provision of consulting services regarding technical
regulations, as well as structural, mechanical, electrical
design review

Insurance companies

Provision of marine hull insurance, war risk insurance, and
carriers' liability insurance

Inland transport

Provision of inland transportation services by inland/
coastal barge, railway, or truck in a combined or single
transportation model

will not only strengthen collaboration on the best-performing routes but also form partnerships on
India market.,

Provision of spare parts required for the maintenance of
machinery and equipment on board

Provision of accessories and technical consulting services
for ship berthing, container loading/unloading/stocking,
transshipment, and maintenance of various terminal
machinery and equipment

major routes, and discuss with allied carriers at any time in response to market changes, and adjust

other niche routes, such as the Asia / Western South America, Eastern South America, Australia, and

Manufacturing of of reefer machine

Container leasing companies
7 routes per week

routes to provide customers with the best route services. For medium- and long-term strategies, we

New ship construction, modiﬁcation, and maintenance

Terminal machinery and
equipment manufacturers

Far East/Europe

In the short term, Evergreen Marine will continue to maintain close collaboration on the current eight

Description of products and services supplied

Feeders
Container terminals/yards

Provision of transportation services by feeder
Provision of container storage and maintenance services

Back to list
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1.3.2 Supplier management system

2020 procurement analysis

Number of key
suppliers

Barge, feeder, truck, and
train delivery service

24.0%

5

40.6%

relevant instructions.

Inland depots (empty container
storage and maintenance)

2.6%

100

57.3%

Five major aspects of the Supplier Code of Conduct

Container and reefer machine
manufacturers, and leasing companies

12.5%

13

95.0%

Machinery and equipment
manufacturers, and port machinery
technology consultancy (including
terminal machinery)

0.1%

1

100.0%

Ship spares

0.5%

20

69.7%

Bunker fuel oil and ship supplies

40.4%

24

94.1%

Category of procurement

Proportion of the
purchase amount of
key suppliers to the
total in the category

To effectively manage suppliers, Evergreen Marine has drawn up the "Supplier Code of

Proportion
of the
procurement
amount

Conduct" to require each supplier to comply with the Code, and the five major aspects of
environment, labor, human rights, and social impact are also included in the supplier selection
principles. All procurement units shall conduct supplier management and evaluation as per

Health and
safety

Labor

Environment

Ethics

Management
systems

To implement effective supplier management, each procurement unit of Evergreen Marine
Ships

19.8%

5

100.0%

selects suppliers based on their importance, reviews their corporate social responsibility
policies, and encourages them to sign the sustainable corporate responsibility commitment.

General affairs, office supplies, and
maintenance

0.1%

Total

100.0%

8

89.2%

The commitment contains commitments to comply with the Company's Supplier Code of
Conduct, internationally recognized norms, and regulations governing ethical management,

176

81.5%

labor rights, and a friendly environment. As of end of February 2021, 60 suppliers had signed
the commitment. All departments have also set targets of the number of suppliers who signed
the commitment for each year, and review the list year by year, and aim to reach the targets
within three years.

Ratio of local procurement in 2020

1

93.48%

96.6%

Inspect whether there are corporate social
responsibility (CSR) clauses set out in the contract,
and include relevant clauses, if not.

11.1%
88.9%

2

6.52%
3.4%
Local procurement
Non-local procurement

2018

2019

3

Promote suppliers to sign the
sustainability CSR commitment.

2020

Note:
Local procurement refers to procurement conducted in Taiwan; non-local procurement refers to procurement conducted
on a global scale other than in Taiwan. The ratio refers to the number of suppliers.

44

Supplier
management
requirements

Inspect whether a supplier has a CSR-related policy or
principles, and ask the supplier to provide relevant information.

4

Distribute supplier CSR performance
self-assessment questionnaire.
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The Company evaluates suppliers who have actual business dealings with the Company and
will affect our service quality once a year. In addition to the quality of the purchased services

Procurement
unit

Management requirements

Equipment

The Equipment Control Department is the
management unit of the global inland container
yard suppliers. It moni-tors the service quality of the
global inland container yards and improves the
cost structure by coordinating and col-laborating
with various local offices and agents. Due to
the differences in the policies on environmental
protection, labor, human rights, and social
regulations in various countries, the operations of
suppliers in various regions must abide by local
laws and regulations, and cooperate with the
amendments to and development of laws and
reg-ulations in various countries, and adjust their
operating models to avoid negative impacts on
environmental protec-tion, labor, human rights,
and society. With compliance with CSR, ethical
management, and other corporate gov-ernancerelated clauses included in the contract, we work
with suppliers to implement CSR as required. In
addition, as per management requirements, we
conduct annual eval-uation of suppliers from March
to April every year, and the evaluation contain
aspects of quality, professionalism, co-operation,
product delivery, and price.

and the delivery date, , we designed a new supplier CSR self-assessment questionnaire in 2020
to evaluate the performance of important suppliers in terms of environment, society, and
governance, and completed a survey of 19 key suppliers. We expect to implement such a
survey year by year in the future.

Contents of the supplier CSR self-assessment questionnaire:
Social
sustainability

Business conduct
and compliance

•Human rights and
labor

•Ethical
management

•Occupational
safety and health

•Anti-bribery and
anti-corruption

Environment
sustainability
•Energy consumption
•Exhaust gas and
efﬂuent discharge
•Waste management
and recycling
•Environmental
protection goals

Supplier
management
•Supplier CSR
policy
•Communication
regarding
suppliers’ CSR
policies

Control
Department

•Carbon emission
reduction targets and
performance

Equipment
Service
Department

46

The Equipment Service Department is the
management unit of suppliers such as container
manufacturers, reefer machine manufacturers, and
leasing companies. Suppliers are selected fairly and
objectively based on the Supplier Code of Conduct
so as to implement fair procurement procedures.
The department organizes open tenders, sets a
deadline for bidding, and ﬁnally selects those with
the best quality and delivery time in line with the
Company's requirements for subsequent discussion
of prices, and then submits a list to the senior
executives for approval. The contract has already
listed relevant anti-bribery clauses (Represents
and Warrants of Anti-corruption). In addition, the
department will review each supplier's relevant
CSR policies and require it to sign the standard
commitment. The annual supplier evaluation is
conducted in March each year, and the evaluation
contains the aspects of quality, professionalism,
cooperation, product delivery, and price.

Back to list

Performance and
targets

1.Included antibribery clauses in
the contract
2.Evergreen Marine
standardized
the Supplier
Commitment
and required
each supplier to
sign it. As of the
end of March
2021, a total
of 21 suppliers
had signed the
commitment. The
target number for
2021 is 100.

2020, a
total of 27
suppliers were
evaluated, all of
which met the
requirements.
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Management requirements
It refers to the joint operations of inland and
feeder suppliers. The headquarters directs
the local offices and agents around the
world to manage them. The major suppliers
are evaluated by the headquarters, and the
evaluation time was in April 2020.

Intermodal
Department

Operation
Coordination
Department

Supply
Department

Maintenance
Department

48

The contracted suppliers adopt Evergreen
Marine's standard contracts, all of which
contain anti-corruption clauses. The key
suppliers are the North American railroad
companies, which accounted for more than
40% of total expenditure in joint operations.

For terminal equipment suppliers, the Supplier
Code of Conduct, anti-corruption, and CSR
clauses have been gradually included in the
contract. Subsequent efforts will be made
to gradually include the Company's Supplier
Code of Conduct and sustainability CSR
commitment in all contracts.

1.The Supply Department evaluates suppliers
every year.
2.It invites 2 to 3 suppliers to sign the CSR
commitment every year.
3.It invites qualified suppliers to participate in
online open bidding events.

At present, each payment information is
included in the supplier evaluation survey,
and dedicated units will conduct reviews of
suppliers based on engineers’ evaluations of
the systems. For suppliers with poor evaluation
results, it will send emails to the them for
improvement.

Performance and targets

Based on the evaluation
in 2020 all cooperating
railroad companies in N.
America published CSR
report.

1.The 2020 Evergreen
Kaohsiung
Container Terminal
5 Vehicle Electrical
Control Upgrade
Procurement
Contract already
contained relevant
provisions.
2.The KPIs regarding
the inclusion of
relevant clauses in
procurement bidding
contracts were 100%
The evaluation and
screening KPIs qualified
as key supplier 5

In 2020, two suppliers
were invited to sign the
CSR commitment.

In 2020, an evaluation
of 39 suppliers was
completed. In 2021,
it is planned to have
40 suppliers to sign the
supplier commitment
per year.

Maintenance platform meeting
For all the arrangement and procurement of repair services and spare parts, engineers have
undergone the process of price inquiry, comparison, and negotiation. In addition, there are
records on the system for future review and reference. There are relevant regulations governing the
inquiry, and the process is conducted in the principles of fairness and openness to safeguard the
Company's best interests.
We hold monthly meetings to discuss topics, such as shipyard selection, shipyard-related spare
parts procurement, the procurement of spare parts related to main and auxiliary engines, and the
optimization of the ship management system.

1.3.3 Screening of Suppliers
Evergreen Marine's supplier selection is based on the established "Supplier Transaction
Management Instructions" and the "Business Partner Management Instructions”". In addition to the
implementation of the QDCS evaluation, we have incorporated the ﬁve major requirements as in
the "Supplier Code of Conduct", and conduct the supplier's CSR performance survey to determine
the current status of the supplier management as a basis for supplier selection.
Evergreen Marine promotes suppliers to sign the "Evergreen Marine Supplier Sustainability CSR
Commitment", with the aim of fulﬁlling the corporate social responsibility with suppliers so as to fulﬁll
corporate social responsibility, promote environmental sustainability, and implement and safeguard
basic human rights. The Company has also begun to promote the inclusion of CSR clauses in the
contracts with important suppliers.
Major requirements of CSR clauses:
•Suppliers shall abide by the CSR policy of both parties. In the case of the violation the policy with a
signiﬁcant impact on the environment and society, the Company may terminate the contract at
any time.
•Suppliers shall not accept or provide commissions, kickback, or illegitimate interests.
•Suppliers shall reduce the negative impact on the environment and society, and shall not instigate
or induce stakeholders to violate their duties for the beneﬁt of themselves or others.
The Equipment Control Department and the Intermodal Department have included anti-bribery
clauses in the supplier contracts, and required new suppliers who do not have relevant CSR policies
in place to sign our standard commitment to ensure compliance with Evergreen Marine's CSR
requirements. The Equipment Service Department adopts the Supplier Code of Conduct as the
standard. In addition to the compliance with QCDS, the department will evaluate suppliers based
on the transaction records during supplier selection. Those with bad records will be downgraded or
eliminated. For suppliers with excellent service and quality and commitment to social responsibility,
the department will raise their ratings and increase the frequency of business dealings. The
Equipment Service Department also actively avoids dealings with suppliers who violate Evergreen

Back to list
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Marine's CSR policy. For all procurement proposals, the price inquiry, negotiation, and order placing
are conducted in an open manner as per the CSR standards. The supplier shall sign the supplier
sustainability CSR commitment at the time of change of contracts or signing of new contracts.

1.4 Shipment Management

The Maintenance Department requires all new suppliers to fill out the supplier sustainability
CSR commitment and a sustainability assessment questionnaire, and continue to perform such
assessment every year. The Maintenance Department requires all suppliers to incorporate
issues, such as labor environment and safety into their management systems, and requires them
to strengthen relevant measures to protect labor rights. The Supply Department has required
all suppliers to sign the supplier sustainability CSR commitment, and new suppliers to sign the
environmental protection commitment.

1.4.1 Shipping Regulations

The cooperating suppliers of ship recycling and disposal must also meet Evergreen Marine's
requirements for environmental protection, labor rights, human rights, and occupational safety and
health. For the relevant information on management, screening, evaluation, and other systems and
actions, please refer to Chapter 3.5.2 of this report

Upholding the safety of the employee, cargo, and ship as well as the zero accident have always
been the Evergreen Marine’s philosophy. Containers entrusted to us by customers are carefully
loaded aboard our ships in accordance with the International Convention for the Safety of Life at
Sea (SOLAS), the International Convention for the Prevention of Pollution from Ships (MARPOL), the
International Convention for Safe Containers (CSC), and the International Maritime Dangerous Goods
Code (IMDG Code). We also arrange for regular personnel training and education, receive in-depth
and sophisticated training on transportation requirements of specific dangerous goods for duties
performed by each personnel to raise their awareness and strengthen their sense of responsibility, in
order to reduce the chance of accidents and realize the aforesaid safe transport goals.
In addition to complying with the aforesaid international regulations, Evergreen Marine has

CSR screening of new suppliers in 2020
Maintenance
/Shipbuilding

The transportation of goods by sea play an important part in economic and trade development.

Equipment Equipment
Supply
Control
Service

developed and regularly reviewed the following three work instructions to ensure proper

Kaohsiung Operation General
Terminal Coordination Affairs

Total

Number of new
suppliers in 2020

38

14

0

0

21

0

0

73

Number of new
suppliers that underwent
CSR screening

11

12

0

0

21

0

0

44

Ratio of new suppliers
that underwent CSR
screening

28.9%

85.7%

N/A

N/A

100%

N/A

N/A

60%

management and the correctness of related policies, procedures, and implementations: "Cargo
Transport Procedure", "Stowage Operating Instructions", and "Dangerous Cargo Control Instructions".
The “Consignment Acceptance Guidelines” were also drawn up to ensure the safety of ships at sea
and customer cargo. All customers cooperated with the relevant regulations in 2020 and no violations
were reported.

1

Cargo Transport
Procedure

2

Stowage Operating
Instructions

3

Dangerous Cargo
Control Instructions

Supplier evaluation and engagement
In 2020, a total of 285 suppliers of Evergreen Marine were evaluated and screened under CSR
terms, and all suppliers passed the evaluation.
CSR evaluation and screening of suppliers in 2020

50

Maintenance
/Shipbuilding

Equipment
Control

Equipment
Service

Supply

Kaohsiung
Terminal

Operation
Coordination

Number of suppliers
audited in 2020

39

48

27

2

134

5

30

Number of suppliers
that passed the audit
(excellent, good, fair)

39

48

11 /excellent
16 /good

2

134

5

30

Number of suppliers that
failed the audit (poor, to
be improved)

0

0

0

0

0

0

0

General
Affairs

Individual management
of the receiving,
stowage, loading,
transport, unloading,
delivery, and schedule
management
processes.

The work rules for
stowage personnel
cover the assignment
of responsibilities,
collection of loading
information before
stowage, establishment
of basic stowage
(space distribution)
principles, and stowage
precautions.

Back to list

Ensure full compliance
with the International
Maritime Dangerous
Goods Code
(IMDG Code), other
international conventions
and the local regulations
of the port state during
the transportation of
dangerous cargo to
protect the safety of
life at sea and prevent
marine pollution.
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The “Cargo Incident Notiﬁcation System” (CINS) is an accident reporting platform jointly set up by

The transport of goods by sea is a part of international trade and dangerous goods are imported and

leading international carriers in 2011. The purpose of the platform is to raise the safety of the supply

exported by major ports around the world. According to the International Maritime Dangerous Goods

chain through the sharing of accident information in order to reduce shipping accidents caused by

Code (IMDG Code) and local laws and regulations, consignors are required to declare and label

cargo on shore and on ship, highlight the risks on speciﬁc goods and/or failure of packaging, and

dangerous goods correctly with supporting documents before delivering the goods to the carriers, so

reduce the chance of misreporting and concealment of shipments, which may severely undermine

as to ensure safe loading and emergency handling of ship crew members.

the shipowner's and cargo owners' safety at sea, the shipowner’s ship assets, and the cargo owners'
cargo assets. Evergreen Marine reported a total of 74 accidents on the CINS platform in 2020.

To provide customer service and ensure the safety of maritime transport at the same time, Evergreen
Marine has introduced a keyword inquiry system for dangerous goods. With this system, the

A a founding member of CINS, Evergreen Marine reports accidents to the members through the

dangerous goods team members having expertise in chemistry and sea transportation enhance the

platform, and informs and provides colleagues and relevant units under management to take

document review of dangerous goods and communicate closely with customers to gain an in-depth

necessary preventive measures to strengthen safety, so as to reduce major losses caused by cargo

understanding of the characteristics of the dangerous goods and methods for safe delivery. This can

accidents through internal channels.

reduce the risk of wrong declaration or concealment of cargoes and protect the safety of workers in
the transportation supply chain, improving the effectiveness of damage prevention.

CINS shares all cargo-related incident analyses, opinions and insights exchanged between carriers
on abnormal cargo information or accidents, and relevant guidelines drawn up by the task forces for

In line with the operations of the OA, Evergreen Marine has continued to communicate the policy

members' implementation, aiming to improve the transportation safety in the shipping industry and

on acceptable dangerous goods with allied members externally while continuously assigning

prevent threats to life and cargo loss.

employees to participate in training and reading sessions in respect of regulatory updates internally,
so as to increase employees' knowledge of dangerous goods and stowage skills. The "Evergreen Line
Dangerous Goods Stowage Policy" is also in place to reinforce our adherence to the concept of
safe delivery of goods. The Operation Department has participated in the IMDG Code 39-18 online

1.4.2 Dangerous Goods Management

courses organized by the International Vessel Operators Dangerous Goods Association (IVODGA)
since 2019. Up to now, we have sent six batches of personnel to attend the courses with a total of 112
employees completing the training.
In 2020, there were no penalties for incidents of transportation services not conforming to local
or national laws/regulations. Evergreen Marine fleets and docks adhere strictly to all operating
procedures. There were no significant spills of oil, fuel, waste or chemical substances resulting in
massive ﬁnes for violations of environmental protection regulations in 2020.
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1.5 Customer Relationship Management
1.5.1 Customer Relationship Maintenance
Evergreen Marine launched the ShipmentLink digital platform in 2018. In 2019, we launched the two
innovative functions of "i-B/L"and "i-Dispatch" in collaboration with Bolero, a well-known electronic

Customer feedback handling process
Discuss with
units in charge

Customers
give
feedback

Conduct
investigation
and analysis

Develop
countermeasures

Put corrective and
preventive measures into
practice

Close the
case

trading platform, to create high-quality global shipping services by means of paperless e-commerce.
Discuss with customers
and supporting units
i-B/L

i-Dispatch

1.5.3 Customer Satisfaction

Evergreen issues an electronic bill-of-lading

The digital delivery of trade documents

Our customer service unit continues to conduct service satisfaction surveys through customer

that serves as a document of title recognized

to all units involved in the international

visits and questionnaires. In 2020, a total of 1,104 copies of valid questionnaires were collected.

by banks and insurers through the

trade process, which includes commercial

The average satisfaction score for the overall service performance was 4.86 points (out of 5

ShipmentLink platform. Once it is received

invoices, loading list, place of origin/

points), which has continued to grow since 2016. Among them, the "time provided for bill of lading

by the customer, they can transfer the

quarantine/insurance certificates can be

veriﬁcation" and "overall performance of booking service" have made signiﬁcant progress in terms of

ownership of their goods with ease through

encrypted and uploaded in electronic

customer satisfaction.

the ShipmentLink platform. Procedures such

format to ShipmentLink for rapid dispatching.

as importing/exporting, payment processing

Commercial conﬁdence is assured as well.

between banks and carriers, collection and

2016–2020 Customer satisfaction survey results
2020

settlement can all be accelerated.

2019

2018

2017

2016

Booking conﬁrmation feedback
Total average

To improve the quality of customer services, Evergreen Marine purchases carriers’ liability insurance
from the insurance company with the best credit ratings out of 13 international insurance companies
to continue to maintain positive communication and collaboration. In the case of damage to any
customer's shipment, the Company can quickly deal with it as soon as possible with the insurance

Overall booking
performance

company to reduce and control losses and protect the customer's rights and interests.

1.5.2 Service Improvement

Communication between
in-charge booking persons
and customers

5

Correctness of documents

4.9
4.8

Overall performance of
documentation staff

4.7
4.6
4.5

In-time delivery of cargo
arrival notice

With the concept of "One-stop service", Evergreen Marine addresses customers' calls and emails
quickly and effectively through high-quality and friendly services with a human touch, and has
established a VIP team to provide customers with various services at any time.
We continue to pay attention to relevant international information, continuously make improvement,
and conduct real-time research and investigation through data analyses, and share them with
relevant units to achieve the effect of information sharing and real-time damage prevention while

Service attitude

Correctness of freight information

Bill of lading check time

Easy-to-search website
Correctness
of documents

striving to avoid damage to goods
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1.6 Digitalized Shipping
1.6.1 GreenX - Digital Booking Platform
In response to the customers' need for greater efficiency in the shipping operations, Evergreen
Marine partnered with BlueX Trade, an American start-up in Silicon Valley, to launch an e-commerce
platform, GreenX, which provides online inquiry, booking, and payment services. Both parties will
further develop additional services in cooperation with third-party suppliers in the international
transportation supply chain to create an online shipping ecosystem.

2020 Corporate Social Responsibility Report

• The cargo owner does
not need to sign a
shipping contract with
the shipping company
nor commit on a ﬁxed
contract volume, which
greatly improves the
convenience of shipping
operations.
• Cargo owners can
better respond to market
ﬂuctuations and seize
business opportunities

Once registering and activating a GreenX account, customers may start enjoying highly efficient

• Customers can check the
freight rate directly on
the platform, and directly
book the space to save
the time required to
conﬁrm the quotes.

Secured
space

Freight
Transparency

Four Major Features
of GreenX

online services such as route searches, instant freight quotes, and bookings in a few clicks at any
time. It also allows customers to make payments offline and submit Verified Gross Mass and B/L
instruction online, making it an one-stop digital platform for shipping management.

• Customers can choose
a preferred payment
method after booking

Diverse
payment
methods

Online
customer
service

• The platform provides
traditional payment
methods, including 24hour ofﬂine bank transfer
and payment over the
counter
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• The operating manuals
and FAQs are available
on the platform, and
customers can also
interact with and consult
the Company in real
time through the online
INTERCOM function
and the smart customer
service
• Customers can consult
the customer service staff
in real-time via online
INTERCOM during the
business hours, Taipei time
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For customers, GreenX is a new e-commerce business model that can instantly understand and satisfy

Market Distribution in 2020 per booking shipped

customer's needs so as to improve the efficiency of booking and quotation requests. For internal
equipment management and pricing teams, GreenX is a brand-new tool that can be used to
increase the revenue or loading factor per the changes in market supply and demand based on the
pricing teams' market strategies.
Beneﬁting from the strong recovery and demand from the shipping market and the rise of e-commerce
in 2020, the performance of GreenX is fruitful. The cumulative number of registered customers was
7,415. In terms of the cumulative bookings made were 61,654 and the container volume loaded was
52,594 TEU. Looking ahead to 2021, we've set the target of achieving 6,000 bookings per month.

The U.S. and Canada

4,738

Europe

5,646

Latin America

2,912

Near East

2,650

21.3%

28.3%

The U.S. and
Canada

Intra-Asia

2020
Market
Distribution
Europe

Near East
GreenX 2020 booking summary

month

11

12

Intra-Asia

6,287

Total

22,233

11.9%

13.1%

Total

1

2

3

4

5

6

7

8

9

10

243

233

1,379

2,744

2,017

1,847

4,946

6,391

6,737

7,936

10,323 16,858 61,654

87

83

425

928

1,184

1,031

1,349

3,027

3,135

3,506

3,110

25.4%

Latin
America

Number of
booking
made
Number of
booking

4,418

22,233

shipped

1.6.2 Intelligent service
i-B/L used by customers in Taiwan in 2020 increased by 39% as compared with that in 2019.
Meanwhile, the number of queries on ShipmentLink and on the mobile app both showed an upward

Number of
container

206

volume in

65

1,042

2,080

2,893

2,240

2,924

7,449

7,402

8,392

7,231

10,670 52,594

trend, of which queries on ShipmentLink largely increased by 50.6% compared to 2019.

TEU

i-B/L Usage Amount
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repair and washing and the data on volume of imported and exported containers and the repair

Statistics on the use of mobile services

and washing situation in various places to analyze and compare the reasonableness of repair, so as

60,000

56,232

56,312

to optimize the container repair and washing management, avoid unnecessary container repairs,
and reduce water consumption and carbon emissions.

50,000

40,000

30,000

1.6.3 Information Security Maintenance

20,000

Information Security Organization and Responsibilities
12,272

To coordinate and study the Company’s information security policies and plans, resource

10,000

coordination, and information security management matters, an "Information Security Management
Committee" has been established, under which an executive team and a personal data team are

0
Volume of Use

2018

2019

2020

set up. The convener of the "Information Security Management Committee" is served by a senior
executive. Under the convene, there are several committee members, who are currently served
by the representatives assigned by the Human Resources Department, the Auditing Department,
Risk Management Division, and the Computer Division. The members of the executive team and

Statistics on the number of queries on the website (items frequently used by customers)

the personal data team may be served by the committee members or appropriate personnel as
appointed by the convener of the Information Security Management Committee depending on
the nature of each project. Several security ofﬁcers are engaged under the executive team and

12,000,000

the personal data team, and each department shall assign a supervisor-level person to serve as the
9,825,690

10,000,000

ofﬁcer.

8,000,000
6,383,359

6,524,447

Information Security Management Regulations

6,000,000

To strengthen information security management and ensure the security of Evergreen
Marine’s important data, information systems, facilities, and networks, we have formulated

4,000,000

information security regulations as the guidelines for the division of responsibilities, personnel
education and training, computer hardware and software, as well as online and offline

2,000,000

0
Volume of Use

security environment management of the information security management organization.
The regulations covers seven aspects, namely information, documents, software, entities,
2018

2019

2020

personnel, services, and goodwill, which are evaluated once a year to reflect the latest
developments in government laws, technology, and business, to ensure the effectiveness of
information security operations. No customer complaints regarding infringement of customer

In terms of container transportation, Evergreen Marine uses the big data of empty containers to

privacy nor data leakage, theft, or loss occurred in 2020.

analyze the flow of empty containers, review the transportation paths of empty containers, and
regularly screen out cases of indirect delivery or repeated delivery (including imports and exports) for

Evergreen Marine
official website

review and analysis so as to continue to optimize one-stop empty container transportation service
and to reduces unnecessary waste and carbon emissions. We also adopt big data on container
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Objectives of information
security management
1

Maintain the continuous operation of the
information system

2

Ensure the confidentiality, integrity, and
availability of information

3

Prevent personal improper intentions and
illegal use

4

Avoid accidents caused by man-made
error

5

Prevent the invasion and destruction by
hackers or viruses

6

Maintain the physical safety of the
information environment

Content of information
security regulations
1

Organization and division of responsibilities

2

Classification of security level of
information assets

3

Personnel management and education
and training

4

Computer system management

5

Network management

6

System access management

7

System development and maintenance
management

8

Management and control regulations
governing the security of the Internet of
Things equipment

9

Physical and environmental security
management

10 Planning and management of business
continuity plan

11 Internal audit, regulations, and others
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