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About the CSR Report

Introduction
About the CSR Report
Editing, issuance and scope
Evergreen Marine Corp. (hereinafter referred to as Evergreen Marine) has issued the Corporate
Social Responsibility (CSR) Report since 2013. The CSR Report covers the actions and achievements
of Evergreen Marine with regard to its economic, social, and environmental aspects from January 1,
2020 to December 31, 2020. All the local or important operating bases disclosed or referred to in the
CSR Report indicate those of Evergreen Marine in the Taiwan area.
To completely disclose relevant performance information, the information of the ﬂeet regarding the
environment and educational training also involves our subsidiaries in Britain and Singapore. The
information about the expatriates covers the individuals under the centralized management of the
Evergreen Group (Evergreen International Corporation).
• Last issue: August 2020
• Current issue: August 2021
• Next issue: Scheduled at August 2022

Editorial policy
Evergreen Marine is continuing to monitor all CSR-related issues. Open channels of communication
are maintained with each stakeholder to incorporate their concerns in the corporate governance,
economic, social and environmental aspects into our business strategy and options. The publication
of this report is also used to examine our practices in sustainable development. The editorial structure
of this report adheres to the “Core” options of the Global Reporting Initiative Standards (GRI
Standards) and the Marine Transportation Standards 2018 set out by the Sustainability Accounting
Standards Board (SASB) to ensure a full disclosure of CSR accomplishments made by Evergreen
Marine and the outcomes of stakeholder communications.

External assurance
We commissioned Deloitte Taiwan to conduct a limited audit of this Report in accordance with the
ROC Statements of Assurance Engagements Standards No 1. “Assurance Engagements other than
Audits or Reviews of Historical Financial Information.” The letter of assurance is included in the report
annex.

Contact information
If you have any questions about the CSR Report, please contact us:
Evergreen Marine Corporation CSR Committee
Address: No. 163, Sec. 1, Xinnan Rd., Luzhu Dist., Taoyuan City
Contact number: 03-312-3123
Email: csr@evergreen-marine.com
4
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A Message from the Chairman
The unprecedented outbreak of the COVID-19 pandemic in 2020 has not only posed great threats
and caused substantial losses to humans but also led to profound changes in global economic
activities. In response to the pandemic, countries around the world have adopted measures, such as
quarantine and lockdown, which has resulted in a plunge in the global economy. The international
sea shipping industry, which carries nearly 90% of the global trade volume, was inevitably affected
by the unprecedented impact. Travel restrictions imposed by the pandemic have made it difﬁcult
for onboard crew to change shifts. There was also a shortage of manpower at terminals and ports,
leading to low operating efficiency and difficulties in logistics and transportation. This caused
an imbalance between the supply and demand of containers and disrupted the supply chain.
Although we were faced with the unknown development of the pandemic and an economic
prospect full of uncertainties at the beginning of the outbreak, we quickly launched the relevant
response mechanisms through our daily crisis management operations, and strove hard to complete
the delivery of daily necessities and anti-pandemic supplies around the world successfully, thereby
contributing our share to the global pandemic prevention work.
Meanwhile, every crisis is a turning point. This pandemic has made us deeply realize that the
spread of the virus and the pandemic do not distinguish between national borders and industries.
Faced with an increasingly unpredictable operating environment, our expectations of ourselves
is to strengthen cooperation with stakeholders in the industry to catch up with the sustainable
development trend of global industries while upgrading our environmental, social, and corporate
governance (ESG) levels, to promote and strengthen key initiatives for sustainable operations,
including responsible procurement, supply chain management, information digitization, and
cybersecurity, and implementing them in daily management operations, thereby avoiding or
reducing the risks arising from changes in the operating environment effectively. We believe that
a safer and more effective sustainable sea shipping supply chain should be anticipated with the
efforts and collaboration of the global industries.

2020 Corporate Social Responsibility Report

At present, climate emergency has replaced climate change and global warming as the new focus
of global sustainable development. We have only one earth. The extreme climate events caused
by carbon emissions not only have not only impacted the ecology that is extremely sensitive to
changes in the environment but also resulted in species extinction on a large scale and food crises.
As food and water resources are more critical to human survival, the global sea shipping industry has
taken energy transition and the protection of forest and ocean as their top priorities in the key steps
of global carbon reduction efforts.
In response to the International Maritime Organization's (IMO's) target of reducing greenhouse
gas emissions by 50% by 2050 and the UN Global Compact's initiative for the mitigation of climate
change and the cause of global sustainable oceans in the ocean supervision, we will continue to
pay attention to the experiments and development of various biofuels on the market, and study the
possibility of replacing high-carbon fossil fuels with renewable green energy in the future to further
reduce carbon emissions and alleviate the impact thereof on the environment. In addition, in line
with the resolution passed by the IMO in 2017, as it requires shipowners and sea shipping companies
to incorporate cyber risks into the ship safety management system from 2021, we participated in
the Digital Container Shipping Alliance (DCSA) in 2019 to work with the global shipping industry to
be committed to the digitization and standardization of sea shipping while strengthening the online
information security related to sea shipping, to ensure the safety of personnel operations, the safety
of ship navigation, and the safety of cargo transportation.
A black swan crisis is always there. The best solution to deal with unknowable risks is have complete
risk management. From the announcement of the risk management policy by the Board of Directors
to the speciﬁc and detailed risk management tasks by various departments, we have implemented
every task as in the Company's CSR Report in a ﬁrm and pragmatic manner step by step. Looking
into the future, the global economy will embark on a journey of imbalanced and uncertain
recovery full of hardship. The global sea shipping industry will also face a highly uncertain business
environment. We believe that we will be able to cope with various challenges and develop new
opportunities through brainstorming and teamwork in line with Evergreen Marine's original intention
of "creating proﬁts, caring for employees, and giving back to society".
Chairman
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Corresponding to the UN's Sustainable Development Goals (SDGs)
As a global citizen, Evergreen Marine aligns its core operating strategy with UN's SDGs, and
incorporates the sustainable management concepts of ESG into the operations to join hands with its
stakeholders to advance towards a common global goal together.

Goals and action plans
▊

Draw up an occupational
safety and health
management plan

▊

Provide free physical
examinations

▊

Provide 24-hour medical
advice by the dispensary

▊

Complete training plan for
onshore personnel

▊

Complete on-board
training plan

▊

Industry-academia
collaboration with
maritime universities

Implementation status in 2020
▊

Completed the health examination of 438 inservice employees throughout the year. (covered
100% of employees)

▊

Performed emergency rescue missions many
times in addition to the implementation of antipandemic operations throughout the year, and
provided employees with the first time medical
assistance through medical consultation services.

▊

▊

▊

▊

▊

8

▊

▊

Abide by human rights policy
and conduct regular assessments
concerning risks of human rights
Strive to build a work environment
based on gender equality

SDGs

Provided managerial personnel with online
learning resources are provided as physical
training courses were suspended due to the
COVID-19 pandemic
Hosted Evergreen Marine training, including
various professional courses and the 90th session
onshore training courses
Strengthened the coordination of on-board and
onshore work through rotation of on-board and
onshore jobs to improve the overall operational
efficiency of service training
Collaborated with the National Taiwan Ocean
University to launch the postgraduate Evergreen
Marine Engineering Program and recruited 22
students

▊

▊

▊

Relevant
chapters and
responsible units
4.1
Happy Workplace

▊
▊
▊
▊

Conducted new employee training, professional
competency training, management competency
training, as well as job rotation and overseas
training; organized new employee training for the
three recruitments in 2020
The internal training within each department
covered 100% of employees, and the compulsory
courses as required by law covered 100% of
employees

Implementation status in 2020

▊

Incorporated health management into the
occupational safety policy, and provided
employees with a safe and healthy work
environment through environmental safety
assessment (improvement).

▊

▊

Goals and action plans

Use eco-friendly low-sulfur oil
Use SOx scrubbers to desulfurize
oil
Discuss the possibility of biofuels
Continue to build new ecofriendly ships to meet the IMO's
requirements for carbon emission
intensity by 2030 ahead of
schedule

▊
▊

▊
▊
▊
▊

Relevant
chapters and
responsible units
4.3 Talent
Development

▊

▊

4.4 IndustryAcademia
Collaboration

▊

▊

▊
▊

Improve service quality through
collaboration methods, including
joint cooperation and slot
exchange
Continue the evaluation of the
Board performance and aim
to achieve the percentage of
100% in the achievement of all
indicators
Continue to invest in research
and development of new ships
and technologies to improve
fleet operational efficiency
Ensure a smooth two-way
communication channel, and set
up an independent grievance
mailbox
Provide a competitive overall
remuneration and benefit system
Implement a performance
evaluation mechanism and pay
attention to career development

▊
▊

▊

▊

▊

Set out a human rights risk assessment
management mechanism, which will be
implemented every year from 2021 onward;
there was no cases of violations of human
rights in 2020
Employed people as per their strengths,
provided equal opportunities for promotion,
salary, evaluation, promotion, and training
Formulated sexual harassment prevention
measures as well as grievance and
disciplinary action regulations. There was no
report of sexual harassment or illegal harm
in the workplace received in 2020
Employed female crew members, and
trained two female captains so far. In 2020,
there was no complaint of racial, religious,
or gender discrimination filed by crew
members
Purchased fuel oil that met the IMO's 2020
requirements for fleets
Completed modification of desulfurization
devices for 60% of the L-type ships and for
100% of S-type ships
Delivered six 12K TEU F-type self-owned
eco-friendly ships in 2020
Planned to build 20 new 15K TEU ships in the
future
Reduced CO2 emissions from self-owned
ships by 1.3% as compared to that in 2019
Reduced greenhouse gas emission intensity
(ton CO2e/M2) from offices by 8.3%

SDGs

Relevant
chapters and
responsible units
4.1.4
Fair Promotion
and Treatment

Relevant
chapters and
responsible units
3.1 Green Fleet
& Environmental
Protection
3.2 Energy and
Greenhouse Gas
Management

Launched Day 4 Product plan in 2020, and
will launch Day 5 Product plan in 2021
Delivered 6 F-type self-owned
environmental protection ships and
planned to build 20 new ships in the future
to promote economic growth
Ensured smooth communication between
labor and management through regular/
unscheduled meetings and awarenessraising activities; there was no cases of
unethical conducted reported in 2020
Aligned remuneration and benefits
to employees' professional skills and
performance; raised the starting salary
of onshore new employees in 2020, and
issued year-end bonuses as per individual
contribution

Relevant
chapters and
responsible units
2.1 Operating
Strategies and
Performance
4.1 Happy
Workplace

Evaluated the performance of 100% of onboard and onshore employees

Back to list
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Goals and action plans
▊

▊
▊

▊

▊

Strengthen a supply chain
management and evaluation
mechanism, and conduct risk
assessment
Use eco-friendly materials for
ships and container equipment
Comply with the rules of the
Inventory of Hazardous Materials
(IHM) and completed a list of
hazardous substances in 2020
Comply with the Hong Kong
International Convention for
the Safe and Environmentally
Sound Recycling of Ships (Hong
Kong Convention) and EU Ship
Recycling Regulation (EU SRR)
Improve fuel efficiency

Implementation status in 2020

SDGs

Goals and action plans

▊

Joined Ship Recycling Transparency Initiative
(SRTI)

▊

Strictly manage ballast
water discharges

▊

Required suppliers to sign a commitment to
the Supplier Code of Conduct or to include
the code in the contract terms

▊

▊

▊

▊

Purchased and rented containers in China
to use water-based paint/water-based
sealant and bamboo/wooden flooring to
reduce VOCs emissions.
Began to purchase inverter-type freezers
to conserve energy and reduce carbon
emissions while improving energy efficiency
Aligned spare parts and materials supplied
to ships with environmental protection
regulations

Relevant
chapters and
responsible units

▊
▊

1.3 Supply Chain
Management
3.1.3 Fuel Use

▊

Adopted qualified fuel oil equipment for
new ships built

▊

3.3 Emissions
Management

Reduced fuel consumption per container by
0.004mt/teu in 2020 from that in 2019

3.5.2 Ship Disposal

▊

Build the latest environmental
protection fleet

▊

Equip the fleet with the Load
Stability Calculation System and
Weather Navigation Information
(WNI) System to optimize onboard energy consumption

▊
▊

▊
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Introduce the TCFD framework,
identify the risks and opportunities
arising from climate change, and
incorporate them into Evergreen
Marine's “Risk Management”
assessment system

Adopt onshore power
Continue to install and use
scrubbers in the fleet to reduce
sulfide
Optimize the empty container
transportation process and
prioritize ship and railway as
major means of transportation

▊

Optimize the management of
container repair and washing

▊

Plan alternative fuel testing for
fleets

▊
▊
▊

▊

▊

Responded to the TCFD initiative
Responded to CDP questionnaire
Delivered six F-type self-owned newly-built
eco-friendly 15K TEU ships with air lubrication
technology adopted to reduce frictional
drag
Reduced CO2 emissions from self-owned
fleets by 37.7% as compared with that in
2008 and by 1.3% as compared with that in
2019
Calculated the best route as per weather
observation data, and saved a total of 7,264
tons of fuel

▊

Installed of scrubbers in 60% of L-type ships
and 100% in S-type ships

▊

Taiwan's BLUEWAY transportation reached
270.000 TEU in 2020

▊

Container repairs decreased by 1.3% year
on year, and container washing decreased
by 2.0% year on year

▊

Planned to work with world-renowned oil
companies to try biofuel to reduce carbon
emissions

3.1 Green Fleet
& Environmental
Protections
3.2 Energy and
Greenhouse Gas
Management

Process on-board
wastewater as per the
International Convention for
the Prevention of Pollution
from Ships (MARPOL)

Installed the Ballast Water Treatment Systems
(BWMS) in all new ships delivered, and will
continue to install such systems in the existing
ships before the expiration of the regulations

▊

Equipped all devices with waste water and oil
separators to treat waste and installed or added
(modified) gray water storage tanks

Decelerate ships

▊

Participated in the Vessel Speed Reduction
Program sponsored by the National Oceanic and
Atmospheric Administration (NOAA), to maintain
air quality and marine ecology

Keep track of readings
on the water meter and
monitor whether there are
any abnormalities in the
water consumption

Used tap water for all water resources, and
continued to monitor the water consumption
regularly every month

▊

Reduced the amount of fresh water added by
ships by 6,964mt (-7.9%) in 2020 as compared with
that in 2019

▊

Produced around 20 to 30 tons of desalinated
seawater per day by fleets

Participate in associations at
home and abroad as well
as international platforms
and initiatives

▊

Customer satisfaction in 2020 is better than 2019

▊

▊

Improve service quality
and conduct customer
satisfaction surveys

OA engaged in the collaboration of Day4
Product in 2020 to increase the utilization rate of
slots effectively

▊

▊

Develop the joint operation
model in the sea shipping
industry, make good use of
resources, and improve the
efficiency of ships and slots

Purchased the best liability insurance to protect
customers’ claims rights, and conducted cargo
damage data analysis

▊

▊

Relevant
chapters and
responsible units
2.3.3 Climate
Change Risks and
Opportunities.

▊

▊

▊

▊

Implementation status in 2020

Increase seawater
desalination and cherish
fresh water resources

▊

Protect customers' and
stakeholders' rights and
interests

▊

Participate in the research
and development of
maritime technology

▊

Comply with local laws and
regulations

▊

Organize philanthropic
activities

▊

Promote the ethical
management policy

Filed the financial report and disclosed important
information every quarter in 2020 as per the
relevant laws and regulations

SDGs

Relevant
chapters and
responsible units
3.4 Water
Resource
Management
3.6 Marine
Protection

Relevant
chapters and
responsible units
2.3.3 Climate
Change Risks and
Opportunities.

▊

Included the senior management meetings in
the competition law advocacy agenda

▊

Conducted ethical management through
auditing, meetings, education, and training, as
well as joint review of relevant documents. A total
of 789 people received training on laws in 2020

3.1 Green Fleet
& Environmental
Protection

▊

Offered the pre-employment training for
new employees, including courses of ethical
management, anti-corruption/anti-bribery
policies, competition laws, and GDPR in 2020;
118 new employees in the sea shipping business
participated in the training

3.2 Energy and
Greenhouse Gas
Management

▊

Launched an online courses on insider trading
prevention to require all employees to complete
the training and pass the test

▊

Organized a number of activities, such as charity
winter and summer camps, blood donation,
beach cleanup at home and abroad, and
concerts (to give back to the community) in 2020

Back to list
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Sustainability Strategies
Governance

As the world's leading container transportation and shipping company, Evergreen Marine shoulders
the responsibility for promoting corporate citizenship in addition to providing quality services across

▊

the globe. With our corporate social responsibility centered on the aspects of environment, society

▊

and governance (ESG), we expect ourselves to strive toward the mission and vision of corporate
social responsibility with concrete action.

▊

To secure long-term viability, Evergreen Marine is striving toward the Sustainable Development Goals,
which are the blueprint centering on environmental protection, social inclusion, and economic
growth to achieve a better and more sustainable future for all. We have formulated the "Corporate

Short-term goals

Corporate sustainability strategies

▊

▊
▊
▊
▊

Social Responsibility Best Practice Principles." The Corporate Social Responsibility Committee is also
in place to be in charge of promoting CSR and sustainable development. The Corporate Social

▊

Responsibility Committee reports the results of CSR practice to the Board of Directors every year.
In the face of global warming and climate change, we have introduced the TCFD framework to

▊

identify climate risks and opportunities and have set out management policies. Meanwhile, we
respond to the CDP questionnaire. In the future, we will plan to participate in more international

▊

initiatives and obtain management certifications to demonstrate our determination to achieve

▊

sustainable operations through practical actions.

▊
▊

To achieve corporate sustainability, we have set the following short-, medium- and long-term

Short-term goals

Mid- and long-term goals

and strategies

and strategies

1. E n h a n c e j o i n t o p e r a t i o n s a n d

1. Strengthen joint operation strategy

improve service quality
2. Optimize fleet configuration and
strengthen market competition
3. Adjust the fleets flexibly to adapt to
4. Control various costs and enhance
digital services
5. Participate in international initiatives
and fulfill social responsibilities

and increase opportunities from new
markets
2. Replace old ships with new ones

3. Adopt flexible operating strategy
and improve operating efficiency
4. Adopt digital platforms to develop
smart transportation
5. Increase participation in initiatives to
facilitate industrial upgrading

14

▊
▊

▊

▊

to get prepared for environmental
protection early

▊

▊

Long-term goals

market changes

Medium-term goals

goals and strategies:

▊

▊
▊

▊
▊

Promote suppliers to sign the Supplier Sustainability Corporate Social Responsibility Commitment.
Procurement units shall set goals, perform audits of suppliers, and review their performance year by year
Require suppliers and container manufacturers to comply with labor standards, health and safety
standards, environmental standards, as well as ethical and management system standards
Establish an accident analysis and sharing mechanism to give feedback and information in real time,
thereby reducing claims and enhancing the Group’s goodwill
Improve the employees' ability to access international maritime information and legal authorities'
announcements and their learning abilities, strengthen response to accidents and incidents, and
actively review whether there are any underlying concerns about violations in business
Continue to promote communication with stakeholders, including holding investor conferences or
investor engagement
Implement ethical management and conduct ethical management risk assessment
Supervise and audit each unit's e-mail self-examination results
Raise employees' awareness of compliance through various education and training and
announcement of latest issues
Assist in setting out appropriate embargo compliance clauses/anti-corruption and anti-bribery clauses/
personal data protection clauses as per the business nature of each unit that is about to sign a contract,
while establishing a competition law checklist and an embargo screening system
Establish dynamic compliance risk assessment and decision-making procedures arising from the cargo
loading process
Promote zero-accident operation of the fleets
Continue to implement supplier management and ESG audits, and require suppliers to follow CSR
sustainable operation regulations and sign the code of conduct
Urge procurement units to select suppliers based on CSR clauses
Upgrade the fleets and make good use of the joint operations to enhance profitability
Review the insurance system, control new types of risks, and continue to promote the concept of zeroaccident operation of the fleets
Improve the transparency of information disclosure to allow stakeholders to understand the Company's
business policy
Identify, assess, and manage climate-related risks to comply with the standards of TCFD
Continue to observe changes in laws and regulations, the trends of law enforcement agencies, and
the latest status of international economic sanctions, and make timely adjustments to compliance
measures
Promote the anti-bribery/anti-corruption regulations to Evergreen Marine's domestic and overseas
companies
Inform all members of Evergreen Marine at home and abroad to comply accordingly through
education and training or notices issued
Continue to track suppliers' sustainability performance, and guide suppliers to comply with sustainable
operation standards
Put into practice the concept of sustainable procurement and perform audits of suppliers for ethics and
sustainability
Adopt data accumulated for a long time to conduct accident risk management and to design
insurance plans, thereby reducing accident losses and reducing the loss ratio and insurance premium
rate
Conduct assessment of common accidents, implement pre-prevention strategies, and continue to
promote the concept of zero accidents
Continue to work to achieve compliance goals and raise the Company's overall awareness of
compliance

Back to list
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Environment
▊
▊
▊

Short-term goals

▊
▊

Optimize the empty container repair and washing management
Optimize global empty container dispatch and discharge operations to reduce emissions
Continue to replace old equipment in the buildings with new ones, including switching to new
energy-efficient chillers and purchasing equipment and consumables products certified with
environmental protection labels
Maintain the power consumption of gantry cranes in 2021 the same as that in 2020
Reduce waste by 5% year by year
Complete the trial plan of alternative energy for ships

▊

Continue to implement ship replacement and modification to improve energy efficiency and
emission management. It is expected that 5 ships will be replaced and 14 new ships will be
delivered in 2021, and 12 ships will be modified for desulfurization .

▊

Plan 33 ships to be docked for maintenance in 2021

▊

Continue to implement the Company’s environmental protection policy and require suppliers to
comply accordingly

▊

Continue to optimize empty container dispatch management

▊

Study an improvement plan of container design to reduce the waste of natural resources
Continue to evaluate the replacement of old equipment in office buildings, such as switching to
eco-friendly and energy-efficient equipment and purchasing eco-friendly and products

▊

Maintain the power consumption of gantry cranes at the Kaohsiung Terminal Division in 2021 the
same as that in 2020

▊

Plan to promote the goal of reducing waste by 10%

▊

Comply with the relevant international sea shipping regulations and plan to install BWMS for ships
based on the current status of ship operations. S-type, E-type, P-type, U-type, and A-type ships are
planned to be installed with such systems

Long-term goals

▊

Compare international trends and regulations, and actively urge suppliers to implement
environmental protection policies with the Company

▊

Continue to optimize the empty container dispatch operation, increase the ratio of direct lease
cancellation for old containers to reduce additional transportation of empty containers

▊

Adopt water-based paint for all containers

▊

Long-term goals

▊

Medium-term goals

Medium-term goals
16

▊

▊

Promote the Company's environmental protection policy and engage suppliers

Short-term goals

▊

Society
mplement a human rights risk assessment mechanism

▊

Optimize the performance of occupational safety management, and renew the certification of ISO
45001/CNS 45001 management system in 2021

▊

Increase the disabling frequency rate (FR), the disabling severity rate (SR), and the frequency-severity
indicator (FSI) to at least 60%

▊

Strengthen education and training, improve and enhance the knowledge and skills related to
stowage of containers, and reduce the occurrence of accidents

▊

Continue to participate in relevant international organizations and activities, keep abreast of
information on unusual situations in real time, and take countermeasures

▊

Continue to engage in industry-academia collaboration

▊

Continue to promote social participation, including sponsoring the Evergreen Symphony Orchestra’s
"Classical Music Banquet" concerts , co-organizing painting activities and environmental protection
camps with the Evergreen Maritime Museum, as well as organizing charity camps, planning beach
cleanup, and tree planting with the Evergreen Maritime Museum

▊

Improve relevant personnel's occupational safety and health skills, continue to strengthen the
management system, and improve the performance of independent management operations

▊

Put forth an occupational safety and health goal management plan, an occupational safety and
health management plan, an education and training plan, and an automatic inspection plan year
by year

▊

Strengthen personnel's expertise and compliance with relevant international laws and regulations

▊

Pass the certification of occupational safety and health management system company-wide

▊

Maintain the operation of ISO 45001/CNS 45001 management system

▊

Control and continuously reduce the overall occupational safety and health risks, prevent or reduce
the occurrence of occupational accidents, and achieve the goal of zero occupational accident

▊

Implement a training mechanism for continuous improvement of personnel's professional skills

▊

Continue to pass the occupational safety and health management system certification companywide

Continue to implement equipment replacement and environmental procurement

▊

Work to achieve a 10% reduction in waste by 2025 as compared to the level in 2020, and keep
waste from not increasing on a long term

▊

Reduce the fleet's CO2 emissions by 40% by 2030 and by 70% by 2050 as compared to the level in
2008, with the overall CO2 emissions reduced by 50%

▊

Plan the fleets to be docked for repair every five years, select repairers based on supplier
sustainability standards, and maintain the optomal seaworthiness and energy efficiency of ships

Back to list
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ESG Performance in 2020
Putting into practice the business philosophy of "creating profits, caring for employees, and
giving back to society" is Evergreen Marine's long-term guarantee in the sustainable operation for
stakeholders. Corporate sustainability has been part of Evergreen Marine's DNA, which is internalized
to Evergreen Marine's daily operations. In 2020, we took more practical actions to implement our
commitment to corporate sustainability:

2020 Corporate Social Responsibility Report

Corporate governance
1. Increased revenue by 8.7% in 2020
2. Selected as a constituent stock of the FTSE4Good TIP Taiwan ESG Index
3. Formulated the risk management policy to implement the risk management mechanism
4. Conducted the ethical management risk assessment as per the ethical management risk
assessment mechanism every year, and formulated a prevention plan based on the assessment
results; Chairman Chang signed the commitment to ethical management, which was published

Environmental protection
1. The CO2 emissions from our own ﬂeets decreased by 1.3% as compared with the levels in 2019
and by 37.7% as compared with the levels in 2008. The optimization of ships and the use of the
WNI system reduced the ﬂeets' fuel consumption by 5.4% as compared with that in 2019.
2. Completed 78% of the ﬂeet desulfurization modiﬁcation work by the end of 2020,
3. Joined the TCFD Supporters
4. Formally joined the SRTI
5. 98% of ships passed IHM certiﬁcation, and 117 ships obtained the certiﬁcate
6. The amount of fresh water added to ships is reduced by 6,964mt (-7.9%) as compared with that in
2019
7. Reduced onshore waste processed by 13.1%, and the amount recycled by 30.7%
8. Completed ISO14001:2015 environmental management system certiﬁcation

on the ofﬁcial website.
5. The attendance of the Board members averaged 97.44%. The Board members held a 6-hour
continuing education session every year, with a 100% achievement rate. 100% of the Board
performance evaluation was implemented.
6. Implemented pre-employment training for all new employees, such as ethical management,
anti-corruption/anti-bribery policies, competition laws, and GDPR, and organized training on
anti-competition laws, economic sanctions laws, anti-bribery/anti-corruption, and personal data
protection laws
7. Enhanced spot checks and inspections of highly sensitive areas and high-risk cargos subject to
economic sanctions
8. Provided each branch with materials concerning personal data protection (e.g., "Employee
Notice/Consent/Consent to Recruitment") in the EU
9. Promoted the inclusion of CSR clauses in new contracts or revised contracts with suppliers

9. Optimized the management of container repair and washing and the transportation of empty
containers at one go, and reduced the containers washed by 2.0% year on year
10. Changed the container paints to water-based paints to reduce the VOC emissions

Social commitment

Evergreen Marine's outstanding achievements
in the domestic and
international sustainability
Ranked 39th in the 100
Responded to the CDP
Most
Sustainably Managed
evaluations
are
as
follows:
questionnaire for the ﬁrst

1. Achieved 100% of the occupational safety and health management plan and internal audit

in "Supplier Engagement"

Companies in the World by

time and rated "B"; rated "A"

the Wall Street Journal

2. Set out the human rights policy and an annual human rights risk assessment mechanism
3. Had no violation of gender equality, sexual harassment, illegal harm, forced labor, and child labor
regulations in 2020
4. Continued to cooperate with the National Taiwan Ocean University to promote industryacademia collaboration, and continued to implement the maritime professional training program

Joined the list of TCFD
Supporters

Rated "A" in the MSCI ESG

2020

Leaders Indexes

at the Seafarer Training Center.
5. Called on employees and their family members in Taiwan to participate in beach cleanup
activities at Zhuwei Fishing Harbor in Taoyuan City and the Shanwei Fishing Port in Kaohsiung City
to support marine environmental protection from September to October 2020
6. Implemented social welfare, sponsored the Evergreen Maritime Museum and the Evergreen
Symphony Orchestra to hold art and cultural events, and gave priority to inviting frontline medical
personnel to participate. Donated books, containers, and food to give back to society. Worked
with the Chang Yung-Fa Foundation to promote fundamental maritime education
18
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Evergreen Marine has formulated four major countermeasures as per the impact analysis results:

Column- Stride Forward Hand in
Hand Through This Pandemic Storm
The global spread of COVID-19 has caused lockdowns in
many countries and cities, taking a heavy toll on global
trade. Due to cargo owners’ inability to pick up the
cargos, slow customs clearance, poor traffic, and shortage
of operators, some ports, terminals, and container yards were jampacked or working inefficiently. The operations of shipyards and docks
were also delayed due to lack of labor and raw material supply. Crew replacement also
caused inconvenience due to restrictions on crew's boarding and disembarkation and ﬂight
cancellation. In response to such a situation, Evergreen Marine conducted pandemic impact
analyses and set out strategies to ensure proper management.
Impact

Impact

Impact duration

COVID-19 pandemic

High

Short-/medium-/long-term

Negative impact
Impact on operations:
▊ Country and city lockdowns
and shrinking consumption
▊ Inability to deliver ships by
shipyards and docks as
scheduled due to lack of labor
and raw materials
▊ Difficulty with arrangement
of the ship maintenance and
inspection work.

Impact on personnel:
▊ Company’s ship operations and
customers' pickup of containers
and cargos affected by the
lack of labor at the terminals
and container yards
▊ Crew replacement affected by
restrictions on crew's boarding
and disembarkation and flight
cancellation
▊ Inability to communicate faceto-face due to employees
working in different places and
restrictions on business trips

20

Emerging opportunity
▊

▊

▊

▊

▊

Onshore
antipandemic
measures

On-board
antipandemic
measures

Shipping
antipandemic
measures

Postpandemic
response
strategy

Countermeasure

Recovery of demand in
the consumer market,
and rising cargo volume
and freight rates
Decrease in fuel prices
and lower operating
costs
Crew's improved
maintenance abilities
and a decrease in
maintenance costs

▊

Continuous services
enabled by
e-commerce platforms
with reduced contact
between people
Reduced commuting
and travel costs
through remote work
and communication by
video

▊

▊

Optimize the ship
configuration to
improve the best
utilization rate of ships
Adopt a remote
inspection model
with repair by crew
members and
provide remote
technical support

Anti-epidemic measures for domestic ofﬁce buildings and onshore employees
Evergreen Marine has taken various pandemic prevention measures, including preparing pandemic
prevention supplies, organizing self-health management training, enhancing employees' health
management, strengthening disinfection, planning and conducting drills in working from home,
organizing WEBEX meetings, reducing unnecessary business trips, and convening meetings on pandemic
prevention and response for companies at home and abroad.

Anti-epidemic measures for the ﬂeet and ship crew members

▊
▊

Extend the crew
employment
contract, provide
compensation plans,
and try to hire crew
members in low-risk
areas
Hold meetings via
Webex
Actively promote
e-commerce
platforms

To prevent the epidemic from jeopardizing the operation of the ﬂeet and the health of the ship crew,
Evergreen Marine has suspended or conditionally allowed the deployment of crew members of all
nationalities since February 2020. Ship crew members are strictly required to implement epidemic
management on their own, including accepting centralized quarantine before boarding; taking a body
temperature regularly every day, wearing masks, having meals in groups, and avoiding unnecessary
gatherings; and staying on board during the calls, to prevent cluster infections and protect the health
and safety for all during service. All people boarding the ships for official duties are required to wear
masks, take and log their body temperature at the entrance of the stairs, and use sterilizing fluid for
disinfection. In addition to thorough disinfection and cleaning of all areas on board, each ship is
equipped with adequate anti-epidemic supplies in case of emergencies.

Back to list
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Anti-pandemic management measures for sea shipping business

in 2020, and the slot utilization rate was increased through blank sailings and increased sailings from

Evergreen Marine maintains close contact with alliance members and adjusts routes and fleet

e-commerce platform has increased significantly, highlighting Evergreen Marine's achievements in

conﬁguration according to market changes to increase the utilization of spaces.

adopting digital services, and this might also enhance customer stickiness. Looking into the future,

the second half of 2020 to satisfy customers' needs for slots. Moreover, the utilization rate of GreenX

although vaccination has been introduced in some areas and the pandemic situation is slightly under
For dry-docking and maintenance, Evergreen Marine will supply the repair supervisors and ship crew

control, as coronavirus variants occur, combating the pandemic will be a long-term battle. Therefore,

members with anti-epidemic supplies. Employees returning from business trips are required to wear

the Company will continue to follow up on and review our pandemic prevention plan on a monthly basis

protective clothes provided by the Company during the ﬂight and proceed with home isolation for 14

and implement the current anti-pandemic measures to ensure safety for ships, personnel, and cargos.

days immediately upon arrival. Fully-paid epidemic prevention leave is offered to protect the safety and
property of employees under home isolation.
Regarding ﬂeet management, we have established three levels of epidemic standards based on the
severity of the epidemic in each port state, specifying the requirements to be adopted and a prevention
and response model to be established. The Company holds daily COVID-19 prevention meetings to
review and report the epidemic prevention incidents of the ﬂeet, and collates the special requirements
of port states and sends them to the ships for compliance. From time to time, the ships and expatriate
personnel at ports are updated with the ﬂeet's regulations/procurement guidelines/emergency drills in
response to the COVID-19 pandemic by marinetech notices.
In principle, the replacement of ship crew members is in accordance with the provisions of the ﬁxed-term
employment contract but is subject to the travel ban adopted by each country; in addition, the routine
replacement of foreign crews is prohibited. In the face of the control measures, we have arranged the
replacement of ship crew members at suitable ports while obtaining each ﬂag state's consent to the
extension of the crew employment contract. In addition, bonuses and anti-epidemic allowances are
distributed as compensation.
During the pandemic, the Company also negotiated with around 200 global suppliers, including barge,
railway and truck companies, for various preferential treatments to overcome difﬁculties and get through
the tough times together.

Company Profile
About Evergreen Marine Corp.
The Evergreen Marine Corp. was founded by Dr. Chang Yung-Fa on September 1, 1968. Primary business

Response strategies in the post-pandemic phase

activities included domestic and international sea freight, shipping agent and, container terminal

As many countries have adopted social distancing for pandemic prevention measures, lifted lockdowns,

Evergreen Marine has set many milestones in the shipping industry, including being the first shipping

and introduced vaccinations, global trade has gradually returned to normal, but this has also led to

company in Taiwan to establish regular fully containerized shipping lines between the Far East and the U.S.

severe congestion at the terminals and accumulation of empty container at some ports, thereby

East Coast, establishing the world's ﬁrst-ever regular fully containerized round-the-world shipping lines in

impacting the normal operation of ships and containers. In response to this problem, the Company has

the east-west direction, and becoming the No.1 container shipping company in the world.

actively transported empty containers to smooth out the ﬂow of goods in addition to delivering new ships

As a cargo shipping company, Evergreen Marine regards itself as a "connector of a better life" to satisfy

as planned. Meanwhile, Evergreen Marine plans to install ultraviolet germicidal lamps and other facilities

consumers' needs. Therefore, in addition to continuing to improve our operation and development

in the accommodation ventilation system of the 15,000 TEU new ships in the future to prevent cross-

through alliances, joint operations of routes, and slow exchange, we are committed to the development

infection on board.

of new environmental protection ships, talent cultivation, ethical management, establishment of

operations with the network of services covering the ﬁve continents of the world. Since establishment,

e-commerce platforms, and joining international initiatives, to actively respond to international
With our active response, only a small number of crew members were be affected by crew replacement

22

environmental regulations and trends.
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taken the initiative to participate in a number of environmental protection programs, such as low-speed
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Evergreen Marine organization chart

sailing to reduce greenhouse gas emissions, and in turn to improve the air quality in the surrounding
environment of the ports. This can also reduce the risk of collisions between ships and large marine
creatures, such as blue whales, humpback whales, and ﬁn whales, thus contributing to the restoration of
marine life.
Guided by our corporate philosophy of “creating profits, caring for employees, and giving back to

society,” and dedicated efforts to achieve the business scale today together with all our partners and

employees, Evergreen Marine aims to stay up-to-date with the changing world in the spirit of “taking on

challenges, innovation, teamwork” and will continue to make a contribution to the world by promoting

SHAREHOLDERS'
MEETING

BOARD OF DIRECTORS
CHAIRMAN

PUBLIC RELATIONS DEPT.
AUDIT COMMITTEE
REMUNERATION
COMMITTEE

the development of trade through the provision of reliable transportation services. For more information
about the history of Evergreen Marine, please refer to our ofﬁcial website:

HUMAN RESOURCES DEPT.
CORPORATE GOVERNANCE
DEPT.
CLINIC DEPT.

GENERAL AFFAIRS DEPT.

Evergreen Marine official website

AUDITING DEPT.

Organizational profile

CORPORATE SOCIAL
RESPONSIBILITY
COMMITTEE

Evergreen Marine Corp. was ofﬁcially formed on September 25, 1968. Approval for becoming a public

OCCUPATIONAL SAFETY &
HEALTH DEPT.
INSURANCE & CLAIM DEPT.

company was granted by the Securities and Futures Commission (SFC) of the Ministry of Finance on
November 2, 1982. SFC approval for Category A listing was granted on July 6, 1987, and Evergreen

FINANCE DIV.

PRESIDENT

Marine was officially listed on the Taiwan Stock Exchange on September 21 of the same year. Our

LEGAL DEPT.
( COMPETITION
COMPLIANCE TEAM
INCLUDED )

main business and services include the domestic and international sea freight, shipping agency, and
operation of container terminals.

PROJECT DIV.

LOGISTICS DIV.
CHIEF EXECUTIVE VICE
PRESIDENT

CUSTOMER RELATIONSHIP
MANAGEMENT DIV.
SHIP DIV.

OPERATION DEPT.
OPERATION COORDINATION
DEPT.
KAOHSIUNG TERMINAL DIV.
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Fleet size

Introduction to Evergreen Marine Corp.

At the end of 2020, Evergreen Marine operated a total of 193 fully containerized ships with a

Name

capacity of 1,272,000 TEU. The main ship types by build year are as follows:
Length overall
( LOA )

Ship type

E

type ship

S

type ship

L

type ship

T

type ship

B

type ship

G

type ship

F

type ship

C

type ship

2001

300.00

HATSU ETHIC

2005

300.00

EVER SMART

2012

6,332 TEU

6,944 TEU

QTY

5

10

334.98

9,466 TEU

30

368.47

14,000 TEU

20

EVER BLISS

211.90

2,881 TEU

20

2018

400.00

20,124 TEU

11

2020

333.96

12,118 TEU

20

2020

172.00

1,809 TEU

20

EVER LAMBENT

2013

THALASSA PISTIS

2017

EVER GOLDEN

EVER FAITH

EVER CAST

0
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Capacity

100

200

300

Evergreen Marine Corp. (Taiwan) Ltd.

Location of headquarters

1-4F., No. 166, Sec. 2, Minsheng E. Rd., Zhongshan Dist., Taipei
City 104, Taiwan (R.O.C.)

Industry

Shipping industry

Primary business

Shipping carrier/shipping agent/container terminal
operations

Quantity of products/
services provided

7,054,400 TEU (standard 20’ shipping container)

Number of employees

2,009

Local and overseas offices

Primary base of operations is Taiwan; 313 bases overseas

Capital (NT$ thousand)

48,980,353

400m
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Service network
Evergreen Marine now has a worldwide service network stretching across ﬁve continents, with a total
of 150 service loops or more. Among the bottom 20 countries in the Corruption Perceptions Index by
Transparency International in 2020, the Group made a total of 130 port calls in Cambodia, 50 in Haiti, and
30 in Iraq. No corruption and bribery during said port calls were reported.

EVERGREEN LINE

12 loops

Asia - Europe

2 loops

81+ loops

Trans - Atlantic

20 loops

Asia - North America

Intra - Asia , Persian Gulf

13 + loops

Mediterranean Feeder Service Intra
- Europe Feeder Service

7 loops
1 loops

North America - South America

Caribbean Feeder Service
South America ( West Coast )

3 loops

Asia - Australia

4 loops

7 loops

Asia - Africa

Asia - South America

150+ Service loops
28
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Advocacy and Public Engagement
Participation in associations

Participation in international platforms

Name of the organization

National Association of Chinese Ship
owners (NACS)

Taipei Ship owners’ Association (TSA)

Committee

Ship Recycling Transparency Initiative (SRTI)

Evergreen Marine joined the initiative in 2020.

Managing Director/Supervisor, Director/

Task Force on Climate-related Financial
Disclosures (TCFD)

Evergreen Marine joined the TCFD Supporters in
2020

Clean Shipping Index (CSI)

Evergreen Marine joined the program in 2010

Environmental Ship Index (ESI)

Evergreen Marine has participated in the ESI
initiated by the International Association of Ports
and Harbors since 2012

Clean Cargo (certiﬁed)

Evergreen Marine has joined the CCWG
organization since 2014

Cargo Incident Notiﬁcation System (CINS)

The CINS organization was established in 2011;
Evergreen Marine has chaired the CINS since
2020

The International Vessel Operators Dangerous
Goods Association (IVODGA)

Evergreen Marine has continued to send
personnel to participate in updated training
courses to meet our business needs.

Digital Container Shipping Association (DCSA)

Member

and Convener and Member of Professional

Supervisor, and Members’ Representative

(AOSS)

Managing Director, and Director

The R.O.C. National Association of Shipping

Members’ Representative, Managing Director/

Agencies

Supervisor, and Director
Managing Director, Director/Supervisor, and
Members’ Representative
Group Members’ Representative

Chinese Maritime Research Institute

Group Members’ Representative

The Association of Marine Affair

Group Members’ Representative

CR Classification Society

Classiﬁcation Committee Member/Director

Asian Shipowners’ Association (ASA)

Member

American Bureau of Shipping (ABS)

Participation
President Hsieh, Hui-Chuan served as the director
of WSC.

Managing Director, Chairperson, Representative,

China Maritime Institute

Name of the organization
World Shipping Council (WSC)

Managing Supervisor, Members’ Representative,

Association of Shipping Services, R.O.C.

Taipei Shipping Agencies Association(TSAA)

30

Membership

For details of the international platforms in which Evergreen Marine participates, please refer to Evergreen
Marine's ofﬁcial website

Chairman of Taiwan National Committee/
Technology Committee Member

ClassNK Taiwan Committee

Chairperson

Protection and Indemnity Club (P&I Club)

Director

Through Transport Club (TT Club)

Director

DNV GL Business Assurance

International Committee Member

Lloyd’s Register Quality Assurance

Asia Shipowners Committee Member
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Achievements
Evergreen Marine's sustainability performance in 2020 has made tremendous progress:
▊

Ranked 39th in the 100 Most Sustainably Managed Companies in the World by the Wall Street Journal;
ranked 3rd in the "Environment" category and 18th in the "Human Capital" category.

▊

Rated "A" in the MSCI ESG Leaders Indexes in 2020 with the performance in corporate governance
listed as a leading indicator.

▊

Rated "B" in the CDP questionnaire responded to in 2020, and even rated "A" in "Supplier EngagementClimate Change"

▊

Formally joined the SRTI, and obtained the recognition of the environmental supervisory units.

Won the Award for Excellent Shipping Vessel Carriage In 2020, Evergreen Marine won the Excellent Vessel
Carriers Award from the Maritime Port Bureau, Ministry of Transportation and Communications

Excellent Performance in
the Development of Green
Shipping

32

First Place in the Number of
On-Board Interns and Total
Number of Internship Days

Awards presented by Taiwan International Ports Corporation, Ltd.

Golden Vessel Awards for
Container Terminal Operation

Golden Vessel Awards for
Special Contribution

Back to list

33

2020 Corporate Social Responsibility Report

Chapter 1
Marine Business

34

1.1

Operating Strategies and Performance

1.2

Development of the Joint Operation Model

1.3

Supply chain management

1.4

Shipment Management

1.5

Customer Relationship Management

1.6

Digitalized Shipping

Back to list

35

Chapter 1

Marine Business

Chapter

2020 Corporate Social Responsibility Report

1

Marine Business

As the population continues to increase, the Free Trade Agreements are gradually signed around the
world, and the vaccination of COVID-19 vaccines, it can be expected that the demand for global
trade will be surely increase in the future. However, in the future, as the world may still face trade
and geopolitical conﬂicts, the subsequent impact of the COVID-19 virus, the successive delivery of
new ultra-large ships in the market, climate change, and new environmental protection regulations,

1.1 Operating Strategies and Performance

the challenges may be even more daunting. With that, Evergreen Marine will continue to set targets
of revenue and shipping volume, accelerate the construction of new eco-friendly ships, and expand
to new markets to satisfy customers' needs for slot space. At the same time, the Company will work
to optimize the service quality and improve the overall competitiveness through shipping alliances,

1.1.1 Operating Strategies
Due to the impact of COVID-19, the global trade and sea shipping market underwent treacherous
changes in 2020. In the ﬁrst half of the year, the global trade and container shipping market was
severely stuck due to the pandemic. In the second half of the year, as countries lifted lockdowns, the
demand for medical supplies and e-commerce went strong, and the economic activities gradually
recovered, the sea shipping market also recovered. Due to the rapid changes in the global market,
the International Monetary Fund (IMF), the World Bank, and international shipping professional
consulting agencies have continuously adjusted their world economic and see shipping growth
forecasts. Evergreen Marine also quickly adjusted the Company's business strategy to respond to
market changes.
As per the statistics from Alphaliner, a professional consultancy, only another 855,000 TEU would be

cloud technology, and network platforms. In terms of cost and risk control, Evergreen Marine will
strictly control various costs and expenses, and implement the risk management mechanisms for
operations, ﬁnances, procurement, and climate change as per the established risk management
policies so as to achieve various targets as planned.
Evergreen Marine has integrated sustainable operations into our daily business. Therefore, the United
Nations Sustainable Development Goals (SDGs) and the UN Global Compact have been prioritized
in the development of various ﬁelds, such as ship and container design, meteorological navigation
equipment, participation in OA, adoption of e-commerce platforms, ethical corporate management,
and talent training. In the future, Evergreen Marine will continue to implement this policy to fulﬁll our
corporate social responsibility.

added globally in 2020, which was a new low in the past 11 years. Although TEU increased by 2.6% as

1.1.2 Operating Performance

compared to that in 2019, which was also the second lowest in the past 11 years. However, in terms

In the first half of 2020, the global shipping volume plunged due to the impact of the pandemic

of the market, although the shipping volume rebounded in the second half of the year, the shipping
volume dropped sharply in the ﬁrst half of the year, so the annual shipping volume decreased by
1.4% as compared with that in 2019. Meanwhile, while the market rebounded in the second half of
the year, terminal operations were still affected by the pandemic, resulting in a shortage of slots and
empty containers in some regions. Faced with the uncertainties in the market, Evergreen Marine
took the measures below to respond:

and the China-US trade conﬂict. Although the economic activity recovered in the second half of
the year, the annual shipping volume was still not as good as 2019. Meanwhile, the demand for
ships and containers soared in the second half of the year, causing ports to be clogged, thereby
affecting the efﬁciency of terminal operations, and relevant chartering and container leasing costs
also surged. Beneﬁting from low fuel prices and improved ship fuel efﬁciency, the average freight
rates of major global routes, such as Far East–Europe and Far East–North America, rose sharply and
the utilization rate of slot space increased in the second half of the year. In 2020, the operating

1. Continued to collaborate with the OA to make good use of ship resources and improve slot
space utilization and service quality.
2. Adjusted the ﬂeet conﬁguration ﬂexibly, increase or decrease the frequency of ships as per
the market demand, and improve the efﬁciency of ship operations.
3. Reduced the percentage of inland transportation in the United States to use the space
effectively and reduce the container factors.
4. Customized new containers and postpone the return of the leased ones to meet customers'
needs.

performance of airlines was better than that in the past few years.
Evergreen Marine shipped a total of 7,054,400 TEU in 2020, a decrease of 30,000 TEU from the 7,084,500
TEU in 2019, a decrease of 0.42%. The capital amount was NT$48,980,353,000, and the consolidated
revenue was NT$207,077,912,000. The net proﬁt in 2020 increased by approximately NT$28.99 billion
as compared to the net proﬁt in 2019, mainly due to the strong demand driven by the impact of the
pandemic in the second half of 2020, the increase in freight rates, and the decline in average fuel
costs as compared with those in the prior year.

5. Actively expanded the e-commerce platform to provide quotes, booking, and postshipping services to increase customer stickiness.

36
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1.2 Development of the Joint Operation Model

Financial performances in the past three years
Unit: NT$ thousand

2018

2019

2020

1.2.1 Development of Joint Operations

Operating revenue

169,236,653

190,589,281

207,077,912

Operating costs

161,771,163

176,071,661

161,590,726

Gross proﬁt

7,465,490

14,517,620

45,487,186

Pre-tax income (loss)

1,195,404

778,900

31,839,829

Income tax expense

1,116,903

1,001,913

3,072,519

The partnership model chosen by Evergreen Marine is independently operated lines (core service)

78,501

(223,013)

28,767,310

shipping companies as equals, or directly purchased slots in order to obtain each other’s slots on

Net income (loss)

major ocean carriers in the market, if an ocean carrier operates its own routes alone, it is impossible
to utilize the large number of slots that large ships can provide by itself. Moreover, the products
provided through independent operation of routes cannot meet the all market demand in see
shipping. Therefore, ocean carriers adopt various joint operation models to obtain the slots and route
services required to enhance the service efﬁciency.

supplemented by vessel sharing. Slot exchanges are conducted with lines operated by associated
lines that they operate. The largest alliance in the shipping market is the OCEAN Alliance formed by

Net income attributable to
shareholders of the parent
company

293,919

112,519

24,364,926

Net income attributable to
non-controlling interest

(215,418)

(335,532)

4,402,384

0.07

0.02

5.06

Earnings per share

With the trend of ships becoming larger due to the attempt to reduce route operating costs by

Evergreen Marine, CMA CGM, COSCO SHIPPING, and OOCL.

Five advantages of joint operations

Increased service
frequency
Expanded port
coverage

Reduce
operational risks
and increase
revenue

38

Improve the
efficiency of slot
space utilization
and alleviate the
uneven supply and
demand

Satisfy the needs
of the global
supply chains
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2020 Evergreen Marine’s Cooperation Model of OCEAN Alliance ( OA )

for their internal decision-making units and business leaders. All personnel involved handle matters
related to their respective units and must be familiar with the conditions set by the alliance contract.
Allied carriers are responsible for carrying the cargo of other members on their respective lines and
ships. Any adjustments to lines and ports or goods and sailing schedules will only be made after
close consultation between allied carriers and if it does not impact on line quality and members’
interests. System integrations include providing each other with members’ loading information. A
data format that is acceptable to each carrier’s information platform was also defined through
mutual agreement.

Vessel sharing

Slot exchange

Slot charter

If the returns on a new

Exchange slots with one or

Buy and sell slots with one

line and the slot demand

more carriers on an existing

or more carriers on existing

are insufficient to support

route to provide customers

lines that they operate

independent operations,

with more options and

in order to satisfy each

team up with one or more

improve competitiveness

other’s demand for slots

carriers to provide ships on

on lines that they operate

that line in order to reduce
and share operating costs

OA has established an Operations Coordination Center (OCC) in Hong Kong to coordinate the
operations of the routes among allied carriers. Each of the four carriers has assigned two personnel
to the center. Their important competencies include:
• Ensure the smooth operation of the alliance's route network: Monitor the route network and
terminal performance, compile and submit route network performance reports, and notify
members of the alliance in the case of unusual situations occurring in the route network
• Schedule update: Compile the standardized pro-forma schedule (PFS) as per the
information provided by the members of the alliance, and update the coastal schedule.
Keep in touch with the members of the alliance in the case of sudden changes
• Coordinate the PFS and coastal schedule of each route
• Maintain the stability of shipping schedules and service quality, including handling
exceptions and disputes
• Support monthly settlement of the members of the alliance

40
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1.3 Supply chain management

1.2.2 Collaboration Model and Outlook
In 2020, under the OA Day 4 Product (product planning for the fourth year of alliance collaboration),
the alliance jointly operated 39 lines with 333 ships and a combined capacity of nearly 3.91 million
TEU. Under the Day 5 Product in 2021, the alliance will maintain the 39 lines with 334 ships and a

1.3.1 Evergreen Marine's value chain
Evergreen Marine works closely with all suppliers to promote the flow of international cargo by

combined capacity of nearly 4.03 million TEU.

delivering owners’ goods to their destinations.
Category of supplier
Shipyards

39 lines under the OA Day 5
Product in 2021

Upstream

39 lines under the OA Day 4
Product in 2020

Manufacturing of terminal machinery and equipment,
such as bridge cranes, gantry cranes, container forklifts,
fork stackers, and spreader/super-elevated spreader.

Container manufacturers

Container manufacturers of dry containers, freezer
containers, and special containers.

Reefer machine manufacturers

Container leasing services
Fuel oil for ﬂeet operations

Far East/Europe

7 routes per week

Marine fuel oil suppliers

Far East/Mediterranean

4 routes per week

Far East/Mediterranean

4 routes per week

Far East/US East Coast

7 routes per week

Far East/US East Coast

7 routes per week

Ship chandlers and
spare parts suppliers

Far East/US Southwest

9 routes per week

Far East/US Southwest

9 routes per week

Far East/US Northwest

4 routes per week

Far East/US Northwest

4 routes per week

Far East/Middle East

4 routes per week

Far East/Middle East

4 routes per week

Far East/Red Sea

2 routes per week

Far East/Red Sea

2 routes per week

Pan-Atlantic routes

2 routes per week

Pan-Atlantic routes

2 routes per week

Alliance partners

Midstream

to replace the old fleets with new ones, and form partnerships through various models of joint
operations or slot exchange to meet market needs and improve the Company's service quality.
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Downstream

For the continuous growth in the European and the U.S. markets, Evergreen Marine will continue

Shipping service

Docks

Repairers

Provision of assistance to the personnel on board to repair
the machinery and equipment on board during berthing
and sailing to help restore the original performance to
maintain the effectiveness of the ship’s certiﬁcation and
the seaworthiness of the ship

Technical consulting companies

Provision of consulting services regarding technical
regulations, as well as structural, mechanical, electrical
design review

Insurance companies

Provision of marine hull insurance, war risk insurance, and
carriers' liability insurance

Inland transport

Provision of inland transportation services by inland/
coastal barge, railway, or truck in a combined or single
transportation model

will not only strengthen collaboration on the best-performing routes but also form partnerships on
India market.,

Provision of spare parts required for the maintenance of
machinery and equipment on board

Provision of accessories and technical consulting services
for ship berthing, container loading/unloading/stocking,
transshipment, and maintenance of various terminal
machinery and equipment

major routes, and discuss with allied carriers at any time in response to market changes, and adjust

other niche routes, such as the Asia / Western South America, Eastern South America, Australia, and

Manufacturing of of reefer machine

Container leasing companies
7 routes per week

routes to provide customers with the best route services. For medium- and long-term strategies, we

New ship construction, modiﬁcation, and maintenance

Terminal machinery and
equipment manufacturers

Far East/Europe

In the short term, Evergreen Marine will continue to maintain close collaboration on the current eight

Description of products and services supplied

Feeders
Container terminals/yards

Provision of transportation services by feeder
Provision of container storage and maintenance services

Back to list
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1.3.2 Supplier management system

2020 procurement analysis

Number of key
suppliers

Barge, feeder, truck, and
train delivery service

24.0%

5

40.6%

relevant instructions.

Inland depots (empty container
storage and maintenance)

2.6%

100

57.3%

Five major aspects of the Supplier Code of Conduct

Container and reefer machine
manufacturers, and leasing companies

12.5%

13

95.0%

Machinery and equipment
manufacturers, and port machinery
technology consultancy (including
terminal machinery)

0.1%

1

100.0%

Ship spares

0.5%

20

69.7%

Bunker fuel oil and ship supplies

40.4%

24

94.1%

Category of procurement

Proportion of the
purchase amount of
key suppliers to the
total in the category

To effectively manage suppliers, Evergreen Marine has drawn up the "Supplier Code of

Proportion
of the
procurement
amount

Conduct" to require each supplier to comply with the Code, and the five major aspects of
environment, labor, human rights, and social impact are also included in the supplier selection
principles. All procurement units shall conduct supplier management and evaluation as per

Health and
safety

Labor

Environment

Ethics

Management
systems

To implement effective supplier management, each procurement unit of Evergreen Marine
Ships

19.8%

5

100.0%

selects suppliers based on their importance, reviews their corporate social responsibility
policies, and encourages them to sign the sustainable corporate responsibility commitment.

General affairs, office supplies, and
maintenance

0.1%

Total

100.0%

8

89.2%

The commitment contains commitments to comply with the Company's Supplier Code of
Conduct, internationally recognized norms, and regulations governing ethical management,

176

81.5%

labor rights, and a friendly environment. As of end of February 2021, 60 suppliers had signed
the commitment. All departments have also set targets of the number of suppliers who signed
the commitment for each year, and review the list year by year, and aim to reach the targets
within three years.

Ratio of local procurement in 2020

1

93.48%

96.6%

Inspect whether there are corporate social
responsibility (CSR) clauses set out in the contract,
and include relevant clauses, if not.

11.1%
88.9%

2

6.52%
3.4%
Local procurement
Non-local procurement

2018

2019

3

Promote suppliers to sign the
sustainability CSR commitment.

2020

Note:
Local procurement refers to procurement conducted in Taiwan; non-local procurement refers to procurement conducted
on a global scale other than in Taiwan. The ratio refers to the number of suppliers.
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Supplier
management
requirements

Inspect whether a supplier has a CSR-related policy or
principles, and ask the supplier to provide relevant information.

4

Distribute supplier CSR performance
self-assessment questionnaire.
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The Company evaluates suppliers who have actual business dealings with the Company and
will affect our service quality once a year. In addition to the quality of the purchased services

Procurement
unit

Management requirements

Equipment

The Equipment Control Department is the
management unit of the global inland container
yard suppliers. It moni-tors the service quality of the
global inland container yards and improves the
cost structure by coordinating and col-laborating
with various local offices and agents. Due to
the differences in the policies on environmental
protection, labor, human rights, and social
regulations in various countries, the operations of
suppliers in various regions must abide by local
laws and regulations, and cooperate with the
amendments to and development of laws and
reg-ulations in various countries, and adjust their
operating models to avoid negative impacts on
environmental protec-tion, labor, human rights,
and society. With compliance with CSR, ethical
management, and other corporate gov-ernancerelated clauses included in the contract, we work
with suppliers to implement CSR as required. In
addition, as per management requirements, we
conduct annual eval-uation of suppliers from March
to April every year, and the evaluation contain
aspects of quality, professionalism, co-operation,
product delivery, and price.

and the delivery date, , we designed a new supplier CSR self-assessment questionnaire in 2020
to evaluate the performance of important suppliers in terms of environment, society, and
governance, and completed a survey of 19 key suppliers. We expect to implement such a
survey year by year in the future.

Contents of the supplier CSR self-assessment questionnaire:
Social
sustainability

Business conduct
and compliance

•Human rights and
labor

•Ethical
management

•Occupational
safety and health

•Anti-bribery and
anti-corruption

Environment
sustainability
•Energy consumption
•Exhaust gas and
efﬂuent discharge
•Waste management
and recycling
•Environmental
protection goals

Supplier
management
•Supplier CSR
policy
•Communication
regarding
suppliers’ CSR
policies

Control
Department

•Carbon emission
reduction targets and
performance

Equipment
Service
Department
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The Equipment Service Department is the
management unit of suppliers such as container
manufacturers, reefer machine manufacturers, and
leasing companies. Suppliers are selected fairly and
objectively based on the Supplier Code of Conduct
so as to implement fair procurement procedures.
The department organizes open tenders, sets a
deadline for bidding, and ﬁnally selects those with
the best quality and delivery time in line with the
Company's requirements for subsequent discussion
of prices, and then submits a list to the senior
executives for approval. The contract has already
listed relevant anti-bribery clauses (Represents
and Warrants of Anti-corruption). In addition, the
department will review each supplier's relevant
CSR policies and require it to sign the standard
commitment. The annual supplier evaluation is
conducted in March each year, and the evaluation
contains the aspects of quality, professionalism,
cooperation, product delivery, and price.

Back to list

Performance and
targets

1.Included antibribery clauses in
the contract
2.Evergreen Marine
standardized
the Supplier
Commitment
and required
each supplier to
sign it. As of the
end of March
2021, a total
of 21 suppliers
had signed the
commitment. The
target number for
2021 is 100.

2020, a
total of 27
suppliers were
evaluated, all of
which met the
requirements.
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Management requirements
It refers to the joint operations of inland and
feeder suppliers. The headquarters directs
the local offices and agents around the
world to manage them. The major suppliers
are evaluated by the headquarters, and the
evaluation time was in April 2020.

Intermodal
Department

Operation
Coordination
Department

Supply
Department

Maintenance
Department
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The contracted suppliers adopt Evergreen
Marine's standard contracts, all of which
contain anti-corruption clauses. The key
suppliers are the North American railroad
companies, which accounted for more than
40% of total expenditure in joint operations.

For terminal equipment suppliers, the Supplier
Code of Conduct, anti-corruption, and CSR
clauses have been gradually included in the
contract. Subsequent efforts will be made
to gradually include the Company's Supplier
Code of Conduct and sustainability CSR
commitment in all contracts.

1.The Supply Department evaluates suppliers
every year.
2.It invites 2 to 3 suppliers to sign the CSR
commitment every year.
3.It invites qualified suppliers to participate in
online open bidding events.

At present, each payment information is
included in the supplier evaluation survey,
and dedicated units will conduct reviews of
suppliers based on engineers’ evaluations of
the systems. For suppliers with poor evaluation
results, it will send emails to the them for
improvement.

Performance and targets

Based on the evaluation
in 2020 all cooperating
railroad companies in N.
America published CSR
report.

1.The 2020 Evergreen
Kaohsiung
Container Terminal
5 Vehicle Electrical
Control Upgrade
Procurement
Contract already
contained relevant
provisions.
2.The KPIs regarding
the inclusion of
relevant clauses in
procurement bidding
contracts were 100%
The evaluation and
screening KPIs qualified
as key supplier 5

In 2020, two suppliers
were invited to sign the
CSR commitment.

In 2020, an evaluation
of 39 suppliers was
completed. In 2021,
it is planned to have
40 suppliers to sign the
supplier commitment
per year.

Maintenance platform meeting
For all the arrangement and procurement of repair services and spare parts, engineers have
undergone the process of price inquiry, comparison, and negotiation. In addition, there are
records on the system for future review and reference. There are relevant regulations governing the
inquiry, and the process is conducted in the principles of fairness and openness to safeguard the
Company's best interests.
We hold monthly meetings to discuss topics, such as shipyard selection, shipyard-related spare
parts procurement, the procurement of spare parts related to main and auxiliary engines, and the
optimization of the ship management system.

1.3.3 Screening of Suppliers
Evergreen Marine's supplier selection is based on the established "Supplier Transaction
Management Instructions" and the "Business Partner Management Instructions”". In addition to the
implementation of the QDCS evaluation, we have incorporated the ﬁve major requirements as in
the "Supplier Code of Conduct", and conduct the supplier's CSR performance survey to determine
the current status of the supplier management as a basis for supplier selection.
Evergreen Marine promotes suppliers to sign the "Evergreen Marine Supplier Sustainability CSR
Commitment", with the aim of fulﬁlling the corporate social responsibility with suppliers so as to fulﬁll
corporate social responsibility, promote environmental sustainability, and implement and safeguard
basic human rights. The Company has also begun to promote the inclusion of CSR clauses in the
contracts with important suppliers.
Major requirements of CSR clauses:
•Suppliers shall abide by the CSR policy of both parties. In the case of the violation the policy with a
signiﬁcant impact on the environment and society, the Company may terminate the contract at
any time.
•Suppliers shall not accept or provide commissions, kickback, or illegitimate interests.
•Suppliers shall reduce the negative impact on the environment and society, and shall not instigate
or induce stakeholders to violate their duties for the beneﬁt of themselves or others.
The Equipment Control Department and the Intermodal Department have included anti-bribery
clauses in the supplier contracts, and required new suppliers who do not have relevant CSR policies
in place to sign our standard commitment to ensure compliance with Evergreen Marine's CSR
requirements. The Equipment Service Department adopts the Supplier Code of Conduct as the
standard. In addition to the compliance with QCDS, the department will evaluate suppliers based
on the transaction records during supplier selection. Those with bad records will be downgraded or
eliminated. For suppliers with excellent service and quality and commitment to social responsibility,
the department will raise their ratings and increase the frequency of business dealings. The
Equipment Service Department also actively avoids dealings with suppliers who violate Evergreen

Back to list
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Marine's CSR policy. For all procurement proposals, the price inquiry, negotiation, and order placing
are conducted in an open manner as per the CSR standards. The supplier shall sign the supplier
sustainability CSR commitment at the time of change of contracts or signing of new contracts.

1.4 Shipment Management

The Maintenance Department requires all new suppliers to fill out the supplier sustainability
CSR commitment and a sustainability assessment questionnaire, and continue to perform such
assessment every year. The Maintenance Department requires all suppliers to incorporate
issues, such as labor environment and safety into their management systems, and requires them
to strengthen relevant measures to protect labor rights. The Supply Department has required
all suppliers to sign the supplier sustainability CSR commitment, and new suppliers to sign the
environmental protection commitment.

1.4.1 Shipping Regulations

The cooperating suppliers of ship recycling and disposal must also meet Evergreen Marine's
requirements for environmental protection, labor rights, human rights, and occupational safety and
health. For the relevant information on management, screening, evaluation, and other systems and
actions, please refer to Chapter 3.5.2 of this report

Upholding the safety of the employee, cargo, and ship as well as the zero accident have always
been the Evergreen Marine’s philosophy. Containers entrusted to us by customers are carefully
loaded aboard our ships in accordance with the International Convention for the Safety of Life at
Sea (SOLAS), the International Convention for the Prevention of Pollution from Ships (MARPOL), the
International Convention for Safe Containers (CSC), and the International Maritime Dangerous Goods
Code (IMDG Code). We also arrange for regular personnel training and education, receive in-depth
and sophisticated training on transportation requirements of specific dangerous goods for duties
performed by each personnel to raise their awareness and strengthen their sense of responsibility, in
order to reduce the chance of accidents and realize the aforesaid safe transport goals.
In addition to complying with the aforesaid international regulations, Evergreen Marine has

CSR screening of new suppliers in 2020
Maintenance
/Shipbuilding

The transportation of goods by sea play an important part in economic and trade development.

Equipment Equipment
Supply
Control
Service

developed and regularly reviewed the following three work instructions to ensure proper

Kaohsiung Operation General
Terminal Coordination Affairs

Total

Number of new
suppliers in 2020

38

14

0

0

21

0

0

73

Number of new
suppliers that underwent
CSR screening

11

12

0

0

21

0

0
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Ratio of new suppliers
that underwent CSR
screening

28.9%

85.7%

N/A

N/A

100%

N/A

N/A

60%

management and the correctness of related policies, procedures, and implementations: "Cargo
Transport Procedure", "Stowage Operating Instructions", and "Dangerous Cargo Control Instructions".
The “Consignment Acceptance Guidelines” were also drawn up to ensure the safety of ships at sea
and customer cargo. All customers cooperated with the relevant regulations in 2020 and no violations
were reported.

1

Cargo Transport
Procedure

2

Stowage Operating
Instructions

3

Dangerous Cargo
Control Instructions

Supplier evaluation and engagement
In 2020, a total of 285 suppliers of Evergreen Marine were evaluated and screened under CSR
terms, and all suppliers passed the evaluation.
CSR evaluation and screening of suppliers in 2020
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Maintenance
/Shipbuilding

Equipment
Control

Equipment
Service

Supply

Kaohsiung
Terminal

Operation
Coordination

Number of suppliers
audited in 2020

39

48

27

2

134

5

30

Number of suppliers
that passed the audit
(excellent, good, fair)

39

48

11 /excellent
16 /good

2

134

5

30

Number of suppliers that
failed the audit (poor, to
be improved)

0

0

0

0

0

0

0

General
Affairs

Individual management
of the receiving,
stowage, loading,
transport, unloading,
delivery, and schedule
management
processes.

The work rules for
stowage personnel
cover the assignment
of responsibilities,
collection of loading
information before
stowage, establishment
of basic stowage
(space distribution)
principles, and stowage
precautions.

Back to list

Ensure full compliance
with the International
Maritime Dangerous
Goods Code
(IMDG Code), other
international conventions
and the local regulations
of the port state during
the transportation of
dangerous cargo to
protect the safety of
life at sea and prevent
marine pollution.
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The “Cargo Incident Notiﬁcation System” (CINS) is an accident reporting platform jointly set up by

The transport of goods by sea is a part of international trade and dangerous goods are imported and

leading international carriers in 2011. The purpose of the platform is to raise the safety of the supply

exported by major ports around the world. According to the International Maritime Dangerous Goods

chain through the sharing of accident information in order to reduce shipping accidents caused by

Code (IMDG Code) and local laws and regulations, consignors are required to declare and label

cargo on shore and on ship, highlight the risks on speciﬁc goods and/or failure of packaging, and

dangerous goods correctly with supporting documents before delivering the goods to the carriers, so

reduce the chance of misreporting and concealment of shipments, which may severely undermine

as to ensure safe loading and emergency handling of ship crew members.

the shipowner's and cargo owners' safety at sea, the shipowner’s ship assets, and the cargo owners'
cargo assets. Evergreen Marine reported a total of 74 accidents on the CINS platform in 2020.

To provide customer service and ensure the safety of maritime transport at the same time, Evergreen
Marine has introduced a keyword inquiry system for dangerous goods. With this system, the

A a founding member of CINS, Evergreen Marine reports accidents to the members through the

dangerous goods team members having expertise in chemistry and sea transportation enhance the

platform, and informs and provides colleagues and relevant units under management to take

document review of dangerous goods and communicate closely with customers to gain an in-depth

necessary preventive measures to strengthen safety, so as to reduce major losses caused by cargo

understanding of the characteristics of the dangerous goods and methods for safe delivery. This can

accidents through internal channels.

reduce the risk of wrong declaration or concealment of cargoes and protect the safety of workers in
the transportation supply chain, improving the effectiveness of damage prevention.

CINS shares all cargo-related incident analyses, opinions and insights exchanged between carriers
on abnormal cargo information or accidents, and relevant guidelines drawn up by the task forces for

In line with the operations of the OA, Evergreen Marine has continued to communicate the policy

members' implementation, aiming to improve the transportation safety in the shipping industry and

on acceptable dangerous goods with allied members externally while continuously assigning

prevent threats to life and cargo loss.

employees to participate in training and reading sessions in respect of regulatory updates internally,
so as to increase employees' knowledge of dangerous goods and stowage skills. The "Evergreen Line
Dangerous Goods Stowage Policy" is also in place to reinforce our adherence to the concept of
safe delivery of goods. The Operation Department has participated in the IMDG Code 39-18 online

1.4.2 Dangerous Goods Management

courses organized by the International Vessel Operators Dangerous Goods Association (IVODGA)
since 2019. Up to now, we have sent six batches of personnel to attend the courses with a total of 112
employees completing the training.
In 2020, there were no penalties for incidents of transportation services not conforming to local
or national laws/regulations. Evergreen Marine fleets and docks adhere strictly to all operating
procedures. There were no significant spills of oil, fuel, waste or chemical substances resulting in
massive ﬁnes for violations of environmental protection regulations in 2020.
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1.5 Customer Relationship Management
1.5.1 Customer Relationship Maintenance
Evergreen Marine launched the ShipmentLink digital platform in 2018. In 2019, we launched the two
innovative functions of "i-B/L"and "i-Dispatch" in collaboration with Bolero, a well-known electronic

Customer feedback handling process
Discuss with
units in charge

Customers
give
feedback

Conduct
investigation
and analysis

Develop
countermeasures

Put corrective and
preventive measures into
practice

Close the
case

trading platform, to create high-quality global shipping services by means of paperless e-commerce.
Discuss with customers
and supporting units
i-B/L

i-Dispatch

1.5.3 Customer Satisfaction

Evergreen issues an electronic bill-of-lading

The digital delivery of trade documents

Our customer service unit continues to conduct service satisfaction surveys through customer

that serves as a document of title recognized

to all units involved in the international

visits and questionnaires. In 2020, a total of 1,104 copies of valid questionnaires were collected.

by banks and insurers through the

trade process, which includes commercial

The average satisfaction score for the overall service performance was 4.86 points (out of 5

ShipmentLink platform. Once it is received

invoices, loading list, place of origin/

points), which has continued to grow since 2016. Among them, the "time provided for bill of lading

by the customer, they can transfer the

quarantine/insurance certificates can be

veriﬁcation" and "overall performance of booking service" have made signiﬁcant progress in terms of

ownership of their goods with ease through

encrypted and uploaded in electronic

customer satisfaction.

the ShipmentLink platform. Procedures such

format to ShipmentLink for rapid dispatching.

as importing/exporting, payment processing

Commercial conﬁdence is assured as well.

between banks and carriers, collection and

2016–2020 Customer satisfaction survey results
2020

settlement can all be accelerated.

2019

2018

2017

2016

Booking conﬁrmation feedback
Total average

To improve the quality of customer services, Evergreen Marine purchases carriers’ liability insurance
from the insurance company with the best credit ratings out of 13 international insurance companies
to continue to maintain positive communication and collaboration. In the case of damage to any
customer's shipment, the Company can quickly deal with it as soon as possible with the insurance

Overall booking
performance

company to reduce and control losses and protect the customer's rights and interests.

1.5.2 Service Improvement

Communication between
in-charge booking persons
and customers

5

Correctness of documents

4.9
4.8

Overall performance of
documentation staff

4.7
4.6
4.5

In-time delivery of cargo
arrival notice

With the concept of "One-stop service", Evergreen Marine addresses customers' calls and emails
quickly and effectively through high-quality and friendly services with a human touch, and has
established a VIP team to provide customers with various services at any time.
We continue to pay attention to relevant international information, continuously make improvement,
and conduct real-time research and investigation through data analyses, and share them with
relevant units to achieve the effect of information sharing and real-time damage prevention while

Service attitude

Correctness of freight information

Bill of lading check time

Easy-to-search website
Correctness
of documents

striving to avoid damage to goods
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1.6 Digitalized Shipping
1.6.1 GreenX - Digital Booking Platform
In response to the customers' need for greater efficiency in the shipping operations, Evergreen
Marine partnered with BlueX Trade, an American start-up in Silicon Valley, to launch an e-commerce
platform, GreenX, which provides online inquiry, booking, and payment services. Both parties will
further develop additional services in cooperation with third-party suppliers in the international
transportation supply chain to create an online shipping ecosystem.

2020 Corporate Social Responsibility Report

• The cargo owner does
not need to sign a
shipping contract with
the shipping company
nor commit on a ﬁxed
contract volume, which
greatly improves the
convenience of shipping
operations.
• Cargo owners can
better respond to market
ﬂuctuations and seize
business opportunities

Once registering and activating a GreenX account, customers may start enjoying highly efficient

• Customers can check the
freight rate directly on
the platform, and directly
book the space to save
the time required to
conﬁrm the quotes.

Secured
space

Freight
Transparency

Four Major Features
of GreenX

online services such as route searches, instant freight quotes, and bookings in a few clicks at any
time. It also allows customers to make payments offline and submit Verified Gross Mass and B/L
instruction online, making it an one-stop digital platform for shipping management.

• Customers can choose
a preferred payment
method after booking

Diverse
payment
methods

Online
customer
service

• The platform provides
traditional payment
methods, including 24hour ofﬂine bank transfer
and payment over the
counter
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• The operating manuals
and FAQs are available
on the platform, and
customers can also
interact with and consult
the Company in real
time through the online
INTERCOM function
and the smart customer
service
• Customers can consult
the customer service staff
in real-time via online
INTERCOM during the
business hours, Taipei time
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For customers, GreenX is a new e-commerce business model that can instantly understand and satisfy

Market Distribution in 2020 per booking shipped

customer's needs so as to improve the efficiency of booking and quotation requests. For internal
equipment management and pricing teams, GreenX is a brand-new tool that can be used to
increase the revenue or loading factor per the changes in market supply and demand based on the
pricing teams' market strategies.
Beneﬁting from the strong recovery and demand from the shipping market and the rise of e-commerce
in 2020, the performance of GreenX is fruitful. The cumulative number of registered customers was
7,415. In terms of the cumulative bookings made were 61,654 and the container volume loaded was
52,594 TEU. Looking ahead to 2021, we've set the target of achieving 6,000 bookings per month.

The U.S. and Canada

4,738

Europe

5,646

Latin America

2,912

Near East

2,650

21.3%

28.3%

The U.S. and
Canada

Intra-Asia

2020
Market
Distribution
Europe

Near East
GreenX 2020 booking summary

month

11

12

Intra-Asia

6,287

Total

22,233

11.9%

13.1%

Total

1

2

3

4

5

6

7

8

9

10

243

233

1,379

2,744

2,017

1,847

4,946

6,391

6,737

7,936

10,323 16,858 61,654

87

83

425

928

1,184

1,031

1,349

3,027

3,135

3,506

3,110

25.4%

Latin
America

Number of
booking
made
Number of
booking

4,418

22,233

shipped

1.6.2 Intelligent service
i-B/L used by customers in Taiwan in 2020 increased by 39% as compared with that in 2019.
Meanwhile, the number of queries on ShipmentLink and on the mobile app both showed an upward

Number of
container

206

volume in

65

1,042

2,080

2,893

2,240

2,924

7,449

7,402

8,392

7,231

10,670 52,594

trend, of which queries on ShipmentLink largely increased by 50.6% compared to 2019.

TEU

i-B/L Usage Amount
2,500

2,325

18000
16000

2,000
1,678

14000

Number of
booking made

12000
10000

Number of

8000

booking shipped

1,500

1,000

6000

Number of
container volume
in TEU

4000
2000
0
1
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2

3

4

5

6

7

500

256

0
8

9

10

11

12

month

Volume of Use

2018

2019
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repair and washing and the data on volume of imported and exported containers and the repair

Statistics on the use of mobile services

and washing situation in various places to analyze and compare the reasonableness of repair, so as

60,000

56,232

56,312

to optimize the container repair and washing management, avoid unnecessary container repairs,
and reduce water consumption and carbon emissions.

50,000

40,000

30,000

1.6.3 Information Security Maintenance

20,000

Information Security Organization and Responsibilities
12,272

To coordinate and study the Company’s information security policies and plans, resource

10,000

coordination, and information security management matters, an "Information Security Management
Committee" has been established, under which an executive team and a personal data team are

0
Volume of Use

2018

2019

2020

set up. The convener of the "Information Security Management Committee" is served by a senior
executive. Under the convene, there are several committee members, who are currently served
by the representatives assigned by the Human Resources Department, the Auditing Department,
Risk Management Division, and the Computer Division. The members of the executive team and

Statistics on the number of queries on the website (items frequently used by customers)

the personal data team may be served by the committee members or appropriate personnel as
appointed by the convener of the Information Security Management Committee depending on
the nature of each project. Several security ofﬁcers are engaged under the executive team and

12,000,000

the personal data team, and each department shall assign a supervisor-level person to serve as the
9,825,690

10,000,000

ofﬁcer.

8,000,000
6,383,359

6,524,447

Information Security Management Regulations

6,000,000

To strengthen information security management and ensure the security of Evergreen
Marine’s important data, information systems, facilities, and networks, we have formulated

4,000,000

information security regulations as the guidelines for the division of responsibilities, personnel
education and training, computer hardware and software, as well as online and offline

2,000,000

0
Volume of Use

security environment management of the information security management organization.
The regulations covers seven aspects, namely information, documents, software, entities,
2018

2019

2020

personnel, services, and goodwill, which are evaluated once a year to reflect the latest
developments in government laws, technology, and business, to ensure the effectiveness of
information security operations. No customer complaints regarding infringement of customer

In terms of container transportation, Evergreen Marine uses the big data of empty containers to

privacy nor data leakage, theft, or loss occurred in 2020.

analyze the flow of empty containers, review the transportation paths of empty containers, and
regularly screen out cases of indirect delivery or repeated delivery (including imports and exports) for

Evergreen Marine
official website

review and analysis so as to continue to optimize one-stop empty container transportation service
and to reduces unnecessary waste and carbon emissions. We also adopt big data on container
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Objectives of information
security management
1

Maintain the continuous operation of the
information system

2

Ensure the confidentiality, integrity, and
availability of information

3

Prevent personal improper intentions and
illegal use

4

Avoid accidents caused by man-made
error

5

Prevent the invasion and destruction by
hackers or viruses

6

Maintain the physical safety of the
information environment

Content of information
security regulations
1

Organization and division of responsibilities

2

Classification of security level of
information assets

3

Personnel management and education
and training

4

Computer system management

5

Network management

6

System access management

7

System development and maintenance
management

8

Management and control regulations
governing the security of the Internet of
Things equipment

9

Physical and environmental security
management

10 Planning and management of business
continuity plan

11 Internal audit, regulations, and others
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2

Corporate Governance

The Chairman of Evergreen Marine is not allowed to serve as the President of the Company
concurrently. All members of the Board of Directors fulfill their obligation as prudent administers
and come from a variety of professional backgrounds, including business administration, transport
management, financial accounting, law, as well as government and supervision. The Board of

Directors’ meeting is convened at least once every quarter in accordance with the “Rules

Governing Board of Directors Meetings” to effectively supervise the business activities of the

2.1 Governance structure

corporate management and pass resolutions on important items of business. They also ensure

2.1.1 Board of Directors and Governance Structure

From January 1, 2020 to June 24, 2020 before the re-election at the annual shareholders’ meeting,

In 2014, independent directorships were introduced by Evergreen Marine as part of our corporate
governance efforts. Accountants and attorneys were invited to become independent directors in
order to further strengthen the Board of Director’s management and supervisory capabilities through
their professional background and independence. Information transparency initiatives include

compliance and transparency of all business and ﬁnancial information.

the Board of Directors met 3 times; from June 24, 2020 to December 31, 2020, the Board of Directors
met 6 times, and the attendance of directors is as follows :

Title

regular disclosures of ﬁnancial reports on our English and Chinese corporate websites. “Corporate
and “Investor Service” sections have also been set up to disclose our efforts in CSR fulfillment,

HUI Corporation
Representative

implementation of ethical corporate management, and maintenance of labor-management
relations. The disclosures keep local/international investors, global customers, and supply chain
Chairman

Corporate governance at Evergreen Marine is overseen by the head of Stock Department
(assistant manager) who has more than three years of experience in the management of
corporate governance matters, such as shareholders' meetings and board meetings, with
qualiﬁcations in line with the requirements of laws and regulations.

3

100%

Chang, Kuo-Hua

6

100%

Evergreen International S.A.
Representative

6

100%

6

100%

6

100%

6

100%

6

100%

Chang, Yen-Yi

Ko, Lee-Ching

With outstanding corporate governance, Evergreen Marine has been ranked among the top 5%
of publicly listed companies in ﬁve out of seven corporate governance evaluations conducted
by Taiwan Stock Exchange Corporation (TWSE).
For detailed corporate governance-related content, please refer to Evergreen Marine's 2020 Annual

Evergreen International S.A.
Representative
Director

Report and the "Corporate Sustainability" section on the ofﬁcial website.

HUI Corporation
Representative
Evergreen Steel Corp.
Representative

Evergreen Corporate
Sustainability website

Yu, Fang-Lai

are elected by shareholders from a list of candidates announced by Evergreen Marine. The Board
of Directors consisted of 8 males, accounting for 88.89%, and 1 female, accounting for 11.11%. All of

Re-elected
Date of re-election:
June 24, 2020

Newly elected
Date of re-election:
June 24, 2020

Wu, Kuang-Hui

Operation of the Board of Directors

laws of R.O.C. and our Articles of Incorporation. Directors are appointed for a term of 3 years and

Newly elected
Date of taking ofﬁce:
October 7, 2020
attendance: 3 times

Hsieh, Huey-Chuan

Tai, Chin-Chuan

A nomination system is used for the selection and appointment of directors in accordance with the

Remarks

Current Chairman

Sustainability”, “CSR”, "Corporate Governance",“Stakeholders”, “Ethical Corporate Management”,

partners informed about the Company’s business situation.

Actual
Actual
attendance
attendance
rate (%)

Name

Independent

Li, Chang-Chou

6

100%

Chang, Chia-Chee

6

100%

director

Re-elected
Date of re-election:
June 24, 2020

the directors were over the age of 50.
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Name

Actual
attendance

Actual
attendance
rate (%)

To avoid conflicts of interests, if a director or the legal entity they represent has a conflict of

Remarks

Former director
(before re-election at the annual shareholders' meeting on June 24, 2020)
Evergreen Steel Corp.
Representative
Chairman

6

100%

Anchor Chang

Chang Yung-Fa Foundation
Representative

3

100%

Chang, Kuo-Hua

Chang Yung-Fa Foundation
Representative

1

33.3%

Chang, Kuo-Ming
Director

Evergreen International S.A.
Representative

3

Date of dismissal:
October 7, 2020
Required
attendance:
6 times
Required
attendance:
3 times
Date of dismissal:
June 24, 2020
Required
attendance:
3 times

interest with an item up before the Board, then the conflict of interest must be explained at that
meeting. Where the conflict may impact on the interests of Evergreen Marine, then they should
recuse themselves and not participate in the discussion or voting. They may not exercise voting
rights on behalf of other directors either. Where the spouse or a blood relative within the second
degree of kinship of a director, or a director's controlling or afﬁliated company has interests in the
aforementioned agenda item, the director shall be deemed to have a personal interest in the
matter. Please refer to Evergreen Marine's 2020 Annual Report for information regarding directors'
recusal from participating in the discussion or voting due to conﬂicts of interests in accordance with
relevant laws.
Evergreen Marine regularly organizes in-service education courses for directors every year to
enhance their professional know-how. The courses encompass risk management-related corporate
governance issues such as finance, business, commerce, legal affairs, and accounting, as well
as CSR. All the directors have completed training hours in accordance with the “Directions for
the Implementation of Continuing Education for Directors and Supervisors of TWSE Listed and TPEx
Listed Companies”. In-service education for directors in 2020 has been disclosed on the Market
Observation Post System (MOPS).

100%

Ko, Lee-Ching

Course type
Evergreen International S.A.
Representative

3

Professional
training institution

Course title

Director Chang, Yen-Yi

100%

Director Chang, Kuo-Hua

Hsieh, Huey-Chuan

Director Ko, Lee-Ching
Director Tai, Chin-Chuan

Required
Yu, Fang-Lai

Title/Name

3

100%

Taiwan Corporate

attendance:

Governance

3 times

Association

Corporate Governance
Blueprint 3.0 and
Directors' Responsibilities

Director Hsieh, Huey-Chuan
Director Wu, Kuang-Hui
Independent Director
Yu, Fang-Lai
Independent Director

Independent

Chang-Chou

3

100%

Corporate

Li, Chang-Chou
Independent Director

governance

Chang, Chia-Chee

director

Chang, Chia-Chee

3

100%

Taiwan Corporate
Governance
Association

Note: Please refer to Evergreen Marine's 2020 Annual Report for information on the experience, academic
background, and positions at other companies held by members of the Board of Directors.

68

The Latest Trend of
Corporate Governance
Evaluation Indicators
that the Directors and
Supervisors Must Know―
Intellectual Property
Management
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Course type

Professional
training institution

Taiwan Investor
Relations Institute

Corporate
governance
Taiwan Insurance
Institute

Taiwan Corporate
Governance
Association
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Course title

Responsibility of
Directors and
Supervisors and
Corporate Governance

Title/Name

Performance Assessment for Board of Directors
The “Rules Governing Performance Assessments for the Board of Directors” were drawn up in

accordance with Article 37 of the “Corporate Governance Best Practices for TWSE/GTSM-listed

Companies” to ensure sound corporate governance, enhance Board functions, set performance
Independent Director Li,
Chang-Chou

Seminar on Corporate
Governance for
Directors and Supervisors
(including Independent
Directors) and
Corporate Governance
Ofﬁcers―IFRS 17

Independent Director Li,
Chang-Chou

Challenges and
Countermeasures of
Information Security

Director Chang, Yen-Yi

targets and boost the effectiveness of the Board. The performance self-assessment of Evergreen
Marine's Board of Directors (including functional committees) covers the ﬁve aspects below:

01

03

05

Level of Participation
in Company
Operations.

Board Composition
and Structure.

Internal
Control.

02

Director Chang, Kuo-Hua
Information
Security

Taiwan Corporate
Governance
Association

New Trends in
Corporate Governance
by Board of Directors:
Advanced Deployment
and Practice of
Information and
Network Security

Director Ko, Lee-Ching

04
Election and
Continuing Education
of the Directors.

Improvement in the
Quality of DecisionMaking by the Board of
Directors.

Director Tai, Chin-Chuan
Director Hsieh, HueyChuan
Director Wu, Kuang-Hui
Independent Director Yu,
Fang-Lai
Independent Director Li,
Chang-Chou

The Rules Governing Performance Assessments for the Board of Directors as well as the methodology
and outcome of the annual performance self-assessment by the Board of Directors are disclosed on
our corporate website or MOPS. The outcome of the Board's performance self-assessment in 2020 is

Taiwan Corporate
Governance
Association

Law
Securities and
Futures Institute

70

good.

Civil and Criminal
Liability of Directors at
Public Companies

Director Chang, Yen-Yi

2020 Insider Trading
Prevention and Insider
Equity Trading Seminar

Independent Director
Chang, Chia-Chee
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2.1.2 Operation of Functional Committees
Audit Committee
The Audit Committee is purely made up of independent directors and its responsibilities include
reviewing the following:
1. The Company’s ﬁnancial statements to ensure that they are true and accurate, the selection/
removal of CPA as well as the assessment of the CPA’s independence and performance;
2. The effective implementation of the Company’s internal controls;
3. The Company’s compliance with the relevant laws and regulations; and
4. The Company’s management of existing or potential risks.
The Audit Committee meeting shall be convened at least once every quarter, and may be
convened at any time if necessary. The Audit Committee meeting was convened 7 times in 2020.
Meeting details are available in our 2020 Annual Report.

CSR Committee
The“CSR Principles” and “CSR Implementation Rules” were passed by the Board of Directors

to embrace sustainable development and fulfill our corporate social responsibility. These reflect
Evergreen Marine’s vision and commitments on economic, environmental and social issues.

Evergreen Marine is committed to becoming a “guardian of the green Earth” and has set

up the “CSR Committee” to ensure the continued implementation of sustainable corporate
management practices. The President and Chief Executive Vice President of Business Coordination

Dept. respectively serve as the Chairman and Director General of the CSR Committee; members of
the Committee are made up of 15 department heads, as well as 23 executive secretaries.
The CSR Committee shall convene at least once a quarter. The CSR Committee meeting was
convened 6 times in 2020. The CSR Committee is responsible for the following:
1. Formulation and implementation of CSR policies, systems, and related management policies.
2. The four teams under the CSR Committee are responsible for communicating and responding
to stakeholders on issues of concern.

Remuneration Committee
It is the responsibility of the Remuneration Committee to prepare proposals to the Board of Directors
on the following matters:

3. Review of economic, environmental and social issues.
4. Compilation of CSR reports.
5. Reporting of progress, performance, and work plans regarding issues of concern and their risks
and opportunities to the Board of Directors.

1. The formulation and regular review of policies, systems, standards and structure of performance
evaluations and remuneration for directors and executives.
2. The regular review and setting of remuneration for directors and executives.
The Remuneration Committee shall convene at least two meetings every year, and meetings can
also be convened whenever necessary. The Remuneration Committee meeting was convened 4
times in 2020. Meeting details are available in our 2020 Annual Report.
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Evergreen Marine CSR Committee Organizational Chart

The functions of each issue team are separately described as follows:

Team
Board of Directors

Chairperson
(President)
Director General (Chief
Executive Vice President of
Business Coordination Dept.)

Functions

Employee Care
/Community
Care Issues
Team

The team is responsible for talent cultivation and
development, human rights protection, workplace
safety and employee health care, and community
engagement and contribution to society, as well
as promotion of activities in aspects of education,
art and culture, and charity, and environmental
protection through collaboration with the Chang
Yung-Fa Foundation, Evergreen Maritime Museum,
and Evergreen Symphony Orchestra.

Environmental
Protection Issues
Team

The team is responsible for integration and
implementation of sustainable shipping and
innovative technologies, energy management,
emission management, water resource
management, and waste management, with an
aim to maintain marine ecology, port safety, and
human well-being.

Corporate
Governance/
Economic
Issues Team

The team is responsible for enhancing the Board
functions, organizing training for directors, and
protecting shareholders' equity while integrating
corporate governance-related rules and systems to
perfect and further the internal control system; the
team is also tasked to promote Evergreen Marine's
sustainable development with sound business
strategies and policies.

Product/
Supplier
Management
Issues Team

The team is responsible for assisting each
department in maintaining the sustainability of
its supply chain in the aspects of environmental
protection, compliance, human rights/labor
rights, and workplace safety and health, hoping
to establish long-term partnership with suppliers
that spells mutual benefits and sustainable growth
for procurement. Evergreen Marine has been
improving customer service and quality-related
work through optimized software and hardware
services, so as to increase customer satisfaction.

Members
(department heads)

CSR Executive Secretary
(Business Coordination Dept.)

Department
secretaries

Employee Care/
Community Care
Issues Team

Human Resources
Dept.

Environmental
Protection Issues
Team

Corporate
Governance/
Economic Issues Team

Marinetech Dept.

Business Operations
Dept.

Product/Supplier
Management Issues
Team

Auditing Dept.

Auditing Dept.
Marinetech Dept.
Human Resources
Dept.
Seaman Dept.
General Affairs Dept.
Public Relations Dept.
Occupational Safety
and Health Dept.

Business Coordination
Dept.

Kaohsiung Terminal
Div.

Business Operations
Dept.

Operation
Coordination Dept.

Legal Dept.

Kaohsiung Terminal
Div.

Auditing Dept.

General Affairs Dept.

Operation Dept.

Finance Div.

Shipbuilding Dept.

Human Resources
Dept.

Maintenance Dept.
General Affairs Dept.
Logistics Div.

Corporate
Governance Dept.

Service Div.

Operation Dept.
Operation
Coordination Dept.
Shipbuilding Dept.
Maintenance Dept.
Supply Dept.
Logistics Div.
Intra Asia Dept.
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Implementation status of the teams under the CSR Committee

Top-level personnel

• Introduce SASB disclosure topics

President
• Enhanced the CSR report and the content of the website; fully
disclosed the Company's response to the UN SDGs and the
sustainability performance

2021 Goals

• Obtain ISO-related third-party management certiﬁcation

• Formulated the Company's sustainability strategy, and set the
short- and mid-to-long-term targets of sustainable operations as
per the sustainability strategy

2020 implementation
results

• Strengthen responsible procurement management in supply
chains

• Strengthened operational risk management and set out
countermeasures

Medium-term (2–5 Years):

• Joined the list of TCFD supporters, introduced climate change risk
control to alleviate climate change risks, and seized opportunities

• Participate in more international initiatives related to
environmental protection and corporate governance, such
as United for Wildlife Transport Task Force

• Formally joined the Ship Recycling Transparency Initiative (SRTI)
and continued to monitor the status of ship recycling
• Responded to the Carbon Disclosure Project (CDP) questionnaire,
and rated "B", and rated "A" in "Supplier Engagement"
• Ranked 39th in the 100 Most Sustainably Managed Companies in
the World by the Wall Street Journal
• Ranked among the top 5% of the listed companies in the 6th
Corporate Governance Evaluation
• Rated "A" in the MSCI ESG Leaders Indexes

76

• Participate in more international initiatives related to environmental
protection and corporate governance, such as United for Wildlife
Transport Task Force

• Introduce SASB disclosure topics

Medium- and Longterm Goals

• Obtain ISO-related third-party management certification
• Strengthen responsible procurement management in supply
chains
Long-term (5–10 years):
• Continue to participate in the research and development of
international alternative energy
• Evaluate the adoption of electronic inland transportation
• Reduce carbon emissions by at least 40%
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2.2 Ethical Management

2.3 Risk Control

2.2.1 Implementation of Ethical Management

2.3.1 Operational Risk and Management

In 2014, the "Ethical Corporate Management Best Practice Principles", "Procedures for Ethical

The Company's risk management policy aims to ensure the integrity of our risk management system.
With this policy specifically formulated, we aim to implement the risk management mechanism
and enhance the effectiveness of the division of labor in risk management, ultimately ensuring the
achievement of our business goals.

Management and Guidelines for Conduct", and "Code of Ethics and Conduct" were approved by
the Board of Directors, and the Chairman Chang signed the commitment to ethical management.
Please refer to the "CSR" section on the Evergreen Marine website.

https://csr.evergreen-marine.com/csr/jsp/CSR_EthicalManagement.jsp

According to the "Evergreen Line Corporate Social Responsibility Policy" formulated by Evergreen
Marine, all Evergreen offices and agencies across the globe are required to abide by the
commitment to anti-bribery, anti-corruption, and anti-discrimination during the course of business.
The anti-corruption policy and process is published on the corporate website and announced to the
staff. In 2020, we did not receive any internal and external grievances concerning violations of the
business ethics.
Evergreen Marine propagates the concept of ethical management among the staff through internal
public information, departmental meetings, business meetings, and talks with senior executives in
order to implement ethical management. All managerial personnel at all levels are requested to
continuously remind their employees of the ethical management policy and oversee compliance.
Evergreen Marine periodically organizes pre-service training on "ethical management and code of
ethics and conduct" for new recruits every year. In 2020, 74 new recruits participated in the training,
accounting for 4.7% of all onshore employees. A total of 118 new recruits at Evergreen Marine and
Evergreen International Corp. completed the training. At the same time, the Compliance Team
offered two education and training sessions on anti-corruption and compliance in 2020, with 111
participants.

Based on our risk management structure and responsibilities, the Company’s CSR Committee
chairperson is served by the President as the top-level manager in risk management. To implement
the risk management mechanism and improve the effectiveness of the division of labor in risk
management, the Company reports on the implementation of risk management, including the
issue of climate change, to the Board of Directors every year. The Business Operations Department
is responsible for supervising various responsible departments in the implementation of the risk
management policy, monitoring the management processes, conveying risk management
information, and handling risk management-related issues. The Auditing Department performs
risk management audits of the operation of the risk management policy to ensure the effective
operation of the policy. The implementation of risk management is reported to the Board of Directors
every year.

The risk management process

Risk
identiﬁcation

Risk
measurement

Risk
response

Risk
monitoring

Risk information, and
communication.

The Company's risk sources are generally classiﬁed and deﬁned as

2.2.2 Unethical Conduct Risk Assessment
Evergreen Marine has also set out a risk assessment mechanism in accordance with the Ethical
Corporate Management Best Practice Principles to conduct risk assessments regularly in line with
the scope as announced by TWSE. In 2020, the self-assessment results in all risk items of the ethical
management risk assessment carried out by each department were at the low-risk level. As per
the principles of the ethical management risk assessment guide, when the risk value is low, the
management and control methods currently adopted may remain. However, in the case of highrisk unethical conduct as per the risk assessment, the Auditing Department will set out a plan to
conduct a follow-up audit of a speciﬁc prevention program.
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Regulatory and
legal risks

Strategic risks

1

2
Market and
operational risks

Information risks

3

4

Financial risks
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Risks and countermeasures
Financial risks:
The Company's ﬁnancial risk management is conducted by the Finance Division in accordance with
the policy set by the Board of Directors. Through close collaboration with the operating units, the
division is responsible for identifying, evaluating, and avoiding ﬁnancial risks. The Company's daily
operations are affected by a number of ﬁnancial risks, including market risks (including exchange
rate, interest rate, and price risks), credit risks, and liquidity risks. The Company's risk management
policy focuses on unpredictable events in the ﬁnancial market and seeks to alleviate the potential
adverse effects on the Company's ﬁnancial position and ﬁnancial performance.

Risk

Mitigation actions or countermeasures

Risks mainly come from
transaction risks and
accounting risks.

Adopt forward foreign exchange contracts to
hedge risks and manage exchange rate risk
arising from future business transactions and
assets and liabilities recognized.

Cash ﬂow
and fair
value interest
rate risk

Interest expenses may
increase due to rising interest
rates.

Loans taken out at floating interest rates
expose the Group to the cash flow interest
rate risk. Part of such risk is offset by cash and
cash equivalent held at ﬂoating interest rates.

Price risk

The risk mainly comes from
the impact of the uncertainty
of market prices on the
Company's ﬁnancial products

1.Investment in equity instruments: Diversify the
investment portfolio based on the limits set
by the Company.
2.Fuel procurement: A task force conducts
market observation to increase the hedge
ratio in a timely manner.

Credit risks

The Company may be
affected by any customer's
inability to pay the accounts
receivable as per transaction
terms or by any ﬁnancial
instrument counterparty's
inability to fulﬁll contractual
obligations.

1.Evaluate customer credit quality based on
financial position, past experience, and
other factors.
2.The limits on individual risks are set by the
Board of Directors based on internal or
external ratings and monitored regularly.
3.Engage in transactions only with financial
institutions with good credit ratings.

Liquidity risks

The Company has ﬁnancial
liabilities with different
maturities (including accounts
payable, lease liabilities, and
long-term loans). If the assets
are difﬁcult to realize or have
insufﬁcient liquidity to pay
ﬁnancial liabilities due, the
Company will be exposed to
liquidity risks.

Monitor the forecast of liquidity requirements
to ensure that there are adequate funds to
meet operational needs.

Exchange
rate risk
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Ship-related risks:
The Marinetech Department is responsible for identifying risks related to ships, and has formulated
and implemented the measures below to improve management and control measures:
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Risk

Description

Mitigation actions or countermeasures

Changes in domestic and
international regulations,
such as those related to
low-sulfur fuel and carbon
emissions

1. To reduce SOx emissions, the Company has
installed SOx scrubbers as listed below and
purchased low-sulfur fuels to comply with
environmental protection regulations .
2. The new design is in line with the concept of
ship optimization and the Energy Efficiency
Design Index (EEDI) of the International Maritime
Organization (IMO). The ship design is based
on the concept of ship optimization to improve
propulsion efficiency while aiming to achieve
equivalent ship speed without reducing engine
performance and to reduce fuel consumption,
thereby achieving emission reduction.
3. Continuously monitor and measure the
carbon dioxide emissions of the fleet and
work to reduce the emissions by 1% or more
as compared to that in the prior year. The
medium- and long-term target of the on-board
environment is to reduce CO2 emissions by 40%
from the level in 2008 by 2030.
4. Continuously improve the efficiency of fuel
consumption on board by replacing old ships
with new ones.

Protection of safety of
maritime navigation
to achieve the goals
of personnel, ship, and
cargo safety

1.The Company issues a notice requesting the
fleet to fill out the ship safety compliance
checklist on a regular basis. In addition, MAT
checks the implementation status on board on
a regular basis through regular internal/external
audits and self-inspections.
2.Comply with the procedures as in the SE
manual to develop and implement a ship
safety management system.
3.Convene a safety management review
meeting to inspect the performance of safety
and environmental issues.
4.Continuously improve the safety and
environmental management skills of onshore
and on-board personnel, including organizing
onshore emergency drills to get prepared for
safety-related emergencies.
5.Send notices and case studies prepared by
MAT to the ﬂeet to prevent further losses in the
aftermath of an accident.

a. Monitor complaints, unqualiﬁed items, and resource problems that may have a negative impact
on the system.
b. Examine the effectiveness of the system through an internal audit process.
c. Review system performance through a management review process.
The Marinetech Department identifies the risks of various tasks on board, and sends them to
managerial personnel for review before execution by the ﬂeets. In the case of any execution difﬁculty,
they can take additional control measures before reporting back to the Company. There is no
grievance channel for "risk control" but an emergency contact list and a safety reporting mechanism.
There are dedicated mailboxes and points of contact for each item above.

Legal risks

As for sea shipping, the Marinetech Department draws up an annual two-way drill plan every year,
and conduct onshore and on-board drills as required by laws and regulations. The identiﬁcation of
emergencies is deﬁned by the SE manual, including but not limited to ﬁre, casualties, earthquakes,
bomb threats, and other threats that may cause emergencies at the site of the Company.
The potential risks on board include collision, stranding, ﬁre, personnel overboard, serious injury to the
crew, oil spills, failure of important machinery and equipment, ﬂooding, and damage to the hull. The
on-board notiﬁcation process is as follows: Notify the person in charge of the Marinetech Department,
collect relevant reports, and let designated person (DP) determine whether to form an emergency
response team, contact relevant units, take relevant contingency countermeasures, and establish an
effective communication mechanism with the ship until the case is closed.

Marine
accident risk
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Risk

Risk of crew
injury

Cargo
safety risks
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Description

Mitigation actions or countermeasures

Protection of employees'
safety and health to
reduce the occurrence
of occupational
diseases

1.Assess all known risks related to ships, crew, and the
environment to establish appropriate protective
measures; provide safe operating procedures
and work environment for on-board operations;
maintain effective communication among all
employees of the Company; as such, everyone
can properly understand their own safety and the
environment in which they are.
2.Make appropriate arrangement of/adjustment
to manpower allocation so that the crew can
maintain sufﬁcient rest for working shifts as per the
Maritime Labor Convention (MLC).
3.Send notices and case studies prepared by MAT
to the fleet to prevent the same accident from
recurring in the aftermath of an accident.

Incorrect ﬁling and
concealment of
dangerous goods,
including any
dangerous goods not
declared as dangerous
goods, any dangerous
goods declared as nondangerous goods, and
the class of danger
and UN number for
dangerous goods not
declared or declared
incorrectly or falsely.

1. Personnel training and awareness-raising activities:
I. Customers: Reduce customer incorrect filing
and concealment of dangerous goods
through continuously educating customers on
the importance of honest filing by sales and
booking personnel. Sales personnel need to visit
customers from time to time to know whether the
chemicals produced by each customer belong
to dangerous goods, to manage the contents
and packaging of customers' shipments from
the source, thereby preventing customers from
concealing or falsely declaring their products.
Meanwhile, we will strengthen the awarenessraising activities regarding the norms and
responsibilities for the dangerous goods.
II. Employees in all aspects of the Company: Offer
education and training to allow employees
to have a basic understanding of laws and
regulations related to dangerous goods, thereby
improving the overall quality and alertness of
relevant personnel.
2.Dangerous goods transportation safety
management:
I. Establish a standard management system for
dangerous goods: Set out restrictions on the
contracted transportation of dangerous goods
(list of restricted goods)
II. Strengthen the dangerous goods system: Review
and screen data through computer systems.
For details, please refer to Chapter 1.4.2 of the
Annual Report.
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2.3.2 Emergency Response System
To maintain employees' basic personal safety, the Company has formulated a "fire protection
contingency plan" and a "ship emergency preparation plan" as the basis for implementation. Evergreen
Marine aims to provide safe and efﬁcient operations to enhance marine transportation services, and is
committed to maintaining the safety of personnel, ships, and cargo through safe operation models while
complying with environmental regulations and reducing the impact on the environment.
Relevant ship emergency preparation plans aim to allow personnel to get prepared for potential
accidents, such as accident classiﬁcation, accident report and communication between the on-board
and onshore ends, emergency summary, and emergency response drills.
General marine accidents: Injury to workers at the terminals, damage to hull structure, damage to
facilities at terminals, damage to fishing gear, damage to machinery and equipment, and other
accidents that may undermine the Company’s reputation or rights.
Emergency maritime accidents include personnel overboard, severe injuries to crew members, ﬁres,
rescue for stranded ships, collisions, oil spills, damage to rudders, and ﬂooding.
The emergency response drill schedule of the Evergreen Marine fleet is as follows:

Item
1. Ship abandoning drill

Once every month

2. Firefighting drill

Once every month

3. Steering gear failure and emergency turn drill

Once every quarter

4. Collision drill (including oil pollution)/warning/notiﬁcation

Once every year

5. Ship ﬂooding drill

Once every year

6. Pipeline leakage/Hull damage

Once every year

7. Rescue tow drill
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Frequency

Once every half a year

8. Refueling/Fuel spill

Once every year

9. Stranding/Running aground

Once every year

10.Overboard and rescue

Once every year

11.Engine failure

Once every year

12. Generator failure

Once every year

13. Fire and explosion/Personnel rescue

Once every year

14. Dangerous goods training

Once every year

15. Entry into enclosed space and rescue

Once every quarter

16. Ship-shore two-way simulation drill

Once every quarter

Special column:
Containers overboard accident
On December 30, 2020, Ever Liberal, a ship of Evergreen Marine, was on its way from Busan to Los
Angeles. Due to the cold current and strong winds, the ship was shaken by the wind and current to
tilt by 15 degrees at 20 nautical miles southwest of Kyushu, Japan, and the containers in Bay 62 on
the deck collapsed and fell into the sea. This was the Company's only container overboard accident
in 2020.
Cause analysis
The key cause of each case of container overboard varies. The possible factors may include the
difference between the actual cargo weight and the veriﬁed gross mass (VGM), the structure of
containers, the poorly secured cargo in containers, the inconsistency between the veriﬁed location
and the actual location. The position is different from the actual stowage position, the inconsistency
between the vertical weight distribution of the load and the allowable stress, poor maintenance of
the rope fastener, and poorly secured containers. However, the only factor in common is the rough
sea conditions and weather.
The cause of this accident might be attributed to (1) the sudden increase in instantaneous wind
speed caused the ship to shake, which further caused damage to the rope or the container
structure, ultimately causing the containers on the deck to collapse and fall into the sea; (2) it was
found that the fully automatic container locks (FATs) used for the containers on the second level or
above were mixed with the fully automatic locks not used by the ship, and it was suspected that
they were mixed during terminal operations, which might cause the rope system to be ineffective.

Impact assessment
Fortunately, no containers belonging to the dangerous level fell into the sea. The containers going
overboard were general ones, and it was assessed that they would not have a signiﬁcant impact
on the marine environment. For customer claims, we designated personnel and our insurance
company to follow up and to deal with the claims.

Response mechanism
We continued to cooperate with Japan Coast Guard's aerial patrol to search for the containers
going overboard around the place where the containers falling into the sea and to retrieve them
ashore. To prevent any accident, we conducted accident investigations and improvements as per
the ﬂeet safety and environmental protection manual, and notiﬁed the on-board crew members
to pay attention to prevent similar accidents from recurring. Meanwhile, the Maintenance
Department will strengthen the implementation and maintenance of the container securing
devices, and provide necessary maintenance resources in a timely manner to maintain the securing
facilities on board.
In addition, the World Shipping Council (WSC) plans to jointly establish a special task force with the
industry to prevent containers from going overboard, aiming to optimize weather navigation and
voyage planning, ship design, terminal operations, data transmission, cargo securing in containers,
container strength standards, compliance with VGM, laws and regulations for the calculation of the
rope fastening strength, rope and calculation software, onshore stowage software, lock strength
and inspection standards, and optimized loading procedures. The task force will study the possibility
of improvement in all aspects to improve the safety of maritime container transportation with all
sectors related to the transportation chain, thereby fulﬁlling our corporate social responsibility
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2.3.3 Climate Change Risks and Opportunities
Climate change is a global issue. As a guardian of the green earth, Evergreen Marine keeps track
of issues related to climate change and formulates environmental protection policies. Advanced
marine technology is used to optimize each ship type in order to maximize returns and satisfy energy
conservation targets, and dedicate efforts towards environmental protection together with suppliers.

Analysis and Management of Risks and Opportunities Related to Climate Change

Issue: Changes in domestic and international regulations
Responsible units: Business Operations Dept., Marinetech Dept., Shipbuilding Dept.,
Supply Dept., and Maintenance Dept.

Under the increasing threat of climate change, Evergreen Marine identifies the opportunities and
challenges brought about by climate change and extreme weather referring to the Task Force on
Climate-related Financial Disclosures (TCFD). Weather conditions that may affect ship safety and terminal
operations, such as rough sea conditions, typhoons, sea fog, sea ice, and extremely low atmospheric
pressure, changes in domestic and international laws and regulations, customers' awareness of
environmental protection, changes in energy policies and equipment requirements, as well as epidemics
are included in Evergreen Marine’s “risk management” assessment system to set up budgets for
implementing disaster prevention plans, monitor the effects of response and preventive measures,
reduce the risk of climate change, and seize potential opportunities.

Type of risk

Transition risks

Duration of impact

Short-/Medium- to long-term

Object of impact

Fleet operation and management

Impact strength

Low/Medium/High

Negative impact and
ﬁnancial impact

Increase in additional equipment installation costs and fuel
costs

In response to the possible impact of climate change, Evergreen Marine has established the
following operating procedures based on the four core elements, namely, governance, strategy, risk
management, and indicators and goals:

Potential opportunities and
ﬁnancial beneﬁts

The new environmental protection regulations will lead to
an increase in the investment cost of new ships, thereby
replacing weaker carriers. For Evergreen Marine, this may
reduce competition, and building an eco-friendly fleet
can enhance the Company's positive image and increase
potential future proﬁts.

Management methods and
countermeasures

Install SOx scrubbers in the ﬂeet or switch to low-sulfur fuel oil

2020 performance

The entire fleet complied with IMO's 2020 sulfur limit
regulations

Governance
Climate change issues are identified, planned, and promoted by the
executive secretary of the Project Dept. and the Environmental Protection
Issues Team. Quarterly meetings are held to report the progress and goals of
climate change management to the Board of Directors every year.

Strategy
The duration of impacts is divided into short-term, medium-term, and longterm spells. We conduct operational risk assessments on the scope of impacts
and draw up countermeasures for the aftermath of the impacts.

Issue: Increased customers' awareness of environmental protection
Responsible units: Service Div., Asia Dept., and Finance Div.
Type of risk

Transition risks

Duration of impact

Short-/Medium- to long-term

Risk management

Object of impact

Customers

The CSR Committee identiﬁes and assesses the transition risks of policies and
regulations, technology, market and reputation and the physical risks of acute
and slow-moving climate change, and takes mitigation or adaptation actions
based on the degree of risks.

Impact strength

Low/Medium/High

Negative impact and
ﬁnancial impact

Environmentally-friendly equipment modification increases
operating costs.

Potential opportunities and
ﬁnancial beneﬁts

Adopting eco-friendly and efficient equipment to reduce
energy expenditure and improve the efficiency of both
customers and the Company

Management methods and
countermeasures

Enhance the innovative functions used by Evergreen
Marine's Internet and EDI to reduce carbon emissions during
operation

2020 performance

Performance of promotion of cloud bill of lading in Taiwan:
The use of the cloud service in 2020 increased by 39% as
compared to that in 2019.

Indicators and goals
Indicators and goals are set in line with climate change policies and risk
management. The greenhouse gas emission factors are based on the IMO
MEPC / 29 / 18 / Dec.1989 and the "Emission Factors for Greenhouse Gas
Inventories 6.0.4" announced by the Industrial Development Bureau, Ministry
of Economic Affairs. Besides, Evergreen Marine makes full disclosures of water
resource management and waste management and tracks improvements
on a regular basis.
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Issue: Changes in energy policy and equipment requirements

Issue: Increased frequency of extreme weather events

Responsible units: Shipbuilding Dept., Marinetech Dept., Supply Dept., and
Maintenance Dept.

Responsible units: Business Operations Dept., Business Operations Dept.,
Finance Div., and Logistics Div.

Type of risk

Transition risks

Type of risk

Physical risks

Duration of impact

Medium- to long-term

Duration of impact

Short-/Medium- to long-term

Object of impact

Company assets, such as engines, generators, and boilers of
self-owned ships

Object of impact

Evergreen Marine/Suppliers

Impact strength

Medium

Impact strength

Medium

Negative impact and
ﬁnancial impact

• The use of low-sulfur fuel oil is likely to increase the probability
of equipment damage and shorten the maintenance
cycle for the normal operation of the equipment.

Negative impact and
ﬁnancial impact

• It may cause damage to containers on board and
onshore, and lead to an increase in the cost of raw
materials, a decrease in production capacity, and
interruption of the supply chain

• Increase in the operating costs
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Potential opportunities and
ﬁnancial beneﬁts

Corporate environmental image will be enhanced to
attract customers with higher environmental awareness

Management methods and
countermeasures

Install eco-friendly SOx scrubbers to meet the requirements
of environmental protection regulations as required by law

2020 performance

Ships without modified SOx scrubbers adopted low-sulfur
fuel oil in compliance with regulations, and 2,083,816mt of
low-sulfur fuel oil was purchased

• Rising container costs may impact operating costs

Management methods and
countermeasures

2020 performance

Extend the service life of containers

The service life of the Group's containers were changed
from 10 years to 13 years
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Issue: Increased frequency of extreme weather events

Issue: Response to the government's promotion of green energy policy and
development of green bonds

Responsible units: Business Operations Dept., Business Operations Dept., Finance Div.,
and Logistics Div.

Responsible unit: Finance Div.

Type of risk

Physical risks

Type of risk

Market opportunity

Duration of impact

Short-/Medium- to long-term

Duration of impact

Medium-/Long-term

Object of impact

Evergreen Marine/Suppliers

Impact strength

Medium

Object of impact

None

Negative impact
and ﬁnancial impact

Due to inland snow, floods, hurricanes, and suppliers' changes in
transportation routes, the transportation time is lengthened and fuel
costs are increased.

Impact strength

None

• Maintain close contact with all suppliers and ask them to propose
a new route for our review, thereby providing customers with realtime information.

Potential opportunities and
ﬁnancial beneﬁts

Management
methods and
countermeasures

• Set standards for rough sea conditions for cancellation of maritime
navigation, select high-risk ships in daily inter-departmental meetings
through timely ship position monitoring, and cooperate with Japan's
Weather News Information (WNI), adopt weather information and
navigation suggestions provided by WNI, as well as work with onboard, on-shore, and WNI personnel to jointly develop and set out
countermeasures to monitor the effectiveness of the measures for
cancellation of maritime navigation.

Management methods and
countermeasures

• In 2020, no collision occurred due to sea fog.

• During this period, Ever Liberal suffered cargo damage near Japan.
In response to the current weather situation, WNI has upgraded
the route risk assessment system and paid more attention to the risk
indicators, such as Synchronous/Parametric rolling in the routes.
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efﬁciency, and reduce energy costs
Compare the cumulative execution amount with the
account statement every month, confirm that there is no
fund paid for the purpose other than the project, track
the execution progress, and confirm the flow of the bond
payments.

• The funds will be used to support the relevant capital
expenditures for the purchase and installation of protection
equipment for eco-friendly marine fuel. By installing such

• The route to avoid sea ice and iceberg was updated daily as a
reference for navigation route planning. In 2020, there was damage
caused by sea ice.
• From January 2020 to December 2020, there had been 60 explosive
cyclogeneses formed in the North Pacific waters; the Company
had provided suggestions to a total of 217 ships to avoid the routes
in the area. There had been 56 explosive cyclogeneses formed in
the North Atlantic waters; the Company had provided suggestions
to a total of 37 ships to avoid navigation to avoid the routes in the
area.

the Company's environmental image, improve energy

• The Company issued a green bond of NT$2 billion on June
27, 2018, which was certiﬁed by the third-party certiﬁcation
agencies, namely DNV GL and PwC Taiwan

• In 2020, maritime navigation was cancelled in response to a total
of 23 typhoons. WNI provided suggestions to 187 ships regarding
maritime navigation cancellation, and no damage was suffered
caused due to typhoons.

2020 performance

Complying with environmental regulations will enhance

2020 performance

equipment, we reduced the SOx emissions during ship
navigation, thereby reducing air pollution and alleviating
the impact on the environment
• The Company planned to start the installation in the
third quarter of 2018 and will complete the installation
in the second quarter of 2021. After the equipment is
fully replaced, it is estimated that around 17,927 tons
of SOx emissions will be reduced each year. As of the
end of 2020, 65.66% of the installation project was
completed. The actual cumulative expenditure amounted
to NT$1,433,394,000, which was for the purchase of
equipment for eco-friendly fuel oil
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2.4 Compliance

Regarding economic sanctions laws, we have continued to observe the latest status of international
economic sanctions and assist all units with necessary business control and adjustments. In 2020, we
continued to conduct screening for a sanctions list based on the data of bills of lading through an
automatic system, supplemented by manual veriﬁcation. For speciﬁc operations (such as high-risk

2.4.1 Compliance System

cargo (e.g., tobacco) or requiring freight forwarders to take on the responsibility of due diligence),

As a multinational company, Evergreen Marine operates all over the world. Therefore, we must
comply with the laws and regulations of many different countries. Evergreen Marine has long
been committed to complying with laws and regulations, and has set out policies or guidelines
for compliance in different fields, including but not limited to maritime-related conventions and
regulations, competition laws, anti-bribery laws, economic sanctions laws, and personal privacy
protection laws.

we have developed guidelines for compliance in respect of economic sanctions as a reference
for personnel in the front line. In addition, we assisted the Logistics Division in designing a sanctions
compliance statement for barge companies, assisted the Dalian Office in assessing whether a
new shipping agency’s risk control procedures were in line with our compliance policy, and
cooperated with the Logistics Division and the Operation Department to develop an owner’s own
container registration code (Preﬁx) screening system and processing procedures. In 2020, we offered
education and training on economic sanctions laws, with a total of 202 people participants.
In respect of anti-bribery/anti-corruption laws, the Company has formulated the Procedures for
Ethical Management and Guidelines for Conduct, strengthened our internal business ethics, and
implemented anti-corruption policies through diverse methods. The Company’s senior managements
have been continuing to reiterate that "integrity" is one of the most important core values at the
business meetings, and required employees to comply with the requirements of anti-bribery laws in
their daily operations, particularly the Company's relevant procedures during procurement, to avoid

Maritime-related
conventions and
regulations

Competition
laws

Anti-bribery
laws

Economic
sanctions laws

Personal privacy
protection laws

conﬂicts of interest.

A total of two education and training sessions on anti-bribery/anti-corruption

were offered in 2020, with 111 people participants.
Evergreen Marine attaches great importance to the protection of customer data, and collects,
processes, and uses customer data legally within the scope of compliance with laws and

We track, identify, and implement laws and regulations in daily routines regularly, and adjust the
Company's countermeasures in a timely manner to comply with relevant laws and regulations. We
also adopt diverse methods to continuously promote and enhance compliance standards and

authorization, and has established a control mechanism to fulﬁll its responsibility for conﬁdentiality
of customer data. For details on personal data protection, please see 2.4.3 "Protection of Personal
Data".

concepts. In 2020, we did not have any material violations of the law.
In terms of compliance with competition laws, Evergreen Marine continues to daily audit
relevant business units' e-mail with the e-mail audit system. If there is a need to further clarify and
communicate the concept of competition laws during the audit, the Compliance Team will reach
relevant employees on its own initiative. In addition, we have worked to increase all employees'
awareness of compliance through meetings, recruit’s training, electronic bulletin boards and
circulars. The ofﬁcers and staffs who will be transferring to foreign countries will be given individual
and nation-wise training course to strengthen their knowledges about competition laws to avoid
violation of laws by accident. Meanwhile, our compliance team has been continuing to update
and complete the competition law job function checking list for joint ventures, so that employees in
various departments can understand the "dos" and "don'ts in the departments' daily operations. With
continuing to keep abreast of the changes in the laws and regulations and the container shipping
industry, compliance team usually makes timely adjustments to internal operating procedures. In
2020, total of ﬁve education and training sessions on competition laws were completed, with 389
participants.
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2.4.2 Compliance
Compliance with laws and regulations is one of Evergreen Marine's core values. We were not
imposed with any penalty for violating competition laws, anti-bribery laws, personal data protection
laws, and economic sanctions laws in 2020.
In terms of compliance with competition laws, Evergreen Marine continues to audit relevant business
units' e-mail self-inspections with the e-mail audit system on a monthly basis. If there is a need to
further clarify and communicate the concept of competition laws during the audit, the compliance
team will reach relevant employees on its own initiative. We enhance all employees' awareness

2020 Corporate Social Responsibility Report

Statistics of Penalties in 2020

Cause of Penalty
Violated Ningbo port's regulations:
When a ship is navigating or moving,
except for emergency situations, such
as rescue efforts, its auxiliary sailboats,
derrick, and accommodation ladder
shall not be extended overboard.

Amount of
Penalty

RMB 600*3
(ship/time)

A notice―D15-2020-010 was issued
for the fleet to comply with the
requirements.

AED 2020* 1
(ship/time)

After confirming with the port
authorities, the local agent added
this area to EP-02 "EGCS (open loop)
prohibited operation area" for the ﬂeet
to comply with the requirement.

AED 1020*1
(ships/time)

We required the local agent to provide
this exclusive form for the captain to ﬁll
out and ﬁle it is notiﬁed by the captain
that relevant equipment is damaged
on board.

USD 550*1
(ship/time)

A simple map of the "No Entry/Passing
Area" of the Saigon River was made
as a reference for the ﬂeet to facilitate
the early exchange of navigation
plans and intentions with the pilot and
to take necessary measures.

of compliance through various channels such as meetings, pre-service training for new recruits,
electronic bulletin boards, and circulars. For expatriate supervisors and employees, we provide
enhanced training on knowledge and practice of local competition laws to avoid transgressions.

Violated Jebel Ali port's regulations:
The open loop SOx scrubbers shall not
be used in the port area.

In 2020, the Compliance Team completed 5 training sessions on competition laws, with 389
participants. There were no relevant violations in 2020

In 2020, Evergreen Marine's 178 ships underwent port states' inspections. Evergreen Marine's ship
was detained as deficiencies were identified during an inspection at Sydney port, Australia. We
immediately took corrective measures for follow-up repair of relevant deﬁciencies, and arranged
ABS Class for additional safety management audits on board. After the Australian Maritime Safety
Authority's (AMSA's) inspectors boarded the ship for re-inspection, the ship obtained the sailing
permit; thus, there was no delay in the sailing schedule.

Violated Jebel Ali port's regulations: If
the relevant equipment is damaged
before a ship enters the port, it is
necessary to ﬁll out the local exclusive
form in advance to ﬁle it.
Violated Ho Chi Minh port's
regulations: Ships are not allowed to
pass through other ships in certain
waters of the Saigon River. (The pilot
port was on board at the time)i

Subsequent Response

Note: The statistics were prepared based on violations with fines actually paid in 2020
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2.4.3 Protection of Personal Data

Education and training on laws and regulations in 2020

Evergreen Marine’s Personal Data Management Committee is composed of steering committee
members and executive committee members. The steering committee members are served
by the top-level managers of five units, namely the Legal Department, Human Resources
Department, Auditing Department, Seafarers Department, and ITS of the Project Department, to
be responsible for the management and decision-making of personal data-related matters. The
executive committee members are served by personnel appointed by each unit to handle the
unit's personal data-related business.
Meanwhile, Evergreen Marine has an email dedicated to personal data: Dataprivacy@tw.
evergreen-line.com, which has been announced in the Evergreen Line Privacy Policy on the
Company’s website, any inquiries and complaints related to Evergreen Line's personal data
protection can be sent to this e-mail address. The e-mail address is checked daily by the Legal
Department during weekdays. The Legal Department will contact the relevant units as per the
nature and attribute of each case if any to verify the details and report to the steering committee
members to decide on the subsequent actions.
In 2020, Evergreen Marine only had reports from employees at the branches in Europe that the
Company's internal global system program can make a query about the company, department,
and title of any resigned employee who ever served in the Group. After discussion with the

Education and training

Number of
training sessions

Competition laws

5

389

Anti-corruption Laws

2 (pre-employment training for
new recruits)

111

GDPR

2 (pre-employment training for
new recruits)

111

Economic Sanctions Laws

1

202

Insider Trading Prevention

Online courses (compulsory for
all employees)

Number of
participants

1,953

Note 1: The anti-corruption law training was held for 66 new employees from Evergreen Marine and 45 new ones from the
Company's shipping-related units.
2: The GDPR training was held for 66 new employees from Evergreen Marine and 45 new ones from the Company's
shipping-related units.
3: The insider trading prevention and control training was held for 1,518 employees from Evergreen Marine and 435 from
the Company's shipping-related units. In addition, 77 employee completed the missed training in the ﬁrst quarter of
2021 include 63 employees from Evergreen Marine and 14 from the Company's shipping-related units.

program administer, the program was modiﬁed to only display the valid data at the time of the
query, and the data expired will only be stored as lock ﬁles in the backup database.
In addition, regarding the cross-border transmission of employee data in Europe, Evergreen
Marine prepared the required data for the standard personal data protection contract
clauses issued by the European Commission in 2020 for signing. We also reviewed the personal
data processing procedures and terms of the Company's newly launched platforms (such
as Containerlink and GreenX) and the parts of various contracts concerning personal data
processing. We organized education and training sessions on personal data protection in 2020,
with 111 participants. Evergreen Marine did not have any complaints about personal data
leakage or investigations into any illegal acts in this regard in 2020.

2.4.4 Compliance Education
Viewing law-compliance as one of our key core values, Evergreen Marine requires that all business
activities should comply with relevant laws and regulations in Taiwan and countries/areas where
business activities operate. To avoid the violations of relevant laws and regulations, Evergreen Marine
requires all employees to abide by the principle of ethical management, and shall not pursue
business interests blindly.
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We plan to continue to implement the desulfurization modification project and replace ships to
reduce pollution emissions while complying with IMO's low-sulfur oil regulations and improving energy
efﬁciency. Evergreen Marine has successfully completed the desulfurization modiﬁcation project for
10 L-shaped ships (60% completed) and 2 S-type ships (100% completed) in 2020. It is expected that
all L-shaped ships will be modiﬁed in the second quarter of 2022. Meanwhile, we expect to replace
ﬁve vessels of Ever Linking, Uni Prosper, Uni Assure, Uni Assent, and Uni Aspire in 2021. In terms of new

3.1 Green Fleet & Environmental Protection

ships, 6 F-type ships were delivered in 2020, and O-, C-, A-, and the remaining F-type ships (a total of
14) will delivered in 2021. New ships thereafter will all be installed with scrubbers upon delivery.
Please refer to pages 26 of the report and the ofﬁcial website for details of Evergreen Marine's eco-

3.1.1 Environmental Protection Fleets

friendly ﬂeets.

Having been adhering to the business philosophy of cherishing our planet since the establishment
in 1968, the Evergreen Group's environmental protection policy has always been a step ahead of
the government's laws and regulations. Such a core value is consistent with our customers' business
philosophy and requirements, thereby striving for environmental protection collectively.
As a leader in the sea shipping industry, Evergreen Marine has begun to build eco-friendly fleets
since 2005, actively participates in a number of international environmental protection programs,
and adopts weather navigation and big data analysis technologies to optimize routes and speed,
with the aim of joining hands with the world to protect the marine ecological environment. We have
established a Safety and Environmental Management System for the fleets and the Company’s
onshore personnel, and obtained ISO14001: 2015 environmental management system certification
in 2020 while implementing the EP environmental management system in a responsible manner to
prevent the occurrence of environmental accidents and to minimize environmental risks.

3.1.2 Container Design
To respond to environmental protection and improve air quality, Evergreen Marine has required
container manufacturers in China to replace solvent-based paints with water-based ones since 2017
to reduce the VOC emissions effectively while alleviating the greenhouse gas effect. In addition to
the strict implementation of the inspection of new containers before they leave the factory, we send
personnel to the container yards to randomly check and inspect our own containers and relevant
leased ones once every six months to effectively control the use of water-based paints. Furthermore,
we exchange information with paint companies from time to time.
Evergreen Marine commissions a professional surveyor to inspect new containers at the container
yards every year, together with the personnel sent by the Container Affairs Department (it did not
send personnel to participate in the container inspection work due to the COVID-19 pandemic in
2020). Meanwhile, Evergreen Marine implements the ACEP's requirements every year to evaluate the

Evergreen eco-friendly
ships website

relevant maintenance and repair work conducted by the container yards/terminals contracted by us
to ensure the quality of the containers and the safety of transportation.

The desulfurization
modiﬁcation project
for 10 L-shaped ships

All L-shaped ships

2 S-type ships
(100% completed)

(60% completed)

in 2020

will be modiﬁed in
the second quarter
of 2022

in 2020
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Replace ﬁve vessels

O-, C-, A-,

of Ever Linking,

and the remaining

Uni Prosper,

F-type ships

Uni Assure, Uni Assent,

(a total of 14) will

and Uni Aspire in 2021

delivered in 2021

The CSC promulgated by the IMO requires new containers to be inspected every 30 months
within 5 years from the date of manufacture. Currently, the CSC plate of the Group’s own
containers are printed with the text of ACEP/FR/008 as inspected and approved.
The amended provisions of the 2012 new version of CSC stipulate that to ensure continuous
maintenance of containers to achieve ACEP certification in line with transportation safety,
although the validity period of the certiﬁcate is as long as ten years after it is issued, the issuing
entity needs to re-audit the certiﬁed unit at least every ﬁve years to implement the container
safety inspection mechanism. The Group proceeds in accordance with this requirement.
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Meanwhile, the China Container Industry Association plans to put forth the three improvements
below to the environmental protection of refrigerated containers in July 2021, and will evaluate
the market conditions to determine whether to implement them:
Insist on the management of sources to achieve low VOCs emissions from refrigerated containers
Phase out outdated processes to eliminate hot zinc spray
Cancel the bituminous paint process for the underframe of refrigerated containers

2020 Corporate Social Responsibility Report

3.1.4 Innovation and Research and Development
The Company observes various international environmental protection conventions and regional
environmental protection regulations strictly, and is committed to pollution prevention, energy
conservation, and carbon reduction. We have employed a variety of business management
measures, emission reduction strategies, and optimization of ship design to reduce the energy
consumption of our ships while adopting the latest green ships to reduce pollution and greenhouse
gas emissions, thereby contributing to the environmental protection of the planet. For example, our
new ships continue to adopt the eco-friendly design and concept of environmental protection. In
the development process, energy-saving devices are installed in the front and back of the propellers

3.1.3 Fuel Use

of low-resistance ships developed through advanced ﬂuid mechanics, such as pre-swirl device, full

Evergreen Marine’s fuel procurement mainly considers fuel quality to ensure safety on board while

feature air bubbles produced at the bottom of the ships to reduce frictional resistance at the bottom,

complying with environmental regulations The fuel team will hold a meeting every two weeks, at

spade rudder, and rudder bulb. In addition, the new 15K TEU ships as in a contract newly signed
thereby reducing energy consumption.

which matters discussed include market supply and demand analysis, review and resolution of a list
of qualiﬁed fuel suppliers of each port and procurement quantities, decision to engage in forward
futures to avoid excessive fluctuations in oil prices, thereby reducing fuel costs, setting of target

Full spade rudder, and rudder bulb

hedging prices and quantities, and subsequent review on a regular basis. Meanwhile, the fuel oil
platform will calculate the most suitable fuel consumption by analyzing the fuel consumption of
various types of ships on each route, and we will develop a program for procurement and ship
refueling, thereby purchasing the correct fuel products while avoiding excessive fuel storage on
board or additional costs.
As per the IMO's sulphur cap on bunkers, ships' sulphur content of fuel oil shall be reduced to 0.5%
from 2020 onward. Ships without scrubbers must be supplied with low-sulfur fuel oil in line with the
requirement (S<0.5%), while ships equipped with scrubbers shall continue to be supplied with highsulfur fuel oil (S<3.5%). The use of low-sulfur fuel oil will lead to an increase in operating costs due
to the high price, and the use of high-sulfur fuel oil will lead to a decrease in the oil purchase cost,
thereby enhancing competitiveness, due to its lower price than that of low-sulfur fuel oil. Therefore,
Evergreen Marine will continue to the scrubber installation plan and decide on the high-sulfur fuel oil
procurement plan as per the progress completion of the scrubber installation plan. For ships without

For the research and development of new fuels in the future, Evergreen Marine will collaborate with
the world's major suppliers to test new energy sources, such as biomass fuel oil, hydrogen energy, and
ammonia.

scrubbers, they will be supplied with low-sulfur fuel oil to reduce their sulfur oxide emissions during
navigation to alleviate the resulting air pollution and impact on the environment. In response to the
2020 low-sulfur fuel oil order, Evergreen Marine established a fuel oil replacement platform in 2019,
and stage-based tasks on the platform was completed in 2020, and discussions on fuel oil use were
conducted on the platform.
In terms of quality control, the fuel suppliers will be evaluated regularly as the basis for reviewing fuel
providers through fuel oil analysis and testing, in order to achieve the purpose of monitoring fuel
quality.
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3.2 Energy and Greenhouse Gas Management

Fuel consumption monitoring
Even though ocean transportation is the cleanest way of transporting goods, in response to global
warming issues, the IMO and the EU will formulate carbon dioxide emissions index for ships. Therefore,
the IMO and the EU have introduced a on-board fuel consumption data collection system to report

3.2.1 Energy Usage

fuel consumption data and ship technical parameters on an annual basis, and began to collect

With the increasing impact of the greenhouse effect and global warming, the increasingly impact
of climate change is undoubtedly an inevitable issue for sustainable business operations. The IMO
has also followed in the footsteps of the Paris Agreement and formulated a mid- and long-term
greenhouse gas reduction strategies for the entire sea shipping industry. In 2020, at the 75th meeting
of the Marine Environment Protection Committee (MEPC), the new drafts of the Energy Efﬁciency Ship
Index (EEXI) and the Carbon Intensity Indicator (CII) passed are expected to take effect in 2023, with
the aim of reducing the greenhouse gas emissions from ships.

data in 2018 to monitor greenhouse gas emissions from ships. Their ﬁrst step is to propose a monitoring,
reporting, and verification (MRV) mechanism; the second step is to formulate specific emission
reduction targets for the sea shipping industry, and the third step is to implement further measures
in the medium and long term, such as mandatory measures for the market. In 2020, the Evergreen
Marine ﬂeets submitted a total of 107 annual reports, which were all in line with the scope of IMO and
EU's MRV mechanism.
Because of the effective improvement to on-board energy efﬁciency, the fuel consumption of the
Company's ﬂeets in 2020 decreased by 5.4% as compared with that in 2019, of which heavy fuel oil

Ships at sea
Evergreen Marine continues to internalize the concept of sustainable operation. Therefore, the
Group takes green enterprise as its goal to contribute to the Earth while in pursuit of sustainable
development. A variety of business management measures, reduction strategies and improvements
in marine design have been employed by the Evergreen ﬂeet to reduce the energy consumption
of our ships since 2007. A new generation of green ships is also being introduced to do our part of
protecting the Earth’s environment through the reduction of pollution and GHG emissions. The longterm efforts of Evergreen Marine to save energy and reduce carbon showed achievements in the
year by year reduction of the ships’ fuel consumption rate, as well as the continuous reduction of
the marine ﬂeet's carbon dioxide emission rate.

accounted for 92.92%.

There is a section dedicated to sustainable operations on the Company's

website to disclose various emission control measures and certiﬁcates of the ﬂeets. Meanwhile, we
immediately answer the questions concerning environmental protection from customers and relevant
units through this section.
In the meantime, the energy consumption from the Kaohsiung Terminal Division increased in 2020
as compared with that in 2019. This is mainly due to the thriving business in the sea shipping market,
which resulted in an increase in the total average container storage volume, the total average
container storage rate, and the total average turnover at the Kaohsiung Terminal Division by 11.45%,
12.02%, and 14.89%, respectively, as compared with those in 2019. As a result, the Kaohsiung Terminal
Division was overﬂown with loaded containers, and therefore gantry cranes could only be powered
by diesel fuel, thereby increasing diesel consumption by 34.66%.

Energy consumption of ships at sea in the past 3 years

1,830,318
1,676,056
213,555
137,167

1,699,312

157,977

Marine heavy fuel oil consumption (ton)

Marine diesel oil consumption (ton)

2018

2019

2020

Marine fuel oil consumption rate (g/TEU-KM)
18.5

2018
106

18.2

2019

17.8

2020

Note 1: Marine fuel includes marine heavy oil and
marine diesel fuel.
2: Fuel consumption is the sum of actual monthly
fuel consumption.
3: Fuel consumption is the sum of actual monthly
fuel consumption.

"Corporate Sustainability"
section on the ofﬁcial website.

Back to list

107

Chapter3

Sustainable Shipping and Environmental First

2020 Corporate Social Responsibility Report

Energy consumption of ofﬁce building in the past 3 years

2018

2019

2020

2018

2019

2020

Gasoline consumption (liter)

7,952

7,212

6,190

Diesel oil receiving amount (liter)

1,007,457

1,086,669

1,288,950

Total electricity consumption
(kWh)

6,287,400

6,125,600

6,006,600

Gasoline consumption (liter)

35,641

37,675

38,332

218.49

214.24

Fuel oil intensity (liter/work load)

1.23

Electricity use intensity
(EUI) (kWh/M2)

224.26

Note 1: Electricity use is based on actual energy consumption; gasoline use is based on refueling slips.
2: EUI = Externally purchased electricity/Total building ﬂoor area (28036.4 M2).

Energy consumption of Evergreen Marine (unit: GJ)

Ships

Type of energy

2018

2019

2020

Heavy fuel oil for ships

73,566,483.86

67,366,188.10

68,300,923.02

Diesel fuel for ships

4,824.27

7,510.90

1,804.16

Purchased electricity (kWh)

NA

NA

Renewable energy selfgenerated and self-used

0

0

Diesel

Onshore operations

35,433.07

38,219.02

49,414.13
0
45,333.40

1.26

1.37

Power consumption for hosting
machine (kWh)

21,274,283

24,414,865

24,816,252

Total electricity consumption
(kWh)

39,947,664

40,091,825

47,551,853

3.67

3.93

Hosting machine power use
intensity (kWh/work load)

3.40

Note 1: Diesel is calculated based on the amount received for cranes; gasoline is calculated based on the refueling amount
of the Company's vehicles; the electricity consumption of cranes is calculated based on the meter readings; the total
electricity consumption is calculated based on the billing statements.
2: Work load refers to the number of containers handled by cranes (diesel or electricity-powered).

3.2.2 Greenhouse Gas Emissions
Evergreen Marine is committed to improving the energy efficiency of ships, and therefore
greenhouse gas emissions have been declining year by year. There were a total of 25 new
ships (based on the date of laying of the keel) in types B and F that needed to meet the EEDI

1,423.69

1,465.95

1,454.03

Purchased electricity (kWh)

166,446.23

166,382.73

192,810.43

Renewable energy selfgenerated and self-used

0

0

0

Gasoline

Total

78,443,556.11

67,579,766.69

68,595,491.19

Note 1: The energy conversion coefﬁcient is based on the Heat Content of Energy Products table (2018.6.20) published by the
MOEA Energy Bureau.
2 : The conversion of gasoline and diesel volume and weight is based on the conversion table published by CPC
Corporation, Taiwan; the conversion of bunker oil is based on each refueling receipt
3 : Data on purchased electricity for ships was collected from 2020 onward
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Energy consumption of onshore operations in the past 3 years (Kaohsiung Terminal Division)

regulations from 2013 to 2020.
Direct GHG emissions from Evergreen fleets in the past 3 years
2018

2019

2020

Fleet CO2 emissions (ton CO2e)

6,139,371

5,903,899

5,798,134

Diesel fuel for ships

62.137

61.46

60.66

Note 1: Scope 1 (direct) GHG emissions only cover CO2 emissions
2: GHG inventory is based on GHG emissions = Energy consumption and GHG emission factor; The GHG emission factor is
based on the values given in IMO MEPC.308 (73) and the GHG emission factor management table 6.03 edition issued
by the MOEA Industrial Development Bureau (IPCC 5th Evaluation Report (2019), January 2017); GHG emission total
was calculated using the operational control method.
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Own vessel CO2 Annual Emission
97.421

90.14

83.54

82.18

79.852

72.362

64.40

64.034

61.996

63.023

62.137

g/Tue-km

103.79

GHG emissions of Kaohsiung Terminal Division in the past 3 years

61.46

60.66

2018

2019

2020

Direct GHG emissions (t-CO2e)

2,706.09

2,917.12

3,501.13

Indirect GHG emissions
(t-CO2e)

22,131.01

21,368.94

24,203.89

3.24

3.82

3.51

GHG emission intensity
(t-CO2e/load)

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

Note 1: Scope 1 (direct) GHG emissions are calculated using the CO2 equivalent generated by company vehicles. Scope 2
(indirect) GHG emissions are calculated using the CO2 equivalent generated by electricity used in the ofﬁce building.
GHG emissions are summarized using the operational control method. Estimation method and source of factor:
Energy emission = Energy consumption * GHG emission factor; the GHG emission factor is based on the GHG emission
factor management table 6.04 edition issued by the Industrial Development Bureau, MOEA (IPCC 5th Evaluation
Report, June 2019)
2: Work load refers to the number of containers handled by cranes (diesel or electric-powered).

EEDI
Name of
new ship

Number of new ships
delivered in 2020

EEDI (gCO2/tonnautical mile)

F-type ship

6

8.2

Average

8.2

Note 1: The deﬁnition of new ships and the
calculation method of EEDI are as
per the Guidelines on the Method of
Calculation of the Attained Energy
Efﬁciency Design Index (EEDI) For
New Ships. (IMO MEPC 66/21/Add.1,
Annex 5, 2014)

In terms of carbon emissions from onshore operations, the Kaohsiung Terminal Division has witnessed
an increase in diesel consumption as it was overﬂown with loaded containers. As a result, the time
for on-site power supply for refrigerated containers increased, and the power consumption of
refrigerated containers also increased by 22.5%. Therefore, the greenhouse gas emission intensity
in 2020 increased as compared with that in 2019. The energy consumption and greenhouse gas
emissions of ofﬁce buildings have maintained a downward trend year by year.

Total GHG emissions

2018

2019

2020

Scope 1 GHG emissions
(tCO2e)

6,142,095.09

5,906,832.44

5,801,649.70

Scope 2 GHG emissions
(tCO2e)

25,614.23

24,633.88

34,247.86

GHG emissions of ofﬁce building in the past 3 years

2018

2019

2020

Direct GHG emissions (t-CO2e)

18.00

16.32

14.58

Indirect GHG emissions
(t-CO2e)

3,483.22

3,264.94

3,057.36

GHG emission intensity
(t-CO2e/M2)

0.12

0.12

0.11

Note 1: Scope 1 (direct) GHG emissions are calculated using the CO2 equivalent generated by company vehicles. Scope 2
(indirect) GHG emissions are calculated using the CO2 equivalent generated by electricity used in the ofﬁce building.
GHG emissions are summarized using the operational control method.June 2019)
2: Estimation method and source of factor: Energy emission = Energy consumption * GHG emission factor. Source of
Scope 1 GHG emissions: The GHG emission factor is based on the GHG emission factor management table 6.03
edition issued by the MOEA Industrial Development Bureau (IPCC 4th Evaluation Report, January 2017) in 2017 and
2018 and on the GHG emission factor management table 6.04 edition (IPCC 5th Evaluation Report, June 2019) in
2019; three-year data were recalculated. The sources of GHG emissions include CO2. Scope 2 was calculated using
the site-based method. Starting from 2019, the electricity emission factor management table issued by the Ministry of
Economic Affairs (MOEA) was used and traced back to 2017 and 2018.
3: GHG emission intensity = GHG emissions/Total building ﬂoor area (28036.4 M2).

Note: Starting from 2020, the total Scope 2 emissions include externally purchased electricity for ships. Greenhouse gas
emissions were converted as per the values in the electricity emission factor management table announced by the
MOEA in 2020.
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3.2.3 Reduction Targets and Performance

To fulﬁll our commitment to environmental protection, Evergreen Marine has actively replaced old

IMO statistics indicated that GHG emissions from the sea shipping industry accounted for 2.7% of all

The Company has assigned dedicated personnel to monitor the fuel consumption of each ship in the

primary global GHG emissions. If left unchecked, the percentage may increase by 150% by 2050. To
develop green shipping in line with the global trend, Evergreen Marine has set CO2 emission reduction
targets. Based on the level in 2008, we aim to reduce the CO2 emission rate by 50% by 2030, and
by 70%, or 50% in terms of CO2 emissions, by 2050.

Evergreen Marine's CO2 emissions in 2020 were

reduced by 37.7% (60.66 g/TEU-KM) as compared to the level in 2008. The annual statistics of the
emissions are also veriﬁed and approved by the third-party institution ClassNK.

ships with eco-friendly ones to take into account economies of scale while reducing CO2 emissions.
ﬂeets and the operation of the engines on a daily basis to ensure the performance of the thrust of the
engines. Each ship also examines the total fuel consumption and total sailing distance every month
and reports it back to the ship management unit of the headquarters to calculate CO2 emissions, to
monitor the entire ﬂeets' greenhouse gas emissions while achieving carbon reduction targets.
The Company adopts the latest weather navigation system for our ships. All self-owned fleets,

The Company conducts comprehensive management of greenhouse gas emissions in terms of the
three major aspects of offshore, onshore, and ofﬁce buildings to keep abreast of and review energy
consumption and to implement reduction plans. The biggest challenge posed by the global extreme
climate events to our fleets lies in the rough sea conditions. Evergreen Marine has conducted risk
assessments and set out countermeasures through the TCFD framework. Please refer to Chapter 2.3.3
of this annual report.

including chartered ships, are equipped with a weather navigation system, to allow the captain
to choose the shortest and safest sailing route while avoiding bad weather conditions, reducing
unnecessary obstacles for ships, and providing the safest and most fuel-efﬁcient routes in real time as
a reference for each ship. In addition, each ship is equipped with a ship's load stability calculation
system approved by the classification associations, which can quickly calculate the best trim,
draft, counterweight, and hull stress distribution under any load situation, to ensure that the best
performance of the thrust in safe conditions.

In terms of onshore operations, we have completed the replacement of LED lamps and electronics
and electrical appliances at the Kaohsiung Terminal Division and the office building in Nankan in
2019. The reduction of CO2 emissions from the Group's operations was mainly focused on ships.

Meanwhile, the reasonableness of the order of port calls will help reduce the output power of the
engines, thereby reducing fuel consumption. In addition, with the reduction of speed, the output of
the engines will be reduced by one third by turning off a turbocharger, and the CO2 emission rate
of the same voyage will thus be reduced signiﬁcantly. Our crews on board will also take the initiative

Base year

Target reduction

to turn off unnecessary lights and pumps to reduce the fuel consumption of each ship’s generators

50%

and to reduce CO2 emissions.
The information on fuel consumption, voyage information, the quantities of fuel and water tanks,

2008

2020

2030

2050

and cargo loading conditions on board are all sent back to the ofﬁce via the international maritime
satellite for analyses, and each ship is required to minimize unnecessary ballast water to reduce the
loading weight, thereby reducing fuel consumption from thrust of the ship and improving energy

Reduction achieved

Target reduction

37.7%

70%

    Ship emission management
Evergreen Marine adopts the methods below to reduce CO2 emissions:
a. Replacing old ships with new ones
b. Actively participating in the voluntary Vessel Speed Reduction (VSR) incentive program in
California, U.S., to sail at a slower speed
c. Monitoring the fuel consumption and engine operating conditions throughout the process to
ensure the performance of the thrust of the engines
d. Providing real-time weather information through the weather navigation system for the fleet to
choose the best route and maximize fuel efﬁciency
e. Improving the efﬁciency of cargo loading/unloading to shorten the duration of calls at ports
f. Planning the cargo space of a ship properly and reducing the loading of ballast water to maximize
economic beneﬁts.
g. Applying special anti-fouling coating to the hull

112

efﬁciency.

Adoption of weather navigation to maximize fuel efﬁciency
The Company continues to work with WNI to step up our monitoring of ﬂeet fuel consumption. We
hope that this will optimize fuel efficiency, reduce carbon emissions, and contribute our share to
environmental protection.
In 2020, WNI provided Evergreen Marine's ﬂeet with weather navigation services on a total of 1,927
cross-ocean voyages. With the average annual fuel consumption of the same voyage route as
the baseline, the optimal routes were identified based on weather data, thereby reducing fuel
consumption and saving a total of 7,264 tons of fuel. We also employed big data analytics to
continuously optimize ship speed, improve fuel efficiency, and reduce emissions, and closely
monitored the ﬂeet status and port arrivals to optimize their arrival time, reduce waiting times, and
reduce fuel consumption.
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Assistance in the PGGM (Paciﬁc Greenhouse Gas Measurement) Project

NOx emission standards under Annex VI of MARPOL

The “Paciﬁc Greenhouse Gases Measurement Project” (PGGM) launched by Taiwan in 2008 set up

Tier

the largest atmospheric and maritime GHG monitoring platform in the world. Evergreen Marine joined

Effective period

NOx emission standards, g / kWh

PGGM in 2009 by assisting with the collection of atmospheric data at the marine boundary under

Engine speed<130 revs

100 meters for research into global warming and climate change, of which the data is used to help
understand the changes in atmospheric CO2 concentration.

Tier
I

January 1, 2000 ~

measurement data.

Tier
II

January 1, 2011 ~

3.3 Emissions Management

Tier
III

When ships are sailing at sea, they are required to strictly comply with the Evergreen standards and

130 revs≤engine speed<2000 revs

45. rev 0.2

9.8

14.4

44 . rev

7.7

3.4

9 . rev

17

December 31, 2010

Engine speed≥ 2000 revs

operating procedures for environmental protection and pollution prevention. Evergreen Marine
became the first shipping company in the world to help in the collection of the marine boundary

December 31, 2015

After January 1, 2016

0.23

1.96

0.2

Tier III is only applicable to the NOx emission control zone ( Tier II still applies outside the control zone ).

3.3.1 Nitrogen Oxide Emissions
To control NOx emissions, Annex VI of the International Convention for the Prevention of Pollution From
Ships (MARPOL) has NOx emission standards for marine diesel engines, and the emission controls are
divided into three phases: Tier I, Tier II, and Tier III.

NOx emission standards ( g / kWh )

Comprehensive NOx emission controls are implemented by the Evergreen fleet during ship

18

construction, equipment upgrades, and voyages to ensure proper emission controls at all times.

16

New ships are installed with engines and generators that meet the Tier I, Tier II or Tier III requirements
for low-NOx emission rates as appropriate. All the calibration, replacement with spare parts, or

14

reﬁtting that may affect the NOx emission rate are carried out according to the technique ﬁle of the
(or Generator) Record Book for the administration of the port state to check, if needed, to ensure
compliance with the emission standard speciﬁed in the international convention. In our own ﬂeets,
currently only F-type ships comply with the Tier III requirements, so in the case of beyond 200 nautical
miles in North America, we will turn on the SCR system to neutralize NOx to reduce air pollution
emissions.

Tier

Evergreen Marine's qualified ships

Tier I

D-, E-, U-, and S-type ships

Tier II

Tier III

114

L- and B-type ships
F-type ship

NOx emission standards ( g / kWh )

manufacturer. The parameters of the main engine (or generator) are recorded in the Main Engine

Tier I

12
10

Tier II ( Global )

8
6
4

Tier III ( NOx Emission Control Areas )

2
0
0

200

400

600

800

1000

1200

1400

1600

1800

2000

2200

Engine speed

Source：IMO website and Annex VI of MARPOL
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3.3.3 Ozone-depleting substances (ODS) and others

NOx emissions in the past 3 years
2018

2019

2020

NOx (metric ton)

117,076

111,376

109,143

NOx (g/TEU-KM)

1.226

1.183

ODS
The ozone layer is in the stratosphere of the earth's atmosphere. It is the part with higher ozone
concentration. Its main function is to block ultraviolet rays from entering the atmosphere. Since the
1970s, the ozone layer has been shrinking at a rate of 4% every 10 years, causing an increase in the

1.142

ultraviolet rays entering the atmosphere to the planet and affecting the ecology on the ground. The
main cause of ozone depletion is the catalytic effect that chlorine and bromine compounds have on
the breakdown of ozone. The chief source of these halogens are chloroﬂuorocarbons (CFC) released
at the ground level. The Montreal Protocol signed in 1987 placed restrictions on the production of
CFCs and other ozone depleting substances.
In addition, to manage the ODS emissions, the IMO passed an amendment to MARPOL Annex VI that
took effect on July 1, 2010, requiring that when any equipment on board that consumes refrigerants is
reﬁlled with refrigerants, repaired, or maintained, or discharged refrigerants, it must be recorded in the
engine log and the cabin air conditioner log (or chiller log). Although the regulations mainly cover
the management of ODS emissions, Evergreen Marine's ﬂeet is required to manage and record all
refrigerants.

3.3.2 Sulfur oxide emissions

Thus, the next generation of eco-friendly refrigerants are now used aboard our green ships. In addition

At the 70th MEPC meeting, the IMO passed a resolution limiting all marine fuels worldwide to a

layer, its Global Warming Potential (GWP) of less than 2,000 will help control the Greenhouse Effect.

to compliance with international emission regulations and being not damaging to the Earth’s ozone

sulfur content of no more than 0.5% by 2020. There is no doubt that this decision represents a
major challenge for the global shipping industry. SOx emissions from the Evergreen Martine's ﬂeets

The ODS and prohibition status are listed in the table below. In 2020, there were no ODS emissions

totaled 52,335 tons in 2020. Starting in 2020, the sulfur content of fuel oil should be less than 0.5%

from our ﬂeets.

mm by weight; especially in special SOx emission control areas, the sulfur content of fuel oil should
be reduced to 0.1% mm. Centering attention on sustainable development, Evergreen Marine

Name

Banned Substances

undertakes to implement the environmental protection policy, so as to reduce the fuel sulfur

Halon

Banned

CFCs, such as R-12

Banned

HCFCs, such as R-22

Banned since 2020

content. In response to the 2020 global sulfur limit, Evergreen Marine has installed SOx scrubbers and
purchased low-sulfur fuel to reduce SOx emissions.
We have begun to install desulfurization towers or purchase of low-sulfur fuel oil for ships since 2019.
Please refer to Chapter 3.1.1 for the progress of desulfurization tower installation and Chapter 3.1.3
for low-sulfur fuel oil procurement strategy.

Leakage of other hazardous substances
Evergreen Marine's operations and its ships had not had any leakage or release of any

SOx emissions in the past 3 years

SOx (metric ton)

SOx (g/TEU-KM)
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2018

2019

2020

93,128

83,945

52,335

0.947

0.926

0.171

environmentally hazardous substances (including toxic substances, sulphur and hydrogen
compounds, toxic liquids, or heavy oil) in 2020.

Air pollutant emissions in the past 3 years

ODS (g/TEU-KM)

2018
0
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2020

0
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3.4 Water Resource Management

3.4.2 Wastewater Discharge
Ships at sea
Engine room bilge water must be processed using an oil-water separator that satisfies MARPOL

3.4.1 Water Consumption

requirements and meet the following conditions before it can be discharged into the sea: speciﬁed

Ships at sea

Marine ships use MARPOL-compliant oil-water separators to process the bilge water before they are

ship speed, oil concentration is below 15 ppm, and ship is in non-Antarctic waters. All Evergreen

Evergreen Marine's ﬂeets use the residual heat generated by recycling the engine cooling water. The
low-temperature vacuum heat exchanger is used to distill seawater and produce about 20-30 tons
of fresh water per day, which is sufﬁcient for shipping equipment and living requirements on board,
in order to reduce the consumption of terrestrial water resources. In addition, the best water reﬁll port
is set on each route, and each ship needs to apply for water reﬁll at the best port before arrival. The
water reﬁlled at the terminal is the fresh water stored in the reservoir naturally. On the whole, there
has been a downward trend in the amount of water reﬁlled by ships each year in recent years.

Kaohsiung Terminal Division keeps track of readings on the water meter monthly on a regular basis
to monitor whether there is any anomaly in the water consumption. In the case of anomaly is an
abnormality, it will analyze the cause and make improvement. The current water source of the
Kaohsiung Terminal Division is from the Taiwan Water Corporation, and there is no groundwater or
other water sources. Based on the response from the Taiwan Water Corporation, the water supplied
to Kaohsiung Terminal Division is from the Fengshan Water Treatment Plant of the Taiwan Water
Corporation, and the main source of the water is from the surface water of the Dongshi River. The
water resource of the ofﬁce building in Nankan also comes from tap water

Greywater refers to runoff from dish-washing, bathing, laundry, showers and wash-basins. Greywater
disposal is currently not covered by MARPOL. Evergreen Marine has, nevertheless, gone above and
beyond MARPOL's requirements by installing or modifying grey water storage tank. All new ship built
will be equipped with grey water storage tank in the future and it has now been ﬁtted to almost 80
the shipboard greywater tank.
Onshore operations
The wastewater from Evergreen Marine's ofﬁce building is domestic water, and is naturally discharged
into the public sewer system. The wastewater generated from truck and container washing at
the Kaohsiung Terminal Division is processed through sewage treatment equipment established to
improve the water quality. Dedicated personnel are assigned to monitor and maintain the equipment
at any time. A qualified institution is entrusted to inspect water quality regularly. If it is found to be
below the environmental protection standard, improvement will be made immediately.

Water withdrawal in the past 3 years

Wastewater discharge from onshore operations in the past 3 years

Water
withdrawal

Types of water
resources

2018

2019

2020

Ships at sea

Surface fresh water

103.2

88.6

81.679

Onshore
operations

Third-party surface fresh
water

51,348

50,383

51,352

51,451

50,472

51,434

Unit: Million liters
Note 1: Total amount of each water source = Fresh water in each category + Other water sources. Fresh water is a liquid with
total dissolved solids ≤ 1,000 mg/L
2: Surface water includes lakes and rivers.
3: As per the WRI Aqueduct website, all water withdrawn is from water-stressed regions.
4: Ship water includes desalinated water and purchased water. Desalinated water is mainly used for cooling machinery
and equipment and domestic water, while outsourced water is mainly used for drinking. The statistics in this table are
purchased water.
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exceeds the requirements of MARPOL.

ships. Greywater is not discharged within 15/25 nautical miles of the seashore and is instead stored in

Onshore operations

Total water
withdrawal

discharged at more than 15/25 nautical miles. Our coastal and port environmental protection policy

Wastewater
discharge

Type of wastewater
destination

2018
Total water
discharge

Onshore
operations

Surface fresh water

6.12

7.968

7.334

6.12

7.968

7.334

Total water
discharge

2019
Total water
discharge

2020
Total water
discharge

Unit: Million liters
Note 1: Surface water includes lakes and rivers
2: Fresh water is a liquid with total dissolved solids ≤ 1,000 mg/L
3: As per the WRI Aqueduct website, all water discharged is to water-stressed regions.
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3.4.3 Ballast Water and Ship Water Discharge Management
Ballast water management
Ballast water is the most convenient method of ensuring the safety and stability of ships. Discharging
ballast water and sediments at will however leads to the transfer of harmful aquatic organisms and
pathogens to another port or body of water. Some species may end up causing irreversible harm or
impact on the local ecology, human health, economy and resources.
Article 196 of the United Nations Convention on the Law of the Sea (1982) and the International
Convention for the Control and Management of Ships Ballast Water and Sediment 2004 (BWMC)
explicitly stipulate that states shall take all measures necessary to prevent, reduce and control
pollution of the marine environment resulting from the use of technologies under their jurisdiction
or control, or the intentional or accidental introduction of species, alien or new, to a particular part
of the marine environment, which may cause signiﬁcant and harmful changes thereto. The BWMC
formulated by the IMO aims to prevent, reduce, and ultimately eliminate the risks to environment,
human health, property and resources posed by the transfer of harmful aquatic organisms and
pathogens through the control and management of ships’ ballast water and sediment.
According to the BWMC, there are currently two ways to reduce the ecological pollution caused by
ballast water.
1. D-1 Ballast water replacement standards
For ballast water replacement at deep sea, at least 95% of the ballast water shall be replaced. For

Ballast Water Management System (BWMS)
The main types of BWMS are filters and
UV disinfection. They also conform to the
following ballast water discharge standards:
1. Organic matter equal to or greater than
50 microns in size: The discharge must
contain less than 10 organic particles per
cubic meter of ballast water.
2. Organic matter equal to or less than 50
microns in size: The discharge must contain
less than 10 organic particles per milliliter
of ballast water.
3. The concentration of V.cholerae (serum
O1 and O139) must be lower than 1
colony-forming unit (CFU) per 100 ml.
4. The concentration of E.coli must be lower
than 250 CFUs per 100 ml.
The concentration of Enterococcus must
be lower than 100 CFUs per 100 ml.

example, for ballast water replaced in a "pump-in and discharge" method, if the ballast water volume
through the pump-in and discharge water is 3 times more than the ballast water volume, it is deemed
that 95% of the volume has been replaced as mentioned above. The replacement method includes
sequential, ﬂow-through, and dilution.
2. D-2 Ballast water performance standards
Ballast water treatment equipment is used to eliminate microbes in the ballast water through
the treatment equipment when the ship loads or discharges the ballast water.
The microbial
concentration standards must meet the requirements: (1) Microbes with a volume greater than 50μm
while less than 10 per cubic meter of volume; (2) microbes with a volume between 10-50μm while less
than 10 per milliliter.
Evergreen Marine has responded by introducing the ballast water treatment systems (BWMS). Ballast
water is disinfected by BWMS before discharge to greatly reduce the amount of organic matter
and pathogenic microorganisms such as V. cholerae, E.coli and Enterococcus to avoid ecological
catastrophes caused by invasive alien species in the ballast water. Evergreen Marine has therefore
started actively assessing and installing a range of ballast water treatment systems. BWMS will be
incorporated directly into new-build ships while all existing vessels (all L-type, B-type, and F-type ships
and some S-type and E-type ships) will be progressively refitted with the latest BWMS and will be
equipped with UV BWMS to fulﬁll the goal of green shipping and protection of marine ecology.
In 2020, 46 of Evergreen Marine's 107 ships underwent ballast water replacement in a sequential
approach, and the UV sterilization method was adopted to treat ballast water for the remaining 61
ships.
120
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The unloading of oily rags and greasy sludge produced during ship operations is now banned by an
increasing number of countries. Shipboard rags and sludge are therefore disposed of in accordance
with regulatory standards using the incinerator aboard the ship, leading to an increase in the amount

3.5.1 Waste Classiﬁcation and Treatment

of ashes generated over recent years.
2018

2019

2020

Total quantity

75.558

72.108

47.94

Avg quantity
(per ship)

0.657

0.606

0.47

Ships at sea
As a user of marine resources, we are obliged to minimize the impact on the environment. Waste
disposal plans have been developed for dealing with all solid or liquid wastes produced aboard our
ships. Waste disposal is carried out in strict accordance with international and local environmental
regulations. All Evergreen ﬂeets have a waste management plan that speciﬁes how waste should be
handled. Records are also kept of all waste disposal to comply with the requirements of international
environmental regulations.
To comply with the requirements of international environmental protection conventions, Evergreen
Marine has developed a comprehensive fleet waste management plan for all hazardous waste
and solid waste produced aboard our ships. The ﬁve key principles are collection, sorting, disposal,
retention, and recording. Every Evergreen ship is equipped with stainless steel rubbish bins for sorting
waste. Crew members and visitors can drop their rubbish in the appropriate bins instead of throwing

Sludge analysis
Sludge refers to the unusable oil residue left after marine fuel is processed by the fuel oil puriﬁer. All
sludge produced by the fleet are collected and measured in waste oil tanks for reclamation by
sludge vendors. All unloading receipts or documentation are retained by each ship for at least three
years for inspection by the relevant authorities.

them into the thus causing marine pollution.

When heavy oil is burned in the ship’s power plant, this produces tons of sludge. To reduce

The ﬂeet waste management plan has been developed in accordance with Annex V of MARPOL. In

sent to government-approved processing organizations for refuse. The main engine, generator,

addition to the reduction of waste and hazardous substances, waste is encouraged to be discharged
onshore for recycling, reuse, and reduction. The 15/25 nautical miles policy was developed by

environmental pollution, Evergreen Marine arranges for sludge to be recovered by contractors and
auxiliary boilers, pumping and piping systems also receive regular maintenance to improve fuel
combustion efﬁciency and reduce the amount of waste oil & water produced.

Evergreen Marine in line with international regulations and regional requirements to protect the

2018

2019

2020

Total quantity

42,519.8

40,644.3

38,603

Avg quantity
(per ship)

369.737

344.4

341.6

environment around the coast and port. The extension of environmental regulations and high
management standards adopted demonstrate our commitment to protecting the environment.
Ash analysis
Our waste management policy requires waste to be sorted into the flammable or nonflammable
categories. Flammable waste, including rags contaminated with oil, wooden cases, cartons, used
napkins and other wastes that cannot be reclaimed, are incinerated aboard the ship. The ash is then
processed to avoid the creation of toxic pollutants and transferred to qualiﬁed shore side contractors
for proper disposal.

Evergreen Marine's medical waste unloaded for disposal
Each ship of the Evergreen Marine's ﬂeet is equipped with a medical room with emergency medical

Every Evergreen Marine's container ship is equipped with incineration equipment in line with the

equipment and medicines. Expired medical supplies and medicines must be unloaded for disposal.

requirements, but it is required not to use the equipment in the port and when sailing near residential

Each ship submits an application for unloading of medical waste at least once a year to pass the

areas to avoid affecting the surrounding air quality. On the high seas, the Company also requires

waste to a processing company in line with the government's regulations to take over medical waste

that, except for packaging wood that does not need to be unloaded for processing, things, such

and expired medicines on board. Currently, according to route planning and ports of call, Hong

as sludge or oily rags, shall not be burned as much as possible to alleviate air pollution and reduce

Kong, Singapore, Busan, and Los Angeles allow medical waste to be unloaded for disposal. In the

CO2 emissions. Meanwhile, colleagues on board are required to pack up the garbage and ash

case of none of the ports of call above on the sailing route, the waste will be temporarily sealed

generated after incineration, and unload them to a legal recycling agency for disposal. Plastic waste

on board, and unloaded for disposal when the route is changed with any of the four ports of call

is forbidden to be incinerated and must be unloaded for disposal, even if a ship is equipped with an

provides on the route. In 2020, a total of Evergreen Marine's 45 ships unloaded medical waste for

ultra-high temperature (at least 850 ℃ ) incinerator.
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Onshore operations
Evergreen Marine gathers long-term statistics and tracks the Company's volume waste and resource
recycled for self-management to ensure that there is no unusual increase in waste output. Evergreen
Marine cherishes natural resources and adheres to the principle of waste reduction from the sources
and recycling and reuse. Each ﬂoor of the ofﬁce building is equipped with recycling bins for general

3.5.2 Ship Disposal
Disposal of decommissioned ships
Shipping is a global industry, and ships are important assets of shipping companies. Evergreen
Group is committed to improving the complete life cycle of a ship from the design and construction

garbage, paper, metal, glass, plastic, and others, and employees are required to wash, squash,

stage, the operation stage, to the ﬁnal decommissioning stage, to reduce the impact on the marine

sort/store to recycle resources to save garbage disposal expenses and to improve recycling quality.

ecology and environmental pollution during the operation of a ship. When ships are decommissioned

The garbage is collected and transported to designated incinerators for disposal on a regular

and recycled, valuable and reusable materials, such as steel, will be fully recycled. Hazardous waste

basis. In 2020, the volume of general garbage disposed of was 70.66 metric tons, and the volume

and pollutants that may be harmful to humans and the environment will be properly handled, and

of recyclable waste disposed of was 5.6 metric tons, both of which showed a declining trend as

buyers are required to choose a green ship-breaking yard certiﬁed by the Hong Kong International

compared to that in 2019. This is due to a decrease in the number of people working in the ofﬁce

Convention for the Safe and Environmentally Sound Recycling of Ships (Hong Kong Convention).

building as the remote work mechanism was in place.
The IMO established the Hong Kong Convention in 2009. The Hong Kong Convention comprises the
In 2020, the total domestic waste of the Kaohsiung Terminal Division was 200.11 tons, which was
around 13.79 tons (about 6%) less than that in 2019. In addition, the scrap metal with recyclable
value recycled by the Maintenance Department and other units for recycling and sales was 204.64
tons in 2020, a decrease of around 92.54 tons from that in 2019. The remaining domestic waste was
incinerated in an incinerator of the Environmental Protection Administration.

control and regulation of the vessel’s entire service life including design, construction, operation
and recycling. It aims to enhance safety in the ship recycling industry; maintain environmental
protection standards; reinforce regulation of ship design, construction, operation and demolition
and, in particular, raise the environmental protection standards of ship recycling facilities. The Hong
Kong Convention established the certiﬁcation of ship-breaking yards and their reporting systems. As it
applies to ship-breaking yards, the Hong Kong Convention seeks to protect workers and the residents
nearby the yards from risks to their health, and also to preclude, minimize, and even eliminate
negative effects on the environment from ship recycling.

Waste treatment in 2020

Item

Type

Incinerator
ashes

Ships at
sea

Kaohsiung
Terminal

Ofﬁce
building
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Sludge

Disposal
method

2019
Disposal
volume

2020
Disposal
volume

The EU has adopted the Hong Kong Convention as a model to establish its own regulation of ship
Unit
●

Recycling

Recycling

70

40,644

47.94

38,603

m3

m3

Medical
waste

Unloaded
for disposal

38

45

Number
of ships

Domestic
waste

Incineration

213.9

200.11

Ton

Waste
hardware
recycling

Recycling

297.18

204.64

Ton

Domestic
waste

Incineration

97.53

70.66

Ton

Recycling

Remarks

Recycling

6,100

5,600

Kilogram

The scope does not include
domestic waste, operational
waste, kitchen scraps and
medical waste unloaded in port.
● The international unit used for
unloading of shipboard waste in
port is m3 so no data is available
for weight. The method of
disposal depends on the relevant
regulations of the port states.
Removal and disposal is carried
out by operators appointed by
the local port.
●

The raw data for waste tires
and waste oil does not include
weight. Their quantities are also
relatively small, so they were not
included in the statistics.

●

Incineration

●

Recycled by the recycling
company

recycling, which is applied to all vessels ﬂying ﬂags of the EU states. This regulation came into force
in 2013 and contains mandatory guidelines for all stages of a vessel’s life-cycle from construction,
operation to decommissioning. As of 2020, 92 ships of Evergreen Marine had completed the IHM
report, which was approved by classification associations. There were a total of 21 UK ships and
7 non-UK ships docking at EU terminals, all of which have obtained the IHM certificates while in
compliance with the EU Ship Recycling Regulation (EU SRR).
Evergreen Marine has formally responded to the SRTI in 2020. We hope to share our efforts in the ship
recycling policy through the "RTI, and will be committed to the sustainable natural ecology of the
ocean to contribute our share to the future development of the marine environment.

Evergreen Line's Policy for Ship Demolition and Recycling
The Evergreen Line's Policy for Ship Demolition and Recycling classiﬁes ships according to their periods
of construction. For more information, please refer to the corporate website.

Evergreen Marine official website
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●

The existing ships constructed before 2009: Even though there was no related regulations covering ship
demolition and recycling when these ships were constructed, Evergreen Group still volunteers to act
according to the Hong Kong Convention.

●

The existing ships constructed between 2009 to 2019: When a new ship is delivered, Evergreen has
upheld the spirit of the Hong Kong Convention in order to maintain the Green Passport certiﬁcation.
When such a vessel is resold, Evergreen also requests the buyer to choose a “Green-Ship Recycling”
shipyard, certiﬁed by the Hong Kong Convention.
The new ships constructed after 2020: When such new ships are completed, Evergreen will voluntarily
ensure that they comply with the Hong Kong Convention or the regulation of ship recycling set up by
the EU. When the vessel is eventually resold, Evergreen will also ensure that the buyer utilizes a “GreenShip Recycling” shipyard which is certiﬁed by the Hong Kong Convention to carry out the recycling.

●

3.6 Marine Protection

2.Comply with the requirements of various ports, obtain the relevant certificates, and control the
validity period of the certiﬁcates with a system program:
Comply with the requirements of the relevant laws and regulations of each port of destination,
appoint a professional onshore company to remove AGMs on board at the last port before a ship
to leaves Asia, and obtain the Free of AGM certiﬁcate. Meanwhile, the Company has established
a system program for control to effectively supervise the validity period of the certiﬁcate to prevent
oversight. Since the implementation, there has been no record of violation.
3. Continue to promote and strengthen education for the crew on board:
The Company continues to pay attention to relevant information, sends notices to the fleet in a
timely manner, provides the latest information, educates and trains the crew on board regarding
the new knowledge and countermeasures related to prevention and control.

3.6.1 Waste classiﬁcation and disposal
Committed to refusing to use the Arctic route
Evergreen Marine has responded to the measures launched by the Ocean Conservancy of the
Ocean Conservancy and Nike to protect the environment of the Arctic ecosystem. As Evergreen
Marine shoulders the responsibility for delivering goods to all parts of the world in a safe and ecofriendly manner, we have signed a letter of commitment to guarantee that we will never use the
Arctic route to demonstrate our determination in sustainable shipping.
Commitment to refusing
to use the Arctic route

Prevention of Asian gypsy moth
The Asian gypsy moth (AGM) is a leaf-eating pest that is extremely destructive to the ecological
environment. It mainly feeds on coniferous trees and larch. Because its larvae mainly feed on leaves,
and the female AGMs can move up to 21 nautical miles, it can cause a large number of leaves
falling off trees and weaken the trees, making them more susceptible to pests and other diseases with
an irreversible impact on the ecology.
AGM's egg production period is a high-risk period for the transmission of pests and diseases for ships.
The egg production period may vary depending on the climate and latitude of each region, roughly
between the end of May and the beginning of October. During the egg production period, ships
located in northern China (approximately north of Shanghai), South Korea, Japan, Russia, and the Far
East are all faced with a high risk of large numbers of female AGMs laying eggs on ships. To prevent
the spread of AGMs through marine transportation, non-native countries, such as New Zealand,
Australia, Canada, the U.S., and Chile have taken measures to prevent AGMs from laying eggs on
ships.
To prevent the AGMs from spreading through marine transportation, we have adopted the control
measures below:
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1. Develop standard operating procedures for on-board inspection:
Collect information to understand AGMs' habits and the common places for their eggs hidden away
as well as the inspection and removal methods. Set out standard operating procedures for onboard inspection for colleagues to implement on board, and conduct a thorough inspection and
removal them on board before arriving at a port of a country where this pest is not native.

Preservation of whales
Evergreen Marine participates in the Vessel Speed Reduction Program in North America, the North
Atlantic, and Panama to reduce the risk to ship strikes for whales while actively participating in
the Vessel Speed Reduction Program led by the NOAA to voluntarily lower the speed in the Santa
Barbara waters off the ports of Los Angeles and Long Beach as well as the San Francisco Bay Area
to maintain air quality and marine ecology in the port areas.
The program runs from July to mid-November every year. Under the program, ships are required to
reduce their speeds to 10 knots (18.5 miles per hour) or less once they are within 95 nautical miles
(176 km) of the port. As large marine animals, such as the blue, humpback, and fine whales, will
migrate into these waters to feed during this period, sailing at a low speed will give whales more
time to circumvent ships while reducing the risk of ship strikes, to facilitate the conservation of these
endangered species in the water. Furthermore, sailing at a lower speed will reduce emissions of
greenhouse gases and particulate matter. Through the program,
more than 8,000 metric tons of greenhouse
gases and 300 tons of the smog-forming
nitrogen oxides (NOx) have been reduced
in total. Reducing the vessel speed not only
protects whales but allows people along
the coast to enjoy cleaner air.
Recently, we were awarded
gold medals in the waters
of Santa Barbara and the
San Francisco Bay Area
to recognize Evergreen
Marine's contribution to
environmental protection.
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Common Prosperity

Number of employees in 2020 (based on gender and educational background)
Female

4.1 Happy Workplace
4.1.1 Overview of Personnel
Headquartered in Taiwan, Evergreen Marine has continued to consolidate its business in the local
community while developing our global layout for many years. In line with the Company’s mid- and
long-term development strategy, we have striven to expand our global service network. In recent years,
we have held recruitment events every year to recruit outstanding talents in various professional ﬁelds
to strengthen our team's long-term competitive advantage. A total of 2,009 people were employed by
Evergreen Marine as of December 31, 2020, of which there were 1,578 onshore personnel, who were
mainly responsible for managing the business related to shipowners and the business of the Kaohsiung
Terminal Division, without including agents and expatriates; there were 431 on-board personnel,
including 398 R.O.C. nationals and 33 foreigners (including crew members of other Asian and European
nationalities). Except for 6 temporary employees, namely 2 assistants who were paid on an hourly wage

Male

Female

Male

Total

Percentage

Master's

60

131

191

9.51%

Bachelor's degree

437

928

1,365

67.94%

Junior college

52

231

283

14.09%

6

151

157

7.81%

0

13

13

0.65%

Senior high school
(vocational)
Junior high school
and below
Master's

131

60

Bachelor's degree

Junior high school
and below

52

231

6

151

13

67.94%

928

437

Junior college
Senior high school
(vocational)

9.51%

14.09%

7.81%

0.65%

system and 4 retired personnel who were rehired, all employees of Evergreen Marine (approximately
99.70%) were hired full-time. All of our employees were covered by the Labor Standards Act or the
Maritime Labour Convention (MLC).
Number of employees in 2020 (based on contract type and gender)
0.30%

Full-time
Contract

Female

Male

Total

Percentage

553

1,450

2,003

99.70%

2

4

6

0.30%

● Full-time

● Contract

99.70%

Number of employees in 2020 (based on gender and job rankings)

Number of employees in 2020 (based on gender and age)
20.2%

130

Female

Male

Total

Percentage

Over 50

48

390

438

21.8%

30-50

323

842

1,165

58%

30 below

184

222

406

20.2%

21.8%

Total

Percentage

5

85

90

4.48%

20

125

145

7.22%

76

331

407

20.26%

454

913

1,367

68.04%

Non-management

● Over 50

Junior management

● 30 below

Non-management

● 30-50

Male

Middle
management
Junior
management

Middle management

Male

Female
Top management

Top management

Female

85

5
20

4.48%
125

76

7.22%
331

454

20.26%
913

68.04%

58%
Note: Management positions include junior management (deputy manager – manager), middle management (deputy junior
VP – junior VP) and top management (deputy senior VP and above)
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Number of employees in 2020 (based on gender and work functions)

Female

Male

Female

Male

Total

Percentage

Business

191

219

410

20.41%

Professional

124

294

418

20.81%

Management

205

191

396

Technique

14

340

Ship duty

21

410

2020 Employee turnover
Number of employees

Professional

Total

Female

Male

Total

Below 29

21

13

34

11.41%

5.86%

8.37%

19.71%

30-49

9

15

24

2.79%

1.78%

2.06%

354

17.62%

Over 50

1

21

22

2.08%

5.38%

5.02%

431

21.45%

Management

205

Technique

21

30-49

20.81%

191

14

Ship duty

20.41%

294

410

Percentage

Male

219

191

Male

Female

Below 29
Business

Female

Over 50

9
1

13
15
21

8.37%

2.06%
5.02%

19.71%

430

17.62%

21

410

21.45%

Turnover Rate from 2015 to 2020

Number of employees in 2020 (based on gender and regions)
Male

Total

Percentage

Taiwan

555

1,421

1,976

98.36%

Asia

0

32

32

1.59%

Europe

0

1

1

0.05%

1.59%

0.05%

● Asia

● Europe

98.36%

Number of new employees in 2020

Female

Number of employees

5.7%

● Taiwan

5.7%
4.4%

Turnover rate %

Female

6.4%

4.39%

3.98%

Male

Percentage

Female

Male

Total

Female

Male

Total

Below 29

49

61

110

26.63%

27.48%

27.09%

30-49

1

20

21

0.31%

2.38%

1.80%

Over 50

0

0

0

0.00%

0.00%

0.00%

2015

2016

2017

2018

2019

2020

Year
Note: Turnover rate = Total number of employees who resigned in the year/Number of in-service employees on the last day of
the year

Below 29
30-49
Over 50

132

49
1
0.00%

61
20

1.80%

27.09%
As the COVID-19 pandemic has yet not been alleviated, coupled with the booming prospect in the
sea shipping market, the estimated turnover rate is expected to decline or remain unchanged.
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4.1.2 Communication and Grievance

regarding the progress of the case prior to a deadline. The Company will keep the identity of the

Evergreen Marine attaches great importance to communication with employees, and strictly complies

complainant from improper treatment due to the complaint.

with the relevant laws and regulations of the Labor Standards Act. We manage to ensure smooth
communication between labor and management, and are committed to creating a harmonious work
atmosphere for labor and management through two-way communication channels, including labor-

complainant and the content of the complaint conﬁdential and handle it properly while protecting the

To provide the Company's employees, job seekers, or personnel served in a workplace free from sexual
harassment, we take appropriate preventive, corrective, disciplinary, and handling measures while the

committee meetings, various departmental meetings, seminars, employee interviews, and on-board

Company has formulated the “Regulations Governing the Prevention, Reporting and Punishment of

crew seminars, as well as the EIP e-Bulletin board, grievance mailboxes, sexual harassment complaint

the responsible unit, while setting up a mailbox for complaints of sexual harassment and a dedicated

management meetings, employee welfare committee meetings, occupational safety and health

hotlines/mailboxes, and opinion questionnaires. The Company also assigns the dedicated managers
of the Human Resources Department to handle employees' feedback in a confidential manner in
accordance with relevant regulations.
Notice will be given early for termination of a contract due to the Company's operational changes
in accordance with the Labor Standards Act: a 10-day notice will be given to those with between 3
months (inclusive) and under one year of service; a 20-day notice will be given to those with between
one year (inclusive) and under three years of service; a 30-day notice will be given to those with more
than three years of service with the Company. In addition, we adopt mechanisms, such as labormanagement meetings for negotiation and cooperation, and seminars to ensure that both parties can
fully express their opinions and communicate smoothly, with the aim of maintaining a harmonious labormanagement relationship.

Sexual Harassment in the Workplace”, which stipulate that the Human Resources Department shall be
hotline. When the Company learns of a case of sexual harassment, it will proceed to investigate and
deal with it in accordance with the regulations while protecting the victim' rights and privacy and taking
immediate and effective corrective and remedial measures.

Furthermore, the crew members can ﬁle complaints in accordance with the procedures regulated by
the MLC or a ﬂeet safety reporting system. After receiving a complaint from a crew member, managers
related to the on-board departments or any department in charge of seafarers shall investigate the
content of the complaint and resolve the complaint. Meanwhile, the investigator must notify the
complainant of the outcome of the case.
Evergreen Marine ensures smooth communication channels with employees, and continues to pay
attention to the quality of communication with employees to reduce labor disputes. In 2020, there were
no mediation or litigation cases related to labor disputes, nor labor practice complaints, human rights

Labor-management council
In accordance with Article 38 of the Labor Standards Act and the enforcement rules for labor-

complaints, or social impact complaints that were ﬁled, handled, and resolved via the formal complaint
mechanism.

management council, Evergreen Marine holds labor-management meetings at least once every
three months. In 2020, we held a total of 4 labor-management meetings, and the important resolutions
adopted included a bi-weekly flextime system, night-shifts for female employees, prolonged working

4.1.3 Salary and Welfare

hours, relaxation of the upper limit of working hours, adjustment to regular holidays, relaxation of the

Remuneration System

restrictions on one day off for seven days of work, and the principles of labor attendance in business units
impacted by natural disasters, and formulation of an employee attendance calendar for 2021.

Taking into account the attraction, cultivation, and retention of talents Evergreen Marine’s
remuneration is designed to comply with relevant labor laws and regulations, and provide a competitive
overall salary and beneﬁt system for onshore and on-board personnel.

Employee complaints channel

Evergreen Marine has formulated the “Employee Complaint Regulations” and set up an independent

reporting mailbox. In the case of impairment of rights and interests, unfair treatment, illegal harm in the
course of performing duties at work for any employees working in the Company (including probationary
ones), or discovery of violations of laws and discipline by other employees or violations of relevant labor
laws by the Company, they can file a complaint by name or anonymously through the complaint
channel.
The Company assigns a dedicated manager of the Human Resources Department to manage the
reporting mailbox. After receiving an employee's oral complaint or written complaint, the Company
will proceed to investigate and handle the case in a prudent manner, and reply to the complainant
134

Remuneration Policy
Evergreen Marine’s overall remuneration is determined based on comprehensive consideration of
the employees’ individual professional knowledge and skills, job responsibilities, performance, and
the demonstration of the Company’s core values. We confirm employees' achieving status of their
key personal work objectives through work guidance, work interviews, and performance evaluation
while encouraging them to improve themselves continuously and rewarding outstanding talents who
contribute to the Company's long-term stable performance.
Evergreen Marine's salary for new full-time employees at the college graduate level in 2020 was
NT$42,000 (raised to NT$43,000 in 2021), which is 43% higher than the average monthly regular salary
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of NT$29,336 per person for fresh university graduates announced by the Ministry of Labor in 2019 and

Salary ratio of male and female employees in the past three years

76% higher than the basic salary announced on January 1, 2020. The Company will review the overall

Regular monthly salary ratio (male/female)

economic indicators and industry-specific salary levels at each operating site every year, and adjust

2018

2019

2020

Shore duty ｜ Management

1.06

1.10

1.05

Shore duty ｜ Non-management

0.99

1.01

1.03

accordance with the Articles of Incorporation and Rules for Setting Manager’s Remuneration.

Ship duty ｜ Ofﬁcers

1.10

1.04

1.16

Evergreen Marine provides ship personnel with generous remuneration and a safe, working environment.

Ship duty ｜ Ratings

0.85

0.90

0.84

salary appropriately to maintain the Company's overall competitiveness in remuneration.
Our year-end bonus will be issued at the end of the year based on the Company’s business
performance. If the Company has a surplus at the end of the year, we will distribute employee
compensation after the resolution is adopted by the Remuneration Committee in the following year in

The generous compensation packages do not differ on the basis of gender, religion, race or political
bias. We show respect and tolerance for multi-culturalism in order to build a harmonious and united team
at sea. Remuneration for national and foreign mariners not only meet the criteria set up by International
Transport Workers’ Federation ( ITF) for collective bargaining agreement (the proportion of on-board
personnel covered by the agreement is 100%, accounting for 21.45% of total employees) . Evergreen

Note 1: Shore duties did not include part-time contractors; Ship duties did not include cadet and trainee deck officers/
engineer ofﬁcers
2: Not enough information was available for female deck ofﬁcers in some positions so that the ratio of male to female
salary statistics only covered male and female deck ofﬁcers/engineer ofﬁcers

Marine also seeks to recruit talented personnel through compensation packages that are better than
domestic and foreign market rates. For example, a Taiwanese third officer or fourth engineer who is
ofﬁcially appointed has a monthly salary of around NT$150,000. The chief engineer's monthly salary can
reach NT$280,000 to NT$300,000, and the captain's is even higher.

Employee Beneﬁts
In addition to complying with laws and regulations, Evergreen Marine provides beneﬁts for all full-time

Meanwhile, to fulﬁll the corporate social responsibility for sustainable operation, Evergreen Marine has
included environmental protection, energy conservation of ships and the fuel conservation policy in
relevant departmental targets and employee performance to conduct target management and
personal performance evaluation in a comprehensive manner while linking the indicators with a reward
and remuneration system.

employees that are superior to what is stipulated in laws and regulations, such as group accident
insurance that is superior to what is stipulated in the Labor Standards Act, medical insurance covering
hospitalization and injury for the employees on business trip abroad, group life insurance with a
preferential rate, and an employee physical examination program that is superior to occupational
safety laws and regulations. Moreover, for those must work during the period of natural disasters (such
as typhoons or heavy rains), the Company not only provides necessary resources of transportation and
accommodation but also recognizes employees' hours of attendance in a lenient manner to grant at
least half a day or a full day of wages, overtime pay, or a paid leave.

Average full-time non-management employee salary and comparison to the previous year
2019

2020

Difference

Total full-time non-management
employee salary ( unit: NT$ )

1,763,425,000

2,787,475,000

1,024,050,000

Number of full-time non-management
employees ( unit : person )

1,629

1,795

166

Average full-time non-management
employee salary ( unit: NT$ )

1,083,000

1,553,000

470,000

Median full-time non-management
employee salary ( unit: NT$ )

947,799

1,428,000

480,201

Note 1：The above non-management employees refer to employees rather than managers as in the ofﬁcial letter Tai-CaiZheng-III No. 0920001301 of the Financial Supervisory Commission.
2：Salary refers to basic salary plus a fringe amount paid to a worker, such as seniority allowances, bonuses (including
cash and equity, such as stock and shares), benefits, overtime pay, leaves, and any other allowances (such as
transportation allowances, living allowances, and childcare allowances).
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In addition to providing official leave, transportation, accommodation and relocation allowances for
domestic job rotations, we also provide subsidies for qualified applicants to rent housing and visiting
relatives in accordance with our management regulations. In terms of leave allowance, mariners eligible
for ship-shore rotation are granted annual leave during the first year if they are assigned to onshore
duties. Years of both on-board and onshore services can be counted together to qualify for 7 days of
paid annual leave, giving them more time with their family.
In addition to providing cash or gifts on three major holidays and employee birthday, the Evergreen
Marine Employee Welfare Committee provides a number of subsidies, such as marriage allowance, cash
gifts to supervisors when they need to attend an employees' wedding, funeral allowance, condolence
money to supervisors when they need to attend an employees' funeral, condolence money for injuries
and illness, continuing education subsidy, cultural and recreational subsidy, as well as travel subsidy,
thereby achieving the purpose of caring for employees and facilitating harmony between labor and
management.
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Parental leave

The Evergreen Marine quality document “Work Instructions for the Protection of Maternal Health in the
Workplace” implements maternal health protection measures in the workplace. Female employees
that are pregnant or who gave birth within the past 12 months are interviewed by medical personnel
from the labor health services. A workplace environmental and operating hazards assessment form for
maternal health protection is then filled out to ensure the safety as well as physical and mental wellbeing of female employees at work. If the assessments find that adjustments to employee duties are
necessary then they are interviewed by a physician to fill out a form on maternal health protection
interview and recommendation on work suitability. In 2020, the Company's registered nurses conducted
21 interviews to care for employees during pregnancy from relevant departments of Evergreen Marine
and Evergreen International.
In accordance with the work equality promotion measures in the Act of Gender Equality in Employment,
Evergreen Marine allows eligible employees to apply for leave, maternity leave, paternity leave, family
care leave, and unpaid leave. An employee with at least six months of service may apply for unpaid
parental care leave for each child under the age of 3. Unpaid leave may run until the child reaches
the age of 3 but not exceeding 2 years. The length of unpaid leave for those with two or more children
is to be combined and limited to at most two years of care for the youngest child. Under company
rules, each application for unpaid parental leave should in principle run for 6 months. The Company
may however agree to employees applying for less than 6 months of unpaid leave in order to look after
employee needs. Evergreen Marine has set up clean and comfortable breast-feeding rooms. We have
also contracted with two child-care organizations to provide employees with discounted childcare
services.

The Evergreen Marine Labor Pension Preparatory Fund Supervisory Committee was formed in 1986.

The “Employee Pension Regulations” were drawn up by the Company and pension contributions
are continuing to be made each month based on the following criteria: 15% of salary for employees
on the old system, and 9% of salary for employees on the new system that chose to retain their years
of service under the old system. This regulation covers all full-time employees. Employees that served
within a period of ﬁfteen years (inclusive) are provided with 2 basis points annually, while employees
who have served for more than 15 years, are provided with 1 basis point annually, with a maximum
total of 45 basis points. The so-called basis point refers to the average basic pay of the six months
before retirement.
For employees that opt for the new system introduced by the Labor Pension Statute introduced
on July 1, 2005, Evergreen Marine has consulted on the employees’ willingness to participate in
the new or old pension system, calculated the years of service in the old pension system, as well as
conducted pensions declaration and payments in the new system. Hence, employees will receive
contributions equal to 6% of their monthly salary in accordance with the new system. We also check
the balance of the labor pension preparatory fund account to see if it is sufﬁcient to meet all the
pension obligations from all employees that will meet the conditions for retirement in the upcoming
year. Any shortfalls are made up by the end of March in the following year. Please refer to page
176 of the 2020 consolidated ﬁnancial reports for more information regarding the Evergreen Marine
pension plan.

Safe workplace

Use of parental leave in the past three years
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Pension plan

2018

2019

To take care of employees' health and comply with legal requirements, Evergreen Marine entrusts

2020

Male

Female

Male

the environmental monitoring agency approved by the central competent authority to measure

Female

Male

Female

Actual number of applications for
parental leave during the year

11

0

5

0

7

0

concentration measurement results in 2020 did not exceed the standards.

Number of employees expected to be
reinstated during the year

4

1

6

0

0

0

Evergreen Marine’s employee cafeteria in Nankang and Taipei can accommodate hundreds

Number of employees reinstated
during the year

9

1

5

0

0

0

Number of employees who should apply for
reinstatement but extended the leave during the year

0

0

1

0

5

0

Number of employees reinstated
in the prior year

4

0

9

1

5

0

Number of employees still with the Company
前一年復職後持續工作一年人數
one year after reinstated in the prior year

4

0

9

1

-

-

Reinstatement rate (%)

225%

100%

83.3%

-

100%

-

Retention rate (%)

100%

-

100%

100%

carbon dioxide concentration of office buildings every six months. The two carbon dioxide

of people, and employees can “eat safely” thanks to the catering services provided by the

Evergreen Sky Catering Corp., which has passed a number of safety and health certifications; as
such, employees can enjoy nutritious and delicious vegetarian and non-vegetarian meals for free.
Evergreen Marine has installed Japan’s “π” water system on every ofﬁce ﬂoor tea room to supply
employees with pure and high quality π-water, as well as an automatic coffee machines to supply
employees with free coffee around the clock.
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Recreational activities

an "overseas" trip for free. Each qualiﬁed employee could bring four family members to participate.

Our Taipei, Nankan and Kaohsiung sites have also set up 20 clubs for three categories of activities

Since the ﬁrst ﬂight on November 7, 2020 there had been 18 ﬂights departing from the Taoyuan Airport

(ball sports, health and longevity, outdoors and leisure) along with ﬁtness equipment to encourage

and the Xiaogang Airport. A total of more than 3,000 people from Evergreen Marines' departments

employees to unwind, connect with each other, and enhance their physical/mental well-being. The

related to onshore duty, on-board duty, Evergreen International, and overseas units and their families

Company also provides subsidies and sponsors part of the expenses for club activities. The fitness

participated to experience the ﬂights exclusively during the pandemic period. Evergreen Marine not

session at 3PM every afternoon helps employees cope with the stresses of work.

only arranged the "Spin the Wheel" activity before boarding, so that everyone can spin the wheel to
win gifts. After boarding the plane, we also organized surprise activities on the plane while giving out

In terms of shipboard life, all of our ships are modern container ships that provide a comfortable living

gift packages and the award-winning (first place) chocolate developed by Evergreen Laurel and

environment. Full-time chefs prepare nutritious and varied meals for everyone three times a day as

the Evergreen Sky Catering Corp. as souvenirs, allowing the employees and their family members to

well. Communication is the top issue for young people today. The majority of Evergreen ships now

return home from a rewarding journey.

provides versatile communications software that make it easy for mariners to stay in contact with their
families.
Leisure area of F-type ship

Dining area of F-type ship

Reading area of F-type ship

Kitchen of F-type ship

Behind the Scenes―Evergreen Marine’s “Pretend to Go Abroad” Charter Flights
Employees all feel the Company's intentions
of taking care of the employees. It has
arranged the most special air travel for
employees, so that everyone can board the
plane for free. If you are lucky, you get to take
the plane in the themes of "Lazy Gudetama"
and "Friendship with Hello Kitty". Everyone
feels warm.

Evergreen Marine's employees at
the waiting room of the Taoyuan Airport

An employee surnamed Liao from the Seaman Department said "I didn't expect to have the
opportunity to leave the surface of the planet this year. It is really great."Another employee
surnamed Jiang from the Operation Department also said "We can't go abroad this year due to
the pandemic. Being able to take such ﬂights for free is really an amazing experience".
Another employee surnamed Yan from the Kaohsiung Terminal Division said "The Company,
at this time, arranged colleagues in southern Taiwan to participate in such ﬂights in Kaohsiung
thoughtfully, and carefully arranged souvenirs, airplane meals, surprise activities, discounts for
duty-free products, and the award-winning chocolates. It's so exciting."
A captain surnamed Zhang said"I am very happy to ﬂy from the blue sea to the blue sky
and board the ﬂight to which I'm looking forward for a long time. It's just so excited."

To cooperate with the COVID-19 pandemic prevention measures to avoid the risk of infection

Evergreen Marine's employees at
the waiting room of the Xiaogang Airport

Evergreen Marine's employees
on the airplane

through gatherings, we suspended all club activities completely from March 2020 to May 2020; later,
according to the Anti-epidemic New Life launched by the Centers for Disease Control, we resumed
club activities on the premise of complying with and maintaining individual pandemic prevention
measures from June 2020 after evaluation.
In recent years, we have held different forms of family day travel events every year. In 2020, we
responded to EVA Air’s "pretend to go abroad" charter flights, allowing our employees and their
families, relatives, and friends of employees who could not go abroad due to the pandemic to enjoy
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4.1.4 Fair promotion and treatment
Evergreen Marine's Human Rights Policy
Evergreen Marine takes human rights very seriously and adheres to the local labor and gender
equality in employment laws of our global operating sites. We also support international guidelines
and principles relating to human rights, including the "UN Global Compact", the “UN Universal

Declaration of Human Rights”, and the fundamental conventions of the "International Labor

2020 Corporate Social Responsibility Report

Prohibition of racial, religious, or gender discrimination in the workplace
• Comply with the Employment Service Act
• Recruit talents through open channels, and declare in the recruitment advertisements
that "Those who try to get a job through will not be hired."
• Set up strict selection procedures and standards to ensure nondiscrimination in our
employment policy
• There was no violation of the relevant provisions of the Employment Service Act in 2020

Organization". Evergreen Marine has formulated a human rights policy with reference to the
aforementioned international human rights norms and principles, and established human rights risk
assessment and management mechanisms. We will conduct regular internal assessments every year
from 2021, and will draw up subsequent prevention plans based on the assessment results. We aim
for "zero violations" in anti-discrimination, anti-sexual harassment, anti-bullying, prohibition of forced
labor, and prohibition of child labor. We also protect employees' freedom of association and duly
implement the "whistleblower" system. In 2020, we did not have any violations of human rights-related
issues, and there were no violations of the rights of indigenous peoples. For Evergreen Marine's human
rights policy, please refer to the Company's corporate sustainability website

Evergreen human rights policy

Evergreen Marine has included human rights issues related to operations in the online CSR training
course of each onshore unit’s annual education and training plan. Each person must complete at
least 0.5 hours of training a year. The percentage of employees completing the training in 2020 was
91.76% with the total number of training hours of 480.5 hours.

Human rights issues of concern and implementation results

Prohibition of forced labor
• Identify with and support international regulations and principles related to human
rights
• Comply with local government laws and regulations of the business base
• No incidents of forced or compulsory labor on unwilling people by Evergreen Marine
• No incidents of forced labor occurred in 2020

Prohibition of the sexual harassment or unlawful harm in the workplace

• Formulate the “Regulations Governing the Prevention, Reporting and Punishment of
Sexual Harassment in the Workplace” to explicitly stipulate complaint channels and
hotlines
• Introduce a procedure for “prevention of wrongful physical or mental harm caused
by the actions of others during the execution of job duties” to control and prevent
unlawful harm in the workplace
• Advocacy through e-Bulletin board and hold training seminars from time to time
• On-board personnel may ﬁle harassment complaints via the "Safety Report Mailbox"
• We did not receive any complaint of sexual harassment and unlawful harm in the
workplace in 2020

Provision of an official complaint system to resolve any labor practice
complaints or human rights complaints
• Formulated a human rights risk assessment and management mechanism, and
established a prevention program based on the results of the annual internal
assessment
• Establish the “Employee Complaint Regulations” to resolve any
labor practice complaints or human rights complaints via the ofﬁcial complaint system
• Establish a dedicated reporting email for internal and external stakeholders. The email
is managed exclusively by the head of the Human Resources Department; each
report is handled in accordance with the grievance regulations, and we also take
appropriate measures to protect whistleblowers.
• We did not receive any report of human rights violations in 2020

Evergreen Marine provides convenient channels of communication to all stakeholders and responds
to stakeholder feedback on human rights issues. We place great importance on workplace safety
and fundamental labor rights at all businesses in our supply chain. All partners are required to not
engage in any infringement or violation of human rights in their business activities. For detailed
management measures and performance, please refer to Chapter 1 Supply Chain Management.

Fair promotion and treatment
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No child labor

Evergreen strives to build a gender-equal workplace. All employees are treated equally in terms of

• Management regulations explicitly ban the hiring of those under the age of 15
• The “Personnel Employment Work Instruction” is deﬁned by Evergreen Marine, and
the minimum requirement for employing onshore personnel is a high school education.
• Conform to the Seafarer Act in requiring all applicants to be over the age of 16
• Examine new employees' ID documents and original academic certiﬁcates to prevent
the employment of child labor.
• No child labor was recruited in 2020, and all employees were at least 18 years old

remuneration, performance evaluation, promotion and training regardless of gender in accordance
with the “Gender Equality in Employment Act.” Evergreen Marine saw the fleet employ its first

Taiwan born female ofﬁcer in 1999. We have cultivated two female captains: one is dispatched to
serve abroad and the other is in an onshore department, both of whom have experience of working
at sea, on shore, and abroad. In 2020, Evergreen Marine employed a total of 21 female mariners
and 81 female managers among onshore personnel in 2020.
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Respect for crew diversity

the employees have problems in learning and adaptation and offer timely help. In 2020, a total of

Evergreen Marine has crew members from Taiwan, China, the Philippines, Vietnam, Indonesia,

53 people (including Evergreen International and Evergreen Marine personnel) participated in the

Myanmar, and Panama who have beliefs in Buddhism, Taoism, Confucianism, Islam, Catholicism

learning and adaptation assessment.

or Christianity. All of our crew members respect and tolerate cultural differences. There were no
complaints of racial, religious or gender discrimination in the workplace by ship crew members in
2020.
Performance evaluation in 2020
Female

4.1.5 Performance Evaluation

Number of
employees subject to
evaluation

All of the employees have been subject to regular performance evaluation since their appointment

Number of
employees
evaluated

Male

Percentage of
employees
evaluated

to review the results of their work. We also conducted work interviews to review their work
performance as a reference for future training and career development.

Evaluation of onshore personnel
Onshore personnel undergo two performance evaluations administered by their supervisors every
year based on the work goals set at the start of year, execution of work targets during the year, end-

Female

Male

Female

Male

Female

Male

Management

96

562

96

562

100%

100%

Nonmanagement

422

879

422

879

100%

100%

of-year performance and veriﬁed outcomes. Supervisors may also strengthen two-way communication
and counseling through job interviews to enhance employee performance and provide career
planning. The performance enhancement process is activated for under-performing employees to
provide counseling, corrective action and regular monitoring of results. For new employees, the unit
arranges for training and organizes ad hoc exams to test their performance. The new employee’s
performance in each area is then reviewed towards the end of the 3-month probation period. The
ratio of onshore personnel that underwent regular performance evaluations in 2020 was 100%.

Management
Non-management

96

562
422

100%

100%

879

Note: The data above is based on the evaluations of onshore personnel in September and on-board personnel in October.

Evaluation of on-board personnel
The shipboard performance of active seamen is evaluated twice a year by the ship ofﬁcers (captain,
chief engineer, first mate, first engineer and bosun) through the computerized Evergreen seafarer
performance evaluation system. Their performance serves as the basis for future decisions on
continued employment and promotion. New employees are mentored by senior colleagues in the
deck or engineering divisions. The ship ofﬁcers then test and review the new employee’s performance
at various times throughout the 3-month probation (trainee) period. The ratio of on-board personnel
that underwent regular performance evaluations in 2020 was 100%.

Learning and adaptation assessment
In addition to arranging comprehensive in-service training for all non-management employees
on cross-departmental rotation or reinstated employees to assist employees on quickly becoming
more familiar with their work, we also conduct learning and adaptation assessments on a regular
basis to assist the company to grasp the employees’ learning and adaption of new functions and
the new environment. The head of each unit and the human resources department can know if

144

Back to list

145

Chapter 4

Common Prosperity

2020 Corporate Social Responsibility Report

4.2 Safety Culture

4.1.6 Guardian of Health
In response to the COVID-19 pandemic prevention efforts, Evergreen Marine has actively implemented
an employee health tracking and management mechanism, and controlled the flow of people. For
details, please refer to the column regarding the pandemic in the masthead of the annual report. In
terms of health care in the workplace, we have not only established medical rooms, engaged medical
care personnel, and arranged a couple of ﬁrst aid personnel and ﬁrst aid kits on each ﬂoor of the ofﬁce
building to strengthen the ﬁrst aid and rescue system. The Occupational Safety Section also collaborates
with the General Affairs Section to jointly visit and audit catering service providers to ensure food safety.
The Company also commissioned the well-known domestic first aid business

─ Taiwan Emergency

Response Company to conduct cardiopulmonary resuscitation (CPR) and automated external
deﬁbrillator (AED) training session on site for all employees to ensure the effectiveness of everyone's ﬁrst

4.2.1 Occupational Safety Policy of Evergreen Marine
Evergreen Marine’s occupational safety management policy is established based on the
Company’s scale and system. Under the guidance of the policy, the principles of safety and health
are implemented with all personnel of the entire Company under the management of the policy.
We have also established the occupational safety and health committees for the operating sites in
Taipei and Kaohsiung to supervise the implementation of safety and health tasks. The occupational
safety and health committees meet once every quarter. The proportion of labor representatives

aid skills, and 97% of the employees participated in the training.

exceeds one-third of all committee members.

To take care of employees, the Company formulated the "Evergreen Marine Office Building Health

The Company’s occupational safety and health policy is as follows:

Screening Project (2020)", and carried out cancer screening tests according to the plan. Through the

1. Pay attention to safety and discipline and healthy environment.
2. Implement and supervise occupational safety and health management.
3. Comply with laws and other regulatory requirements.
4. Eliminate hazards and reduce occupational safety and health risks.
5. Continue to improve the performance of occupational safety and health management.
6. Provide consultation services to all employees and enable all-employee communication and
participation.

implementation of the plan, employees could better understand and keep abreast of their own health
conditions. Employees participated in the tests very enthusiastically.
The Kaohsiung Terminal Division cooperated with the measures announced by the Ministry of Labor,
and held special health examination during night shifts in 2020 for a total of 26 employees, and held
refresher training for a total of 45 ﬁrst aid personnel. In addition, the Kaohsiung Terminal Division held a
health promotion activity and education and training on high temperature and heat hazards in May

Regarding the occupational safety and health management, the Company voluntarily appoints

2020, and the number of participants, including contractors, was 209. The satisfaction with the activity

an external third party to certify our occupational safety and health management system in

was 100%.

accordance with the occupational safety and health management measures. We appoint DNV
GL Business Assurance Co., Ltd. to review the occupational safety and health management system
of our sites every year, and we successfully converted from OHSAS 18001 certification to ISO45001
The Kaohsiung Terminal Division

certiﬁcation in 2019, and will conduct the ﬁrst comprehensive review of the ISO 45001 system after the

provides health information every

conversion in 2021. The current certiﬁcation scope of the Kaohsiung Terminal Division covers No.4 and

month, and arranges doctors to

No.5 Container Terminals of the Kaohsiung Port.

provide employees with health
consultation service as well as
occupational injury assessment
and interviews on site for three
hours a week, and the information
is all recorded for future reference.

Heat hazard training materials
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4.2.2 Fleet Safety

The Kaohsiung Terminal Division's 2020 occupational safety and health training
Number of
employees

Total hours

Level A business managers

5

210

Level C business managers

6

126

Fixed cranes with hoisting capacity of 3 tons or more

12

456

Operator of forklift with load capacity of 1 metric ton

13

234

Acetylene welding operation

8

144

First aid personnel (refresher training)

45

135

Refresher training of dangerous goods security supervisors

3

24

Course title

Note 1：We arrange annual safety and health education and training for general employees every year; each employee
shall take one hour of training a year according to each unit's education and training plan
2：New and transferred employees shall receive an additional three hours of safety and health education and training

The Company's occupational safety and health risk assessments are divided into regular assessment,
assessment upon accidents, assessment upon non-compliance, and assessment upon changes
in management. The responsible person is selected by each unit and trained to conduct risk
identification and assessment in accordance with the risk assessment guidelines published by the
Ministry of Labor.

Evergreen Marine establishes, implements, and maintains a safety management system for the ﬂeet
in accordance with the requirements of the IMO's "International Safety Management Code" ( ISM
Code ). Our ﬂeet safety management policy has four commitments as follows:
1. Assess all known risks of the ships, crew members, and the environment to establish appropriate
protections; provide safe operating procedures and work environment for shipboard operations;
and maintain effective communication among all employees across the Company so that
everyone can be aware of their safety and environment appropriately.
2. Protect the environment, including pollution prevention and other company-related commitments.
3. Continuously improve the skill to manage the safety and environment onshore and onboard,
including responses to safety and environmental emergencies.
4. Fully comply with domestic and international laws and obligations regarding safety and pollution
prevention, including air, water and the general environment, as well as the expectations of the
stakeholders.
Based on the above commitments, the Company keeps abreast of all international conventions,
national regulations, and relevant regulations that will come into effect in the future, and regularly
reviews the compliance with the relevant laws and regulations, including the consistence between
the fleet's countermeasures and the existing statutory requirements. The obligation to comply
with laws and regulations is regulated in the "Safety and Environmental Management System."
In accordance with the IMO's ISM Code, the "Safety and Environmental Management Manual"
specifies the regulations governing the fleet safety training programs and drills. Such fleet safety
training programs and drills are held in accordance with the aforesaid manual and evaluated by the

Employees/Non-employees covered by the occupational safety and health management system
Number
of people
covered in the
management
system

Total number
of people
in the
organization

Percentage

Internally audit

438

438

100%

Audit or certiﬁcation by an
external organization

438

438

100%

Internally audit

953

953

100%

are controlled under the medium- and low-risk levels.

Audit or certiﬁcation by an
external organization

953

953

100%

All Evergreen Marine's personnel are required to receive risk assessment training. In the case of an

Category

Employees

Nonemployees

4.2.3 Personnel Safety

Note 1: Non-employee workers refer to workers whose work and/or the place where they work are controlled by the
organization, such as volunteers, contractors, individuals, self-employed workers, or temporary workers.
2: Internal audit refers to internal management conducted in accordance with internal policies and regulations or
generally recognized standards.
3: Audit by an external organization refers to a third-party audit performed by an independent organization, such as a
certiﬁcation organization or a supervisory organization.
4: The table above only lists the number of people audited by independent third-party organizations, such as
certiﬁcation organizations or supervisory organizations.
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Marinetech Dept. every year.

We also implement our personnel safety management policy based on procedures, instructions, work
rules, and other relevant regulations, and conduct risk assessment regularly while duly managing highrisk, human-induced, maternal protection, and biological hazards. After the evaluation in 2020, all risks

accident, non-compliance, or change in management, our personnel shall evaluate the risk level
in accordance with certain criteria. If it is found to be an unacceptable risk, it must be immediately
improved and recorded for future reference, and employees do not need to be punished when they
leave the dangerous environment. In the event of an occupational accident, employees should
take the necessary ﬁrst aid and rescue measures. The unit at which the accident occurs will conduct
investigations with labor representatives and relevant personnel, analyze the accident, make records,
and put forth improvement measures, and send a report to management representatives for review.
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In 2020, Evergreen Marine had a total of seven recordable occupational injuries, including one

Non-employee occupational injuries

serious occupational injury (electric shock) and one death (falling accident). After each accident,
we immediately carried out personnel occupational safety education and training, formulated
standard procedures for electric shock operations, and required replacement with full body safety

Total
working
hours

harness for all high-altitude operations while formulating personal protective equipment inspection
and replacement standards, strengthening pre-operation inspections, and making records to ensure
employees' occupational safety.

Occupational injuries (number of
recordable occupational injuries)

Percentage
Percentage
Rate of
of deaths
of severe
recordable
Number
resulting from
occupational
Number Number of
occupational
of severe
occupational
injuries
of
occupational
injuries
occupational
(excluding deaths)
injuries
deaths
injury cases
injury cases

In terms of occupational diseases, according to the deﬁnition of occupational accidents as in the

2018

3,487,369

0

0

5

0

0

2.65

Occupational Safety and Health Act, occupational diseases are defined as a worker’ diseases,

2019

3,778,669

0

0

2

0

0

4.02

2020

1,898,376

0

0

1

0

0

0.52

injuries, disabilities, or death caused by buildings, machinery, equipment, raw materials, supplies,
chemicals, gases, vapors, or dust, or operating activities, or other occupational reasons in the
workplace. The Company has not had any occupational diseases so far.

Employee occupational injuries

Total
working
hours

Occupational injuries (number of
recordable occupational injuries)

Percentage
Percentage
Rate of
of deaths
of severe
recordable
Number
resulting from
occupational
Number Number of
occupational
of severe
occupational
injuries
of
occupational
injuries
occupational
injuries
(excluding deaths)
deaths
injury cases
injury cases

2018

3,487,369

0

0

3

0

0

0.86

2019

3,778,669

0

0

7

0

0

1.85

2020

3,805,241

1

1

5

0.26

0.26

1.83

Note 1 : Note 1: The total working hours of non-employees in 2020 was an estimate, based on the number of non-employees in
2020 * number of working days in 2020 * number of daily working hours, i.e. 953 people * 249 days * 8 hours. We did not
count the number of non-employees in 2018 and 2019, so the total hours are calculated based on the number of all
employees.
2 : Rate of deaths caused by occupational injuries, the rate of severe occupational injuries (excluding deaths), and the rate
of recordable occupational injuries are calculated in millions of working hours (1,000,000 hrs).
3 : Rate of deaths caused by occupational injuries = Number of deaths ÷ Total working hours × Million(s) of working hours.
4 : Rate of severe occupational injuries (excluding deaths) = Number of severe occupational injuries ÷ Total working hours ×
Million(s) of working hours.
5 : Rate of recordable occupational injuries = Number of occupational injury cases ÷ Total working hours × Million(s) of
working hours.
6 : Non-employees refer to workers whose work and/or the place where they work are controlled by the organization, such
as volunteers, contractors, individuals, self-employed workers, or temporary workers..

4.3 Talent Development

Note 1: Occupational injury categories in 2020 included electric shock, falling accidents, and general trauma

4.3.1 Talent Cultivation
Education and Training

Employee occupational injuries (Kaohsiung Terminal Division)

Total
working
hours
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Evergreen Marine has always embraced the philosophy that “talents are the most important assets of

an enterprise” espoused by Dr. Chang Yung-Fa, the founder of the Evergreen Group, in teaching young

Occupational injuries (number of
recordable occupational injuries)

Percentage
Percentage
Rate of
of deaths
of severe
recordable
resulting from
occupational
Number
occupational
Number Number of
occupational
injuries
of severe
injuries
of
occupational
injuries
(excluding deaths)
occupational
deaths
injury cases
injury cases

2018

758,154

0

0

2

0

0

2.63

2019

745,501

0

0

3

0

0

4.02

2020

811,163

1

1

0

1.23

1.23

2.46

people everything from scratch, and providing complete training courses for the employees through
training courses, case operations, theme lectures, sharing seminars, and in-service training. The Company
also improves the depth and breadth of employees’ professional functions via “rotation schemes,”
and provide “expatriate assignment” to enhance employees’ international horizons and career
development.

Group Founder Dr. Chang Yung-Fa, who has held the position as the captain in the past, attaches great
importance on training and well-being of seafarers, and an innovative “ship-shore rotation” system at
Evergreen also provides ship personnel with the opportunity to work on shore. The professional knowledge
of outstanding ship personnel help improve the overall efﬁciency of the service chain.
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Professional
training

Study of
language

Information security
training

of the probation period. A total of 66 new employees employed by Evergreen Marine and a total of
55 shipping-related personnel employed by Evergreen International participated in the orientation
training in 2020.

Departmental professional training
An annual training plan is proposed by each department based on the education and training
principles. Each person must undergo at least 12 hours of internal professional training every year,
and the course content includes (inter) departmental knowledge, improvement of operational
quality, occupational safety and health, Authorized Economic Operator (AEO) and corporate social
responsibility courses. After the training course, the outcomes are recorded in the education and
Departmental
professional
training

Management
training

Sustainability
issues

training management system. In 2020, the internal training hours of each department totaled 652.6
hours, and the implementation rate reached 100%.

External professional training
Training for onshore personnel
Training for Evergreen Marine onshore personnel include orientation training, departmental professional
training, external professional training, management training, and language skills. Fair Trade Act seminars,

Every year, professional training courses provided by external training organizations or guided by
external professional consultants are organized in accordance with the laws and regulations to
increase employees’ knowledge and skills.

Evergreen Group Loss Prevention forums, occupational safety and health training and workplace health
promotion seminars are also held at various times. Training programs on professional knowledge are
arranged for new employees once they arrive at their assigned departments. Senior personnel act as
“mentors” for new employees to teach them about the right mindsets, their work requirements and
assist with adapting to their new workplace. During the employee probation period, the company will

ensure that the learning outcomes of new employees meet the standards via evaluations, reviews and
assignments such learning reports from the new employees before the end of the probation period.
Function analysis techniques were introduced at Evergreen Marine and applied to personnel training.

Management training
The training course conducted through internal/external lecturers and the online learning system for
newly promoted or appointed junior managers encompassed administrative management and the
development of management communication skills and effective handling of generational gaps
on expectation. In 2020, due to the impact of the COVID-19 pandemic, we arranged administrative
management courses online for new junior managers, and the external management competency
training courses will only be held after the pandemic situation slows down in 2021.

More professional training courses for employees in non-management roles will be developed to
enrich our employees’ professional know-how. Our long-term target is to build a complete functionbased training system.

Digital learning resources
To ensure the diversity and the variety of
online courses, the Company purchased the

Orientation training
New employees are required to undergo orientation training, which includes the Company's
core values, management regulations, compliance policies, shipping basics and related legal
requirements. We also arrange new employees to tour the facilities of Evergreen companies and
visit the ships. The training helps new employees learn about our core values, quickly embrace our
corporate culture and become a member of the Evergreen family. Training programs on professional
knowledge are arranged for new employees once they arrive at their assigned departments.
Senior personnel act as “mentors” for new employees. During the employee probation period,

the company will ensure that the learning outcomes of new employees meet the standards via
evaluations, reviews and assignments such learning reports from the new employees before the end
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online learning accounts of the CWLC in May
2020, and provided them to more than 300
managers at home and abroad. As of the end
of December 2020, the total number of classes
taken was 154,222, and the average number
of classes taken per person was 389. After only
half a year after the accounts were activated,
the Company won the 2020 enterprise award
"Learning Organization Award of the Year" and
the 2020 individual award "King of Learning of the Year" from the CWLC.
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Information security training
To strengthen the employees' awareness and attention to information security, every year, Evergreen
Marine arranges all employees to receive 0.5 hour of information security training and take an online
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Training for ship personnel

The “Evergreen Seafarer Training Center (ESTC) was established by Evergreen Marine in 1999. Aiming

to "improve know-how and prevent marine accidents and pollution," the ESTC organizes professional

test after class on a regular basis. In 2020, 1,470 employees completed the training, accounting for

training in accordance with the International Convention on Standards of Training, Certification

93.16% of onshore personnel.

and Watchkeeping for Seafarer (STCW) and relevant maritime laws and regulations. Additional
professional development courses are also administered by the ESTC based on mariners’ roles
aboard the ship to keep them up to date on the latest navigational knowledge and techniques and

Sustainability issues
Evergreen Marine began providing English editions of the Ethical Management Principles, Code of
Ethics, Anti-Corruption Policy, Evergreen Fleet Environmental Policy, and Evergreen Cyber-Security
Policy on our intranet to enhance employees’ understanding of our ideals and activities on
sustainability issues. Three new ESG classes are planned for 2021, including the new environmental
protection policy for fleets, social inclusion and human rights policy, and supplier management
and evaluation. Among them, the teaching materials for the new environmental protection policy
for fleets, social inclusion and human rights policy will be available in both Chinese and English
languages, and they will be uploaded to the Company's intranet for internal education and training
for our companies overseas in the future.

relevant laws and regulations and boost their navigation and engineering expertise.
In terms of operational quality assurance, the ESTC has obtained the certification of ClassNK's
ISO 9001:2005, maritime training center, and its training courses and lecturers and assessors. The
ESTC is equipped with a 360-degree fully functional shipboard simulators, a fully functional engine
simulator, and a variety of main engine control simulators. A variety of auxiliary teaching aids and
software tailored to the Evergreen ﬂeet were developed internally to provide a diversiﬁed teaching
environment. It strives to improve the professional skills of seamen through comprehensive equipment
and rigorous professional standards. In addition to internal training, the ESTC also conducts training
commissioned by the MOTC. The ESTC continues to provide environmental training for seamen in
response to increasingly stringent and constantly changing environmental protection regulations.
All possible care is being taken to ensure that all related training conforms to the latest environment

Study of language
Evergreen Marine’s rules on language studies provide subsidies for employees with at least one year
of service studying English, Japanese, Spanish, French, Italian, Germany and Russia at designated
educational institutions or e-learning websites. The Company also pays for one test by each person
to track their English proﬁciency and as part of the promotion process. These provide employees with
an incentive for improving their foreign language proﬁciency and provide opportunities for expatriate
assignments. Language subsidies amounting to NT$98,490 were provided for 35 employees in 2020.

requirements of each nation and to do our part of protecting marine ecology.
The ESTC is continuing to host 26 types of training courses for seamen on shore from each Evergreen
carrier based on their ship positions and training requirements. In response to the Company's
shipbuilding plan, the ESTC conducted the industry-leading WINGD main engine control training in
Taiwan before the delivery of new ships. A total of 90 onshore classes were held in 2020 and attended
by 641 onshore seamen.

Total training hours in 2020

Onshore duty
Management
Female

Male

Total
hours

1,259.4

6,014.7

Average
hours

15.5

17.1

Ship duty

Nonmanagement
Female

Management
Subtotal

Male

14.6

Subtotal

Female Male Female Male

6,738.2 10,152.1 24,164.4

14.9

Nonmanagement

15.3

1,648

96

472

0

2,216

25.8

19.2

29.5

-

26.1

Note 1: Onshore managerial personnel refer to deputy managers or above.
2: Ship management personnel refer to ofﬁcers. Non-management personnel are ratings.
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4.3.2 Rotation and Internationalization

4.3.3 Industry-Academia Collaboration and Recruitment

As an international shipping company, Evergreen Marine implements the rotation scheme in order
to help employees master professional knowledge from different ﬁelds and pave the way for greater
diversity in career development. The Company has service bases all around the world, which provide
various overseas job opportunities for onboard and onshore personnel to expand their international
horizons and mindset under the comprehensive talent development model and staff promotion
system, so they can become maritime management talent with a global perspective.

We publish our recruitment information on major print media, our corporate website, recruitment
websites, the websites of colleges and universities, and other open recruitment channels. In 2020,
Evergreen Marine and Evergreen International organized a joint recruiting program for onshore
employees due to the demands of business growth. Evergreen Marine welcomes fresh graduates to join
our team. We originally planned to hold recruitment seminars and job fairs at a couple of many colleges
and universities to allow students to have a better understanding of the details of jobs and development
prospects of sea shipping. However, as we and schools considered that it was not appropriate to hold
such large events during the COVID-19 pandemic, most of the events were cancelled. A total of 105 sea
shipping-related personnel were employed by Evergreen Marine and Evergreen International in 2020.
Ship personnel are recruited through the corporate website, seafarer academies or recommendations
from training organizations. Applications for all grades of navigation and engineering personnel are
accepted all year round.

1

Multi-discipline rotation training

2

3

Ship-shore rotation training

International talents training

Multi-discipline rotation training
Enable employees in different professional fields to conduct cross-border learning through crossdepartmental rotation schemes, in order to broaden the views of employees, enhance the
communication effectiveness between departments, and improve career development of
employees in the future.
Ship-shore rotation training

Evergreen pioneered the “ship-shore rotation” system to provide ship personnel with opportunities
to work on shore, as well as diversiﬁed and comprehensive career development. The longstanding
initiative not only helps ship personnel to balance work and family life but also makes their extensive
professional knowledge and experience of working at sea available during onshore assignments.
Benefits include better ship-shore coordination, better management of shipping operations, and
improvements in the overall operating efﬁciency of the service chain. The Company also provides
ship personnel with opportunities to work overseas. Training with multinational talent enables them to
broaden their international vision and horizons, ultimately contributing to Evergreen Marine's maritime
management worldwide.

In 2020, Evergreen Marine worked with the National Taiwan Ocean University to establish the "Postgraduate Diverse Talent Training Program–Two-year Technical Day School Program on Marine
Engineering", which admitted a total of 22 students. The program is currently in progress.
In 2018, the Post-graduate Marine Engineering Program jointly launched by Evergreen Marine and the
National Taiwan Ocean University was completed and all students successfully graduated in February
2020. A total of 12 students were assigned to work on board, and ﬁve of them passed the promotion
assessment and were expected to be promoted to third engineers after the end of the internship period
in July 2021. The Seaman Department conducted a satisfaction survey on 12 students who performed
internships on board in February 2020, including work performance, language communication skills,
interpersonal relationships on board, and learning ability. The on-board managers responded with all
positive comments, such as a positive attitude, diligence, and excellent adaptability.
To enable students from maritime colleges and universities to recognize the Company's core values early,
Evergreen Marine continues to pre-select interns from maritime colleges and universities. After selection
in school and interviews at the Company, 30 interns from the navigation and marine engineering
departments were pre-selected, and they performed the internship during the summer vacation. In
addition, due to the pandemic in 2019, the marine navigation career development seminar was
suspended in 2020.
In cooperation with the multi-faceted
career seminars held by the Taipei
Youth Salon of the Ministry of Labor,
Evergreen Marine held a seminar on
"Maritime Shipping in the Transportation
and Logistics Industry" and a guided tour
of a container yard on January 9, 2020
with a total of 30 participants. All the
participants felt that it was a rewarding
experience as they had a deeper
understanding of the sea shipping
industry and ocean shipping duties.

Youth Career Seminar–Evergreen Marine's
container yard in Kaohsiung

International talents training
Employees stationed overseas get to broaden their international business vision and horizons. To help
expatriate personnel understand the missions and responsibilities of their new overseas role, training
related to the nature of their future positions is arranged by the Company before departure. As of
the end of 2020, a total of 310 personnel were dispatched overseas to support sea shipping-related
activities, making us one of the few domestic enterprises with a high degree of internationalization in
both depth and breadth.
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4.4 Social Engagement

Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Beach cleanup activity at the
Shanwei Fishing Port in Kaohsiung

4.4.1 Popularization of Marine Culture
Sponsored the “8th Paint a Marvelous Ship - National Elementary School Maritime Drawing
Competition” held by the Evergreen Maritime Museum
Hung-Ming Yang, a senior captain of Evergreen Marine, and Te-Mei Chung, CEO of the Chang YungFa Foundation, jointly presented awards to the three groups of students in grades 1 and 2, grades
3 and 4, and grades 5 and 6 at the lobby of
the Chang Yung-Fa Foundation on October
11, 2020, and winners of the "Little Angel Artists

Paint a Marvelous Ship
Award Ceremony

Group", which was set up particularly for
children with disabilities, were also awarded.
In addition, Evergreen Marine's employees
painstakingly arranged the "Evergreen Marine
Association", at which children were guided
to dance with "Under the Sea", the theme
song of the animation of the Little Mermaid, to
shake up the event.
Sponsorship of the Evergreen Symphony Orchestra

4.4.2 Community Relationship Development
Response Beach Cleanup
On September 19, 2020, as organized by Evergreen Marine's headquarters in Nankan, President HuiChuan Hsieh led 73 employees and their family members to participate in the "2020 Clean Ocean
and Love the Homeland" beach cleanup activity at Zhuwei Fishing Harbor (south coast) in Taoyuan
City. This activity has been held for the second year. The purpose is to give back to society through
beach cleanup and to contribute to ecological conservation. With the efforts of the employees

Evergreen Marine sponsored six classical music concerts of the Evergreen Symphony Orchestra in
2020, with a total of 2,400 tickets. In addition to inviting employees and their family members and
customers to the concerts, we gave the tickets to volunteers who served charity, disadvantaged,
and social welfare groups in the hope of relieving their physical and psychological stress through the
appreciation of music and art. To thank the heroes who have quietly contributed to the pandemic
prevention, a concert in the theme of "Pay Tribute to the Anti-Pandemic Heroes" was particularly
held on June 24, 2020 to which hardworking medical staff, police, and social workers from all walks
of life were invited to listen to music as a token of our appreciation toward their contribution to
defense against the pandemic.

and their families, a total of 178 kilograms of
marine debris were collected. In addition, 40
employees of the operating site in Kaohsiung
went to the beach at the Shanwei Fishing
Port in the Linyuan District, Kaohsiung City,
to participate in the beach cleanup activity
on October 31, 2020. The coastline covered
in the activity was 265 meters long, and the
total weight of waste collected was 83.2 kg.
They supported ocean conservation through
practical actions and cherished the marine
resources.
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Beach cleanup activity at the
Zhuwei Fishing Harbor in Taoyuan

Date
2/14
6/24
9/18
10/11
11/13
12/26

Name of concert
A Night of Romantic
Symphonic Poems
Pay Tribute to the AntiPandemic Heroes

Social welfare group
Visually impaired friends were invited

The ﬁrst-line medical care workers, police, and social
workers in Taiwan's anti-pandemic efforts were invited
Visually impaired friends and volunteers from the Arts
Early Autumn Romance
Promotion Association for the Disabled R.O.C. were invited
Visually impaired friends and volunteers from the Arts
Sirimadi vs Clara
Promotion Association for the Disabled R.O.C. were invited
Saint-Saëns Romantic Visually impaired friends and volunteers from the Mao BaoNight Concert
Qing Music Culture Foundation were invited
Winter Russia Tour
Visually impaired friends and volunteers from the Taiwan
Concert
Vineyard Arts Association
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Maritime Disaster Rescue Drills in Conjunction with the MOTC

Sponsorship of charity ﬁeld trips

Evergreen Marine collaborated with the South

Evergreen Marine and the Chang Yung-Fa Foundation joined hands again on October 29, 2020 and
November 6, 2020 to hold a "Evergreen Marine Field Trip Day" with marine characteristics for students
in rural areas. Teachers and students from the Taoyuan Yisheng Elementary School and the Taoyuan

Taiwan Maritime Affairs Center, Maritime Port
Bureau, MOTC, to hold the Dangerous Goods

Bengang Elementary School were invited to visit
the Evergreen Maritime Museum afﬁliated to the
Foundation and the Seafarer Training Center of
Evergreen Marine, to experience ship handling
simulators and to enjoy the experience of riding
the wind and waves on land. An in-service
captain of Evergreen Marine also shared his daily
life at sea with the teachers and students.

Leakage Drill of the 2020 Port of Kaohsiung
Maritime Disaster Three-dimensional Rescue
Drills on November 23–27 at Terminal 8, Port of
Kaohsiung. The Company provided two 40-foot
empty containers, and requested Evergreen
International to arrange round-trip transportation
of two chassis. After the successful completion
of the drill, we received a certificate of
appreciation from the Maritime Port Bureau.
Donated books at the She-Zi
Elementary School in Taoyuan

Teachers and students from the Taoyuan
Bengang Elementary School on the Field Trip
Day with the President of Evergreen Marine

Teachers and students from the Yisheng
Elementary School on the Field Trip Day

Teachers and students from the Yisheng
Elementary School on the Field Trip Day with
the Chairman of Evergreen Marine

4.4.3 Social Welfare Participation
Book donation activity
Evergreen Marine's employees received
nearly a thousand books donated and visited
the Taoyuan Bengang Elementary School,
the She-Zi Elementary School in Taoyuan, the
Maolin Elementary School in the Maolin District,
Kaohsiung, and the Minquan Elementary School
in the Namasia District with the Chang YungFa Foundation on October 21 and 27, 2020 to

Certiﬁcates of appreciation from the
Taoyuan Bengang Elementary School
and the She-Zi Elementary School

give the books donated to the students and
encourage them to develop a good habit of
reading to guide the children in the rural areas
to stride forward through books. Chang Yen-I,
Chairman of Evergreen Marine, visited the
Taoyuan Bengang Elementary School, the SheZi Elementary School in person to donate the

to the Taoyuan Public Library on November 28,
2020, to facilitate the harmonious relationship with
the local community. We also hope that a large
number of young and middle-aged readers who
have moved to work in Taoyuan will beneﬁt from
this batch of books on business management
and workplace experience sharing.
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Overseas charity activities

At the invitation of the Chang Yung-Fa
Foundation, Evergreen Marine sent senior
captain Chin-Hsing Chang to share his story
on board at the Taoyuan Sinwu Elementary
School in on December 9, 2020. He introduced
his personal experience and shared his daily life
and the things left a deep impression on him on
board.

Supplies donated by Colon Container Terminal

Captain Chang shared his story
with the students at the Taoyuan
Sinwu Elementary School

books. Furthermore, Evergreen Marine donated
more than 600 books in the Company’s library

Captain's Story

Donated books at the Maolin
Elementary School in Kaohsiung

in Panama
Evergreen Marine's Colon Container Terminal in
Panama joined hands with local volunteer groups
(C3 force movement) and the national police
distributed food bags to 100 disadvantaged
families in the Feria, Medalla Milagrosa, and
Pueblo Nuevo communities where supplies were
relatively scarce in Cristobal on May 8, 2020, and
gave five infrared thermometers to Dr. Hugo
Spadafora Franco's clinic on May 21, 2020.
Evergreen Marine donated a freezer to the
Peruvian government for epidemic prevention
Evergreen Marine donated a freezer to the
Peruvian government and health authorities for
emergency measures for COVID-19, and the
freezer was delivered to a local hospital on June
17, 2020.
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Communication with stakeholders

5.2

Material Issues Management
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Communication with stakeholders
Category

Importance to
Evergreen Marine
Communicate with
the government to
help it understand
our operations and
contribute our expertise
in shipping to the
policy and law-making
process

Evergreen Marine anticipates smooth operations and will rely on the support and joint efforts of
stakeholders. Thus, effective communication and interaction are indispensable in the Company’s
business operations. As a major shipping company in Taiwan, Evergreen Marine is aware of the
importance of stakeholder opinions, and understands and responds to relevant stakeholders and
their concerns after thorough analysis.
Competent
authority

5.1 Stakeholder Engagement
Evergreen Marine identified 9 important types of stakeholders based on past stakeholder
communications and the disclosure of other international shipping companies. The 21 departments
of Evergreen Marine then took part in jointly evaluating the extent of each stakeholder’s

Issue
• Compliance
• Ship safety
• Energy resource

management and
green shipping
• Emissions
and pollution
management
• Occupational
safety and labor
health

Diverse Perspectives and Dependency from AA1000 SES. In 2020, Evergreen Marine analyzed the
stakeholders and material issues. The stakeholders ranked by the degree of their relationship with

• Operating

Evergreen Marine from high to low are as follows: competent authorities, employees, suppliers,

performance

• Remuneration,

customers, other shipping companies, shareholders/investors, media, community, social groups, or
non-proﬁt organizations. The ﬁrst seven stakeholders are our major ones. We are in contact with all
The members and
assets of the Company

Employee

Contact person: Mr. You,

• Operation Department
• Email: csr@evergreen-marine.com (any
time)

• Telephone (when necessary)
• Letter (when necessary)
• Visit (when necessary)
• Conference (when necessary)

Communication performance in 2020
1. Communicated with competent transportation authorities in China, the U.S., Taiwan, Japan,
and South Korea on freight rates and shortage of containers
2. Collaborated with the Kaohsiung City Shipowners Association and the Labor Standards
Inspection Office, Kaohsiung City Government, to hold the event with about 40 to 50
participants.
3. Participated in the review meeting on the incorporation of the International Convention for
the Prevention of Pollution from Ships (MARPOL)" into domestic law, held by the Maritime Port
Bureau, Ministry of Transportation and Communications, in September 2020,
4. Participated Environmental Protection Agency's ship shore power promotion and ship air
pollution fee collection strategy consultation meeting in December 2020

relationship with the Company based on the five principles of Responsibility, Influence, Tension,

types of stakeholders through regular/ad hoc channels to ensure full communication on every issue.

Communication channel and frequency

beneﬁts &
employee care
• Corporate
governance and
ethical corporate
management
• Shipping
management
• Occupational
safety and labor
health

Contact person: Ms. Chen, Human
Resources Department,
• Email: hrd@evergreen-marine.com (any
time)
• EIP e-Bulletin board (any time)
• Operating meetings (every month)
• Departmental meeting (monthly)
• Inter-departmental meetings (when
necessary)
• Senior executive dialogue (annually)
• Employee interviews on work (annually)
• Labor-management meeting (quarterly)
• Employee Welfare Committee (quarterly)
• Labor Safety and Health Committee
meeting (quarterly)
• Labor Pension Preparatory Fund
Supervisory Committee (quarterly)
• Dedicated grievance e-mail
• Dedicated sexual harassment complaint
hotline/email (any time)

Communication performance in 2020
1.Published 48 pieces of clubs/activity information, 90 pieces of employee purchases/travel
discount information, and 26 pieces of occupational safety/health education information on
the EIP in 2020
2. Senior executives hold monthly business meetings and announce important matters on the
EIP; unit supervisors hold monthly departmental meetings. In addition, inter-departmental
coordination meetings are held at any time depending on business needs. Two senior
executive dialogue sessions were held at the end of 2020
3.Senior executives hold monthly business meetings and announce important matters on the
electronic bulletin board; unit directors hold monthly department meetings; in addition,
inter-department coordination meetings are held at any time according to business needs;
senior executives will hold two year-end talks in 2020 3. The labor-management meeting, the
employee welfare committee meeting, the labor safety and health committee meeting, and
the labor retirement reserve supervision committee meeting are all held quarterly, and each
will be held 4 times in 2020
164
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Category

Importance to
Evergreen Marine

2020 Corporate Social Responsibility Report

Issue
• Corporate

Provide products and
services that satisfy the
Company’s quality
requirements and work
together to build good
services

Suppliers

governance and
ethical corporate
management
• Operating
performance
• Supply chain
management
• Shipping
management
• Service quality
and customer
satisfaction

Communication channel and frequency

Category

Contact person: Mr. Chen, Audit Department

• Email: aud@evergreen-marine.com
(annually)

• Telephone (any time)
• Meeting (once to twice per company every
year)
• Supplier questionnaire survey(annually)
• Supplier Evaluation(annually)
• Equipment efﬁciency statistics (monthly)
• Company website(annually)

Optimize services and
communications to
maximize value for
customers

Customers

and customer
satisfaction
• Protection of
Customer Privacy
• Shipping
management
• Risk control
• Operating
performance

Media

time)
• Telephone (any time)
• Visit (when necessary)
• Company website/mobile devices
• Customer satisfaction survey (once or
twice a year)
• Ocean Alliance promotional seminar
(when necessary)

Other
shipping
companies

(when necessary)

• Phone (when necessary)
• Meeting (quarterly)
• Personal visit (when necessary)

Communication performance in 2020
1.The Ocean Alliance extended the 5-year partnership to March 2027 to meet the diverse
needs of customers and market changes and to increase competitiveness.
2. In 2020, the Ocean Alliance (OA) held 3 meetings to establish the route plan for Day 4 Product
in 2019 and set and discuss the route plan for Day 5 Product for the following year.
166

and training

• E-mail: prd@evergreen-marine.com (any

performance
• Service quality
and customer
satisfaction

• Phone (any time)
• Shareholders' meeting/investor

• Operating

performance

Provide the necessary
funding for company
operations and require
transparent reports on
business operations

Shareholder
/Investor

time)

conference (when necessary)

governance and
ethical corporate
management
• Shipping
management
• Risk control
• Energy resource
management and
green shipping

Contact person: Ms. Chiu, Stock Affairs
Section

• TEL: +886-2-+2500-1668
• Investor service area on the Company's
website (any time)

• Important financial and business

information on MOPS (as per the
regulations of competent authorities)
• Respond to investor inquiries (when
necessary)
• Annual reports in shareholders’ meeting
(every year)
• Investor conference (when necessary)

Communication performance in 2020
1. We announced 39 and 31 pieces of material information in Chinese and English languages,
respectively.
2. We explained company-related information to investors, including general investors and
institutional investors at home and abroad, from time to time.
3. Evergreen Marine was invited to attend the investor conference held by SinoPac Securities.

• Social care and

Local residents
and groups closely
connected to the
Company’s location
and services

Point of Contact: Operation Department

• E-mail: bcdjvs@evergreen-marine.com

Contact person: Ms. Yang, Public Relations
Department

• Corporate

• Shipping
Satisfy customer
requirements through
joint services that meet
the requirements of the
Company

management

• Compliance
• Talent recruitment

• Operating

Communication performance in 2020
1.Continued to conduct service satisfaction surveys through customer visits and questionnaires.
In 2020, a total of 1,104 copies of valid questionnaires were collected, and the overall
satisfaction score for the overall service performance was 4.86 points (out of 5 points)
2. The number of customer conﬁrmations through the e-commerce platform increased by 886%
as compared to the last year
management
• Operating
performance
• Corporate
governance and
ethical corporate
management
• Risk control
• Service quality
and customer
satisfaction

Give the general public
a better understanding
of the Company
through positive
communications and
release of information

Communication channel and frequency

Communication performance in 2020
We invited the media to attend the shareholders' meeting and the investor conferences,
allowing the public to know more about the Company’s operations through news release.

Contact person: Mr. Chen, Audit
Department

• E-mail:aud@evergreen-marine.com (any

Issue
• Shipping

Communication performance in 2020
1. A total of 34 copies of the new version of the CSR performance evaluation questionnaires
from important suppliers were received in 2020
2. A total of 32 suppliers were required to include CSR-related provisions in the contract in 2020
3. The Container Service Department conducted supplier evaluation in 2020, and a total of 27
suppliers passed the evaluation
4. Email and telephone communication were conducted at any time. Shipping agents and
branches engaged in a meeting by video or phone once a month, with around 5 to 20
participants each time.
5. Suppliers of the Maintenance Department, Ship Division, visited a total of 85 times in 2020

• Service quality

Importance to
Evergreen Marine

Community
and society

philanthropic
activities
• Remuneration,
beneﬁts &
employee care
• Compliance
• Environmental
impact and
ecological
conservation
• Service quality
and customer
satisfaction

Contact person: Ms. Wu, General Affairs
Department

• E-mail: gadgas@evergreen-marine.com
(when necessary)

• Telephone (when necessary)
• Meeting (when necessary)
• Personal visit (when necessary)
• Questionnaire (when necessary)

Communication performance in 2020
1. Applied to the Luzhu District Ofﬁce for the maintenance and renovation of the public sidewalk
outside the Marine Transportation Building, and conducted daily environmental cleaning and
maintenance after completion of the work
2. Regularly dredged the public drain outside the Marine Transportation Building to reduce the
breeding of vector mosquitoes and to avoid the blockage of the drain caused by typhoons
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Category

Importance to
Evergreen Marine

2020 Corporate Social Responsibility Report

Issue

• Compliance
• Service quality
Our partners in the
engagement of public
care and philanthropic
activities

and customer
satisfaction
• Corporate
governance and
ethical corporate
management
• Talent recruitment
and training
• Ship safety

Social group/
non-proﬁt
organization Communication performance in 2020

Communication channel and frequency

5.2 Material Issues Management
We developed a questionnaire and surveyed the 9 types of stakeholders and internal executives to

Contact Person: Ms. Chen, Human
Resources Department

• Email: hrd@evergreen-marine.com (when
necessary)
• Meeting (when necessary)
• Telephone (when necessary)
• Personal visit (when necessary)

1. Sponsored a total of 2,400 tickets for 6 classical concerts of the Evergreen Symphony
Orchestra
2. Evergreen Marine's colleagues collected nearly a thousand books and joined hands with the
Chang Yung-fa Foundation to give the books to children for charity purposes. In addition, the
Company donated more than 600 books in the existing collections of the Company's library
to the Taoyuan Public Library
3. Joined hands with the Chang Yung-fa Foundation to organize a ﬁeld trip with strong marine
characteristics for students in rural areas
4. Sponsored the 8th "Paint a Marvelous Ship - National Elementary School Maritime Drawing
Competition" held by the Evergreen Maritime Museum, and arranged the "Evergreen Marine
Association" to lead participants to dance with songs
5. Evergreen Marine Headquarters in Nankan and the Kaohsiung division held one beach
cleanup activity, respectively

understand the extent of stakeholder concern on each sustainability issue, as well as the external
economic, environmental and social impacts of Evergreen Marine operations. The sustainable
development of an enterprise involves a wide range of issues. We have generalized 21 sustainability
issues from the characteristics of the industry, international tendency, and important facets of
sustainability. These issues included corporate governance, economic issue, environmental issue,
labor and human rights issue, social issue, product liability issue, etc. In 2020, Evergreen Marine
reexamined the external stakeholder survey and distributed 22 copies of questionnaires about issues
of concern to internal executives. Analysis of survey responses from the seven types of stakeholders
with a higher degree of relationship yielded a ranking of 21 issues by degree of concern and degree
of impact. A materiality matrix was then drawn up using these results.

6.0
Shipping management

Operating performance
Compliance
Risk control

Degree of stakeholder concern

4.0
Work environment safety
and labor health protection
Service quality and
customer satisfaction

Corporate governance and
ethical corporate management
Emissions and management
Energy and resource management
and green shipping
Ship safety

Protection of customer privacy
Climate-related risk
and opportunity

2.0

Supply chain
management

Environmental impact and
ecological conservation

Human rights and inclusion
Talent recruitment and training

Social care and philanthropic activities

0.0

Waste management
Compensation, welfare, and employee care

Public affairs and international participation
Labor-management relations
0.0

2.0

4.0

6.0

Degree of economic, environmental and social impact
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Evergreen Marine defined material issues as those that ranked highly in terms of stakeholder

2020 Corporate Social Responsibility Report

Management policies and evaluation mechanisms for material issues

concern or impact or operations, or those that ranked as high in one or moderate in the other.
In line with the trends on sustainability disclosure and important impacts of the industry, the
Company has identified seven material issues, namely shipping management, compliance,
operating performance, ethical corporate management, risk control, emissions and pollution
management, and ship safety. To ensure that all material sustainability issues are properly
managed, Evergreen Marine has established complete management policies as well as
measurement and management systems for the aforesaid eight material issues. We also followup annual performance and set goals for the future in the hope to make improvement in all
aspects every year.

2020 Material
issues

Shipping management

GRI/internal topic

Shipping management

Meaning to
Evergreen Marine

A ﬂexible business strategy is crucial to the continued operations of a
shipping company in a changing business environment.

Direct impact
boundary
Indirect impact
boundary

Evergreen Marine and customers
Other shipping companies

Management
policies

• Ensure that Evergreen Marine provides stable and high-quality shipping
services on all routes
• Continue to review the performance of routes as well as optimize routes
and ship arrangements

Evaluation
mechanisms and
performance in
2020

• Conducted regular internal and external license reviews and responded
to stakeholder feedback
• Developed joint shipping lines based on line attributes and reviewed the
performance of shipping lines

Future goals

• Strengthen joint operations and collaboration to improve the operational
performance of ﬂeets
• Ensure the safety of personnel, ships, and cargos in the shipoperation

Corresponding
section

170

Sustainability Blueprint
Chapter 1 Marine Business
Chapter 2 Corporate Governance
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2020 Material
issues

Compliance

GRI/internal topic

Compliance related to
environmental protection

Meaning to
Evergreen Marine

Compliance forms the basis of business operations, so a complete system has
been put in place by Evergreen Marine to ensure full compliance.

Direct impact
boundary
Indirect impact
boundary

Management
policies

Evaluation
mechanisms and
performance in
2020

Future goals

Corresponding
section

172

2020 Corporate Social Responsibility Report

Compliance in society and economics

Competent authority
• Continue to collect information
on changes in environmental
protection laws and
regulations, and apply them to
the Company’s ﬂeet
• Develop an eco-friendly ﬂeet
and implement the concept of
sustainable management

• Keep abreast of the changes in laws
and regulations and clearly deﬁne
compliance policies and measures
• Strengthen education and
training to increase awareness of
compliance

• All local environmental
protection requirements
were satisﬁed in 2020 without
material environmental
violations

• Reviewed the relevant regulations
and compliance clauses in the
contract
• Offered various education and
training sessions
• Strengthened communication with
employees, suppliers, transaction
counterparties, and relevant
stakeholders to convey the
Company’s determination and
actions regarding compliance
• Participated in seminars organized by
competent authorities to strengthen
communication with competent
authorities and to show the
Company's resolve to comply with
laws
• Provided relevant information in
line with the requirements of the
competent authorities

Chapter 2 Corporate Governance

Operating performance

GRI/internal topic

Economic performance

Meaning to
Evergreen Marine

Evergreen Marine always strives to deliver a sound operating performance
as it is our way of responding to shareholders’ expectations.

Direct impact
boundary
Indirect impact
boundary

Evergreen Marine

• Implement the ﬂeet's
awareness of compliance
and actively promote various
environmental protection
measures

2020 Material
issues

• Continue to strive to achieve
compliance goals and increase the
Company's overall awareness of
compliance.

Evergreen Marine, shareholders/investors, and employees
Suppliers

Management
policies

• Conduct investment and capital management in accordance with
internal management regulations and processes
• Ensure compliance with regulatory requirements, compile financial
statements with proper expressions, and disclose important ﬁnancial and
business information

Evaluation
mechanisms and
performance in
2020

• Filed the ﬁnancial report and disclosed material ﬁnancial and business
information every quarter as per the relevant laws and regulations

Future goals

• Strictly observe the relevant laws and regulations and ensure that
financial and other related information are disclosed in a timely and
transparent manner

Corresponding
section

Sustainability Blueprint
Chapter 1 Marine Business

2020 Material
issues

Risk control

GRI/internal topic

Risk control

Meaning to
Evergreen Marine

Complete identiﬁcation and control of potential operational risks enable
Evergreen Marine to respond to external changes in a timely manner.

Direct impact
boundary
Indirect impact
boundary

Evergreen Marine and customers
Shareholder/Investor

Management
policies

• As per the established risk management policy
• Mitigate the impact of various risks on operations through identiﬁcation,
assessment, and planning of relevant measures

Evaluation
mechanisms and
performance in
2020

• The Audit Department performed various audits to ensure that relevant
units manage the risks in line with their responsibilities
• Introduced the TCFD framework to incorporate climate risks into the risk
management assessment system

Future goals

• Continuously monitor internal and external risks
• Keep abreast of the COVID-19 pandemic and market information
at any time to reduce potential adverse effects on the Company's
operations

Corresponding
section

Chapter 2 Corporate Governance
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2020 Material
issues

Corporate governance and ethical corporate management

GRI/internal topic

Anti-corruption

Meaning to
Evergreen Marine

The building of a sound governance system and ethical corporate culture
are important business policies at Evergreen Marine.

Direct impact
boundary
Indirect impact
boundary

Management
policies

Anti-competitive behavior

Evergreen Marine, shareholders/investors, suppliers, and customers

• Keep abreast of the changes
in laws and regulations, and
conduct risk assessment
of ethical corporate
management regularly
• Formulate countermeasures
based on the high-risk
behaviors identiﬁed through
the risk assessment
• Strengthen anti-corruption
education and training to
internalize the awareness of
anti-corruption in employees

Evaluation
mechanisms and
performance in
2020

Future goals

• Continue to strive to achieve
compliance goals and
increase the Company's
overall awareness of
compliance
• Establish a clean corporate
culture

2020 Material
issues

Emissions

Meaning to
Evergreen Marine

Evergreen Marine is keenly aware of the shipping industry’s impact on the
environment so strict emissions management is enforced.

Indirect impact
boundary
• Keep abreast of the changes in laws
and regulations and clearly deﬁne
compliance policies and measures
• Strengthen education and training to
increase awareness of compliance

• Used the e-mail audit system to
check relevant business units' e-mail
self-inspection status. In the case
of a need to further clarify and
communicate the concept of the
competition law, the Company would
take the initiative to communicate
with the reviewers or email senders
• Raised awareness through meetings,
pre-employment training for new
employees, EIP, grievance mailboxes,
competition law notices, etc.
• A total of 5 anti-competitive law
education and training sessions were
completed in 2020, with a total of 381
participants
• Participated in OA partner meetings
• Continued to update and complete
the competition law checklist for joint
ventures
• Continue to strive to achieve
compliance goals and increase the
Company's overall awareness of
compliance

Chapter 2 Corporate Governance

Emissions and management

GRI/internal topic

Direct impact
boundary

N/A

• Reviewed the anti-corruption
clauses in the contract
• Anti-corruption and
compliance education
and training were offered
in 2020, with a total of 103
participants
• Senior executives continued
to require employees to
comply with the anti-bribery
laws and regulations in
their daily operations in
business meetings, including
compliance with the
Company's procedures for
procurement and avoiding
of conﬂicts of interest

Corresponding
section

174
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Water and water discharge

Evergreen Marine

Competent authority and community and society

• Execute the environmental
protection management
system
• Monitor the use and power
consumption of company
cars

• Treat and purify wastewater before
discharge
• Dispose of waste after sorting by EPA
approved recycling contractors
• Monitor water consumption
• Desalinate sea water by the fleet
to reduce the consumption of water
resources on land

Evaluation
mechanisms and
performance in
2020

• The ﬂeet's CO2 emission
percentage was reduced
by 1.3% as compared with
that in 2019 and 37.73%
lower than that in 2008

• Waste water was treated by sewage
treatment equipment, and the water
quality was inspected monthly to
meet environmental protection
inspection standards
• The fleet can produce around 20 to
30 tons of fresh water a day, and was
self-sufficient enough to meet the
needs of on-board equipment and
domestic water
• Set the best water reﬁll port for each
route, and each ship needed to
apply for refilling at the water refill
port before arrival

Future goals

• The CO 2 emissions of the
fleet will be reduced by
40% by 2030 compared
with that in 2008, and the
CO 2 will be reduced by
70% by 2050

• Continue water resources
management
• Desalinate seawater, conserve water,
and regularly review the best water
reﬁll port

Management
policies

Corresponding
section

Chapter 3 Sustainable Shipping and Environmental First
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2020 Material
issues
GRI/internal
topic

Wastewater/sewage and waste

Meaning to
Evergreen
Marine

Evergreen Marine is keenly aware of the shipping industry’s impact on the
environment so strict emissions management is enforced.

Direct impact
boundary
Indirect impact
boundary

Management
policies

Evergreen Marine

2020 Material
issues

Ship safety

GRI/internal topic

Ship safety

Meaning to
Evergreen Marine

No compromises on ship safety is Evergreen Marine’s commitment to our
employees and customers.

Direct impact
boundary
Indirect impact
boundary

• General domestic waste and sewage are discharged into the public
drainage system; efﬂuent from vehicles and containers is treated through
efﬂuent treatment equipment before being discharged, and the water
quality is monitored regularly
• All land-based operational waste is classified and stored in a
designated area, and resources are recycled according to the
category or transported to the incinerator by the contracted waste
disposal company for incineration
• The ﬂeet's waste water is treated as per the standards stricter than those
stipulated in the conventions, and an analysis policy on the ashes and
waste oil and water treatment of on-board incinerators is formulated

Evaluation
mechanisms
and
performance in
2020

Future goals

• Kaohsiung Terminal Division: The mid-term target (2–5 years) is to reduce
the overall waste by 10%. However, because the amount of waste
generated is unpredictable, it still depends on the practical operation
and the output of the waste items, the target of 10% in 5 years is set
tentatively. In the future, all new ships will be equipped with gray water
holding tanks, and the wastewater will not be discharged to the sea
within 15/25 nautical miles from the shore and be stored in the gray
water holding tanks on board instead.

Evergreen Marine and employees
Other shipping companies and customers

Management
policies

• Develop a ship safety management system and implement it as required
• Implement two-way ship-shore emergency drills
• Adhere to the procedures of the safety management system in all
shipboard operation

Evaluation
mechanisms and
performance in
2020

• Convened safety review meetings to examine performance on safety
and environmental protection issues
• Conducted regular internal/external audits and self-inspections
• Conducted ad hoc shipboard inspections
• Veriﬁed that the requirements of the annual safety and environmental
goals were met
• Reduced the frequency of shipboard accidents

Competent authority and community and society

• The domestic waste of Kaohsiung Terminal Division in 2020 was reduced
by around 13.79 tons (approximately 6%) as compared with that in
2019. Efforts will continue to be made to maintain a clean and tidy
environment and implement waste sorting management
• The recycling and sales of scrap metal in 2020 was reduced by 92.54
tons (about 31%) as compared with that in 2019
• Nearly 80 ships have been equipped with gray water holding tanks

Corresponding
section
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Future goals
Corresponding
section

• Evaluate maritime cases in the ﬂeet and set annual safety goals
• Continue to reﬁne specialist personnel training
Chapter 2 Corporate Governance
Chapter 4 Common Prosperity

Chapter 3 Sustainable Shipping and Environmental First
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Indicator

Disclosure

Report Section

Page

A Message from the Chairman
2.4 Compliance

6
94

Remarks

Ethics and integrity
102-16

GRI content Index
Indicator

Disclosure

Governance
Report Section

Page

Remarks

General Disclosure
GRI 102: General Disclosure 2016
Organizational profile

102-18

Governance structure

2.1 Governance Structure

66

102-19

Delegating authority

2.1 Governance Structure

66

102-20

Executive-level responsibility for economic,
environmental, and social topics

2.1 Governance Structure

66

102-22

Composition of the highest governance
2.1 Governance Structure
body and its committees

66

102-1

Name of the organization

About Evergreen Marine Corp.

23

102-23

Chair of the highest governance body

2.1 Governance Structure

66

102-2

Activities, brands, products and
services

About Evergreen Marine Corp.

23

102-24

Nominating and selecting the highest
governance body

2.1 Governance Structure

66

102-3

Location of headquarters

About Evergreen Marine Corp.

23

102-25

Conflicts of interest

2.1 Governance Structure

66

102-4

Location of operations

About Evergreen Marine Corp.

23

102-26

Role of highest governance body in
setting purpose, values, and strategy

2.1 Governance Structure

66

102-27

Collective knowledge of highest
governance body

2.1 Governance Structure

66

Please refer to
Evergreen Marine's
2020 Annual Report.

102-5

Ownership and legal form

About Evergreen Marine Corp.

23

102-6

Market served

About Evergreen Marine Corp.

23

102-30

66
79

Scale of the organization

23
36

2.1 Governance Structure
2.3 Risk Control

102-7

About Evergreen Marine Corp.
1.1 Operating Strategies and
Performance

Effectiveness of risk management
processes

102-31

Review of economic, environmental
and social topics

2.1 Governance Structure
2.3 Risk Control

66
79

102-8

Information on employees and
other workers

4.1 Happy Workplace

130

102-32

Highest governance body’s role in
sustainability reporting

2.1 Governance Structure

66

102-9

Supply chain

1.3 Supply Chain Management

43

102-10

Signiﬁcant changes to the
organization and its supply chain

1.3 Supply Chain Management

43

102-11

Precautionary principle or
approach

2.3 Risk Control

79

102-12

External initiatives

Advocacy and Public Engagement

31

102-13

Membership of associations

Advocacy and Public Engagement

30

Strategy
102-14

102-15

178

Values, principles, standards, and norms of
behavior

Communication with stakeholders
There were no
signiﬁcant changes
to operations this
year.

102-40

Stakeholder Groups

5.1 Stakeholder Engagement

164

102-41

Collective bargaining agreements

4.1 Happy Workplace

130

102-42

Identifying and selecting stakeholders

5.1 Stakeholder Engagement

164

102-43

Approach to stakeholder engagement

5.1 Stakeholder Engagement

164

102-44

Key topics and concerns raised

5.2 Material Issues Management

169

Reporting practice
Statement from senior decisionmaker

A Message from the Chairman

Key impacts, risks and
opportunities

Sustainability Blueprint
1.2 Development of the Joint
Operation Model
2.1 Governance Structure
2.3 Risk Control

6
102-45

Entities included in the consolidated
financial statements

Appendix

178

102-46

Defining report content and subject
boundaries

About the CSR Report
5.2 Material Issues
Management

5
169

39
46
79

Back to list

Please refer
to Evergreen
Marine's 2020
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Disclosure

Report Section

Page

Remarks

Disclosure

Report Section

Page

102-47

List of material topics

5.2 Material Issues
Management

169

102-48

Restatements of information

Appendix

178

102-49

Changes in reporting

5.2 Material Issues
Management

169

302-1

Energy consumption within the
organization

3.2 Energy and Greenhouse Gas
Management

106

102-50

Reporting period

About the CSR Report

5

302-3

Energy intensity

3.2 Energy and Greenhouse Gas
Management

106

102-51

Date of most recent report

About the CSR Report

5

102-52

Reporting cycle

About the CSR Report

5

302-4

Reduction of energy consumption

3.2 Energy and Greenhouse Gas
Management

106

Contact point for questions
regarding the report

About the CSR Report

5

302-5

102-54

Claims of reporting in accordance
with the GRI Standards

Reductions in the energy
requirements of products and
services

About the CSR Report

5

3.1 Green Fleet & Environmental
Protection
3.2 Energy and Greenhouse Gas
Management

102

102-53

102-55

GRI content Index

Appendix

102-56

External assurance

About the CSR Report

No restatement of
information this year

5

Explanation of the material topic
and its boundary

5.2 Material Issues
Management

169

103-2

The management approach and
its components

5.2 Material Issues
Management

169

103-3

Evaluation of the management
approach

5.2 Material Issues
Management

169

201-3

Direct economic value generated
and distributed by the organization

1.1 Operating
Strategies and
Performance

36

Defined benefit plan obligations
and other retirement plans

4.1 Happy Workplace

130

Proportion of spending on local
suppliers

Please refer to Evergreen
Marine's 2020 Annual
Report for full disclosure of
ﬁnancial information.

1.3 Supply Chain
Management

43

GRI 205: Anti-Corruption 2016
205-3

Confirmed incidents of corruption
and actions taken

2.4 Compliance

94

GRI 206: Anti-Competitive Behaviors 2016
206-1

Legal actions for anti-competitive
behavior, anti-trust, and monopoly
practices

303-1

Mutual inﬂuence of shared water
resources

3.4 Water Resource Management

118

303-2

Management of water
discharge-related impacts

3.4 Water Resource Management

118

303-3

Water withdrawal

3.4Water Resource Management

118

303-4

Water discharge

3.4 Water Resource Management

118

Significant impacts of activities,
3.4 Water Resource Management
products, and services on
3.6 Marine Protection
biodiversity

118

304-2

GRI 204: Procurement Practices 2016
204-1

2.4 Compliance

106

GRI 304: Bio-diversity 2016

GRI 201: Economic Performance

201-1

GRI 302: Energy 2016

GRI 303: Water and Effluents 2018

178

103-1

Remarks

Environment indicators

GRI 103: Management Approach 2016

180

Indicator

94

No incidents of corruption
occurred in 2020.

126

GRI 305: Emissions 2016
305-1

Direct (Scope 1) GHG emissions

3.2 Energy and Greenhouse Gas
Management

106

305-2

Energy indirect (Scope 2) GHG
emissions

3.2 Energy and Greenhouse Gas
Management

106

305-4

GHG emissions intensity

3.2 Energy and Greenhouse Gas
Management

106

305-5

Reduction of GHG emissions

3.2 Energy and Greenhouse Gas
Management

106

305-6

Emissions of ozone-depleting
substances (ODS)

3.3 Emissions Management

114

305-7

Nitrogen oxides (NOx), sulfur
oxides (SOx), and other
significant air emissions

3.3 Emissions Management

114

3.5 Waste Management

122

GRI 306: Effluents and Waste 2016
306-2

Waste by type and disposal
method
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Remarks

94

No violation of
environmental
regulations occurred in
2020

GRI 307: Compliance with environmental laws and regulations 2016

307-1

Non-compliance with environmental
laws and regulations

2.4 Compliance

308-1

New suppliers that were screened using 1.3 Supply Chain
environmental criteria
Management

43

308-2

Negative environmental impacts in the
supply chain and actions taken

43

GRI 401: Employment 2016
New employee hires and employee
turnover

4.1 Happy Workplace

130

401-2

Benefits provided to full-time
employees that are not provided to
temporary or part-time employees

4.1 Happy Workplace

130

401-3

Parental leave

4.1 Happy Workplace

130

Average hours of training per year per
employee

4.2 Talent Development

151

404-3

Percentage of employees receiving
regular performance and career
development reviews

4.1 Happy Workplace

130

Remarks

2.1 Governance Structure
4.1 Happy Workplace

66
130

4.1 Happy Workplace

130

1.3 Supply Chain
Management
4.1 Happy Workplace

43

GRI 405: Diversity and Equal Opportunity 2016

406-1

Diversity of governance bodies and
employees

4.1 Happy Workplace

130

Occupational health and safety system 4.2 Safety Culture

147

403-2

Hazard identification, risk assessment,
and incident investigation

4.2 Safety Culture

147

403-3

Occupational health services

4.1 Happy Workplace
4.2 Safety Culture

130
147

403-4

Worker participation, consultation,
and communication on occupational
health and safety

4.2 Safety Culture

147

403-5

Worker training on occupational health
and safety

4.1 Happy Workplace
4.2 Safety Culture

130
147

403-6

Promotion of worker health

4.2 Safety Culture
4.3 Talent
Development

147
151

403-8

Workers covered by an occupational
health and safety management system

4.2 Safety Culture

147

403-9

Work-related injuries

4.2 Safety Culture

147

403-10

Work-related ill health

4.2 Safety Culture

147

Operations and suppliers at significant
risk for incidents of child labor

130

GRI 409: Forced or Compulsory Labor 2016

GRI 403: Occupational Health and Safety 2018
403-1

Incidents of discrimination and
corrective actions taken

GRI 408: Child Labor 2016

408-1

GRI 402: Labor/Management Relations 2016

182

Page

GRI 406: Non-discrimination 2016

401-1

Minimum notice periods regarding
operational changes

Report Section

404-1

405-1

Social indicators

402-1

Disclosure

GRI 404: Training and Education 2016

GRI 308: Supplier Environmental Assessment 2016

1.3 Supply Chain
Management

Indicator

409-1

Operations and suppliers at significant
risk for incidents of forced or compulsory 4.1 Happy Workplace
labor

130

No incidents of
forced labor
occurred in 2020

GRI 412: Human Rights Assessment 2016
412-2

Employee training on human rights
policies or procedures

4.1 Happy Workplace
4.3 Talent Development

130
151

GRI 414: Supplier Social Assessment 2016
414-1

New suppliers that were screened using
social criteria

1.3 Supply Chain
Management

43

414-2

Negative social impacts in the supply
chain and actions taken

1.3 Supply Chain
Management

43

1.4 Shipment
Management

51

GRI 416: Customer Health and Safety 2016

416-2

Incidents of non-compliance
concerning the health and safety
impacts of products and services
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Indicator

Disclosure

Report Section

Page

Remarks

Disclosure

GRI 417: Marketing and Labeling 2016
417-1

Requirements for product and service
information and labeling

1.4 Shipment
Management

51

417-2

Incidents of non-compliance
concerning product and service
information and labeling

1.4 Shipment
Management

51

GRI 418: Customer Privacy 2016

418-1

Substantiated complaints concerning
breaches of customer privacy and
losses of customer data

1.6 Digitalized
Shipping

56

No infringement of
customer privacy or
loss of customer data
complaints occurred
in 2020

419-1

2.4 Compliance

Percentage of fleet implementing
ballast water (1) exchange and (2)
treatment

TR-MT-160a.3

(1) Number and (2) aggregate volume 3.4 Water Resource
of spills and releases to the environment Management

TR-MT-320a.1

Lost time incident rate (LTIR)

4.2 Safety Culture

TR-MT-510a.1

Number of calls at ports in countries
that have the 20 lowest rankings
in Transparency International’s
Corruption Perception Index

About Evergreen Marine
Corp.

TR-MT-510a.2

Total amount of monetary losses as a
result of legal proceedings associated
with bribery or corruption

2.2 Ethical Management

TR-MT-540a.1

Number of marine casualties and
percentage of which classified as very
serious

4.2 Safety Culture

TR-MT-540a.2

Number of conditions of class or
recommendations

2.4 Compliance

TR-MT-540a.3

Number of port state control (1)
deficiencies and (2) detentions

2.4 Compliance

TR-MT-000.A

Number of shipboard personnel

4.1 Happy Workplace

TR-MT-000.B

Total distance travelled by vessels

About Evergreen Marine
Corp.

TR-MT-000.C

Operating days

About Evergreen Marine
Corp.

TR-MT-000.D

DWT

About Evergreen Marine
Corp.
3.2 Energy and Greenhouse
Gas Management

TR-MT-000.E

Number of vessels in fleet

About Evergreen Marine
Corp.

TR-MT-000.F

Number of vessel port calls

About Evergreen Marine
Corp.

TR-MT-000.G

TEU capacity

About Evergreen Marine
Corp.

94

SASB disclosure index
Disclosure

Chapter

Total global Scope 1 GHG emissions

TR-MT-110a.2

Short/long term management policy,
reduction targets, performance
evaluation analysis for Scope 1
emissions

3.2 Energy and Greenhouse
Gas Management

(1) Total energy consumed;
(2) Percentage of heavy fuel oil;
(3) Percentage of renewable energy.

3.2 Energy and Greenhouse
Gas Management

TR-MT-110a.4

EEDI

3.2 Energy and Greenhouse
Gas Management

TR-MT-120a.1

Air emissions of the following pollutants:
(1) NOX (excluding N2O)
(2) SOX
(3) Particulate matter (PM10)

3.3 Pollution Discharge
Management

Shipping duration in marine protected
areas or areas of protected
conservation status

3.6 Marine Protection

TR-MT-160a.1

Remarks

3.2 Energy and Greenhouse
Gas Management

TR-MT-110a.1

TR-MT-110a.3

184

Indicator

Evergreen Marine
did not have
statistics on PM10
emissions in 2020

Chapter

TR-MT-160a.2

GRI 419: Compliance with social and economic laws and regulations 2016
Non-compliance with laws and
regulations in the social and economic
area

Indicator

Back to list

Remarks

3.4 Water Resource
Management
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